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Foreword by the Executive Mayor 

Residents of the Hessequa municipal area. Tourists, Investors and 
all readers of this document, please allow me to share with you a 
brief overview of what this 2017 to 2022 document involves. 

In my capacity as Executive Mayor, I am assigned the responsibility 
of managing the preparation of the Integrated Development Plan 
and can I confirm that we adhere to the process of compiling this 
document as captured in the municipal system act (Act 32 of 200) 
section 25. This is thus the principal strategic document of the new 
council that was elected in August 2016. This municipality will 
under my leadership strive to give effect to the Integrated 
Development Plan and conduct its affairs in a manner that is 
consistent with the plan, which guides and informs all planning, 
budgeting, management and decision-making in a municipality, as 
stipulated in section 36 of the Municipal System Act. 

In terms of our vision, A Caring, Serving and Growing Hessequa, we added some "colour", this is to 
visually emphasise and recognise our people and their Social, Economic and Environmental well-being 
within the vision. 

Infrastructure development and sustainability of municipal services is a critical factor in the 
development of this Integrated Development Plan. The review of ourSpatlal Development Framework 
allows for better managing of the spatial environment and enhance social partnerships and bringing 
private sector closer to the poor. Support from National and Provincial Government is critical to 
improve the safety and well-being of our communities and will we make use of each and every 
platform to present the needs of the Hessequa people to the different role-players at all levels. 

Human Settlements and Disaster Management needs better public partnerships and community 
involvement. A new approach is needed to improve the access to adequate housing and disasters like 
fires in our area. Landfill sites and water storage Is also a major challenge for us, but will we manage 
the situation with special projects and strategies. Backyard dwellers are a priority and better 
understanding and research Is needed to determine what support could be provided to families living 
in these conditions as they wait to be benefit from housing subsidies. The list goes on and on but with 
proper consultation, support from all stakeholders and a positive approach Hessequa can continue to 
improve and live up to our vision. 

The document also reflects diverse nature of all our towns, their access to services and their 
development priorities. The vast geographical layout of our municipal region add a unique challenge 
to improve all ourservlce standards. Public participation and improved communication needs to break 
the barrier informing all residents, including rural areas, of short and longterm projects. We will strive 
to bring services closer to all residents as we do care, serve and actively grow our beautiful Hessequa 
region. 

0uutt TQutMeA 

Executive Mayor, Clr. G Riddles 





Foreword by the Municipal Manager 

Hessequa has the history of a municipality that aims to be an 
excellent local government. As communities suffer the negative 
effects of very real economic strain, the municipality finds itself in 
a place where the sustainability of our budgets is becoming a very 
real challenge. Within this context, the 4 th Generation Integrated 
Development Plan played an immensely important role to keep 
decision making objective. 

The IDP facilitated the development of a set of strategic objectives 
and a roadmap at the hand of pre-determined objectives to ensure 
that focused impacts can be made in the coming 5 years. At the 
hand of area based planning methodologies the IDP has 
restructured planning in such a way that the reader will be able to 
see exactly what will be happening in his/her community within the 
coming years. This was strengthened by the commitment of council to approve a three year budget. 
This allows for the improvement of all processes that influence service delivery to the public and can 
the way forward be communicated better to all communities. 

The newly elected ward committee structure ensures the relationship with all communities, as we are 
committed to the inclusion of residents in municipal processes. Several representative platforms are 
also included in the ward committee structures. 

However, it is important to note that Hessequa is experiencing serious pressure on its sources of 
income together with rising cost factors. Objective planning needs to be continued throughout the 
cycle of the 4 th Generation IDP, together with proper monitoring of progress on goals as provided in 
the National Development Plan and the Hessequa Long Term Financial Plan. The management of 
organisational performance in delivery on the goals set out in the IDP is of utmost importance to 
ensure the continued delivery of services to our communities In a manner that enhances their quality 
of life. 

The IDP started to facilitate a renewed process of joint planning with all spheres of government to 
ensure that people are placed first when it comes to client services. Pro-active action plans are 
formalised to limit the impact of disasters on our residents and all of these strategic issues find their 
origin in the IDP. 

One fact continues to surface in the content of the IDP and It tells us that ourfuture is in the hands of 
all. Communities need to pick up their responsibility to join government forces and make the Hessequa 
dream a reality. The diverse nature of the Hessequa region is an asset and it needs to be considered 
something to be proud of. As Hessequa Municipality reaches for new heights, we look forward to a 
strengthened commitment of accountability to communities. 
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2017 - 2022+ Vision 


A Caring, Serving and Growing 

Hessequa 


V 

After the municipal elections of 2016 in the month of August, Council initiated with immediate steps 
to develop the strategic direction for the municipality. The first consultation with all councillors 
developed a list priorities that defines the strategic intent of Council. The following list represents the 
inputs as given by councillors: 


Green 

Quality Service Delivery 
Clean 

Backlog Eradication 
No Grant Dependency 
Accessible 
Sustainable 


Caring 

Cost Effective Services 

Development 

Productivity 

Socio-Economic 

Transformation 

Responsiveness 


Safety 

Rural Development 
Prevention 
Conservation 
Unlocking Potential 
Fair Treatment 


In preparation of the first strategic discussion between management and Council, six critical areas 
were identified by the executive committee to be addressed through the strategy of the Hessequa 
Municipality. These principles where: 


1. Opportunity 4. Honesty 

2. Responsiveness 5. Redress of .Past Inequalities 

3. Service Delivery 6. Safe Communities 

During the consultation it was discussed that the vision of Council should be based on the pillars of 
sustainability which are Social Well-being, Economic Viability and Environmental Integrity. The colours 
that are used the vision statement represent these three principles. Another Important aspect that 
was discussed in detail during the consultations, is that of planning for a longer term and not only for 
the five year term of office of Council. The Hessequa developmental need is far greater than that can 
be achieved within five years and should be considered during all planning processes as a strategic 
framework for future realities. The Mission Statement of Hessequa Municipality finds its beginning In 
the list of principles mentioned above. The mission statement encapsulates these strategic principles 
to give effect to the vision of the Hessequa Council. 


r &f£m StaUtfMt 


Our mission is to be a caring, sustainable and transparent municipality. We believe in 
fairness and equality, quality service delivery, productivity and use of alternative 
' technology to uplift all communities. We want ail to be able to access socio-economic 
freedom as we live responsibly in harmony with the environment. 






Existing Levels of Development 

Section 26(b) of the Municipal Systems Act requires the IDP to reflect the existing levels of 
development of the municipality. In this regard Hessequa Is unique as it is a region with ten distinct 
towns or settlements, each with their unique history, development potential and challenges. To better 
understand these realities, the following table provides a brief overview of each of these towns, status 
of services and development levels. This table also reflects services not rendered by the municipality 
to provide an Integrated overview. 


gTown 

Service Levels 

Deueioparent priorities 

Albemnia 

basic services. Municipal Office, Library, 
Business Centre, Health Services, Safety 
Services, Sport Facilities, Community 
Facilities, Industrial Area, Educational 
Services 

Job Creation, Education, Sewerage j 
Infrastructure, Road Infrastructure, j 
Low Cost & GAP Housing 1 

Garcia 

Basic Services, Mobile Library Service, 
Sport Field, Community Hall 

Road Infrastructure, Job Creation, 
Low Cost Housing 

Gouritsmond 

1 

Basic Services, Municipal Office, Library, 
Municipal Campsite, Sport Facility, 
Community Facilities, Seasonal Safety 
Services 

Road Infrastructure, Sewerage 
Infrastructure, Job Creation, Water 
Security 

1 

Heidelberg 

Basic Services, Municipal Office, 
Libraries, Sport Facilities, Community 
Facilities, Safety Services, Health 
Services, Emergency Services, Business 
Centre, Educational Services 

Industry Development, Low Cost & 
GAP Housing, Job Creation, 
Emergency Services, Water Security 

1 Jongensfbntein 

Basic Services, Municipal Campsite, 

Sewerage Infrastructure, Climate 


Sport Facility Change Adaptation, Water Security 


Melkhoutfontein 

Basic Services, Municipal Office, Library, 
Health Services, Sport Facility, 
Community Facility, Primary Educational 
Services 

Low Cost & GAP Housing, Job 
Creation, Water Security 

Riversdale 

i 

i 

i 

i 

i 

Basic Services, Municipal Offices, Library, 
Sport Facilities, Health Services, 
Emergency Services, Safety Services, 
Community Facilities, Industrial Area, 
Business Centre, Thusong Centre, 
Airstrip, Educational Services 

Job Creation, Road Infrastructure, 
Industry Development, Educational 
Facilities, Low Cost & GAP Housing, | 
Commercial Development, Water j 
Security 

Slangrivier 

Basic Services, Municipal Office, Library, 
Sport Facility, Health Service, 
Community Facilities, Primary 

Educational Services 

Job Creation, Road Infrastructure, 
Industry Development, Emergency 
Services, Safety Services, Water 
Security 













Stilbaai 

Basic Services, Municipal Office, Library, 
Sport Facility, Health Service, 
Community Facilities, Safety Services, 
Seasonal Emergency Services, Business 
Centre, Airstrip, Primary Educational 
Services 

Commercial Development, Industry 
Development, Bulk Infrastructure 
Development, Property 

Development, Water Security 

i 

i 

Wltsand 

Basic Services, Municipal Campsites, 
Community Facilities, Seasonal Safety 
Services 

Sewerage Infrastructure, Stormwater 
Infrastructure, Roads Infrastructure, 
Climate Change Adaptation, Water 
Security 

With this brief overview of development levels and priorities, t 

he development need of the residents 


of Hessequa Is well reflected in the Socio-Economic Profile 1 that is regularly published by Provincial 
Treasury. This overview reflects the 2015 publication, which is the most recent publication at the time 
this document was developed. 


Hessequa: At a Glance 
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1 Socio-Economic Profile Hessequa Municipality 2016, published by Western Cape Government, Provincial 
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Population 


In 2018, Hessequa will have an estimated population of 55 559, after five years this population 
is estimated to be 57 406. This equates an estimated annual growing rate over this time span 
of 0.7 per cent. The estimated population growth rate of Hessequa is therefore 0.2 percentage 
points lower than the estimated population growth of the Eden District's annual average 
population growth rate of 0.9 per cent. 
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Access to Services 


One of the major challenges of the Hessequa municipal region is the vast geographic layout. The above 
mentioned communities are located in a rural area more than twice the size of the City of Cape Town 
Metro. When access to services are assessed within the IDP, it includes the vast amount of households 
that are in the rural areas. These households do pose a major challenge in terms of service delivery as 
they are not directly connected to any form of municipal basic provided services. The following tables 
represent the access to basic services for all households comparatively in Hessequa to that of other 
municipalities In the Eden district. 

Water 
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Although Hessequa experienced an annual increase of household access to piped water (to 
within 200 metres of the yard) of approximately 35 households per annum between 2011 and 2016, 
the proportion of households with overall access to piped water declined over this period from 98 per 
cent In 2011 to 90.6 per cent in 2016, indicating that access to piped water was unable to keep pace 
with the growth in the total number of households. 


Piped water access within the Hessequa municipal area per ward 


Hessequa Piped Piped 

(tap) (tap) 

water water 

inside inside 

the the 

dwelling yard 

Piped (tap) 
water on 
community 
stand: 
distance 
less than 
200m from 
dwelling 

Piped (tap) 

water to 

community 

stand: 

distance 

less than 

200m and 

1000m 

from 

dwelling 

Piped (tap) 
water on 
community 
stand: 

‘ distance 
greater 
than 

1000m (1 
km) from 
dwelling 

No 

access 

to 

piped 

(tap) 

water 

Unspecified 

Total 

Total 

12945 

2271 

i 442 

40 

9 

326 1 

I** 
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Ward 4 

1253 
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119 

5 
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29 

- 
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Ward 5 870 
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- 
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1525 

171 
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3 

- 
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3 
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Ward 7 fi 1822 *131 146 : 4 

- 19 H 9 2134 

Ward 8 
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14 
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Refuse Removal 
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The data indicates that within Hessequa, only 74.4 per cent of households have their refuse removed 
at least once a week. Hessequa lags behind both the Province and the District in terms of the levels of 
access to refuse removal by the local authority at least once a week. The biggest concern is the per 
centage of households that use their own refuse dump. However, it is because the refuse removal 
service in the Municipality is mostly provided for urban households; generally not for rural households 
or farms. 


Refuse or rubbish removal within the Hessequa municipal area per ward 


Hessequa 

Removed Removed 
by local by local 
authority authority 
at least less 
once a often 
week 

Communal Own 
refuse refuse 

dump dump 

No Other Unspecified Total 

rubbish 

disposal 

Total 

12597 

94 

194 

2564 

259 

323 

48 
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Electricity 
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The annual growth in household access to electricity of 1834 outstripped the total household growth 
of approximately 1.8 per cent on average per annum. This coincides with an increase In the proportion 
of households with access to electricity, increasing from 94.9 per cent in 2011 to 97.3 per cent in 2016. 


Energy or Fuel use for lighting within the Hessequa municipal area per ward 


Hessequa 

Electricity 

Gas 

Paraffin , 

Candles 

Solar 

, None i Unspecified I Total 

Total 

15193 

44 
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Sanitation 
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Hessequa experienced significant progress in household access to sanitation services as the 
proportion of households with access to acceptable standards of sanitation services increasing 
from 90.8 per cent in 2011 to 98.0 percent In 2016. The Municipality was able to provide an additional 
521 households with access annually; access growing at an average annual rate of 3.4 per cent. 


To i let facilities use with in the H esseq ua municipal area per ward 
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Inclusive Summary 


The socio-economic profile illustrates how the socio-economic environment impacts on the standard 
of living within the Municipality. The following points are of note in the analysis above: 

• A high dependency ratio albeit slightly lower compared to its 2013 level indicates much strain 
on the working age to support their economic dependents (children and aged population). 

• Hessequa has 17 731 households growing at a rate of 1.8 per cent per annum. This should be 
noted for municipal planning going forward. 

• At 78.5 per cent, Hessequa's literacy rate is much lower than that of the Province. The Matric 
pass is the highest in the District rate but has decreased su bstantlally from 2013 to 2014. There 
are also relatively low dropout rates and learner-teacher ratios in the municipal area. 

• There was a large increase in the ART patient load and also a high mother-to-child 
transmission rate. The TB patient loads showed a large decrease. Fortunately there is a low 
neonatal mortality rate and no maternal mortalities. There are also comparatively low levels 
of malnutrition and pregnancy terminations. Issues in health however remain with regard to 
the relatively high levels of teenage pregnancies and the low immunisation rate. 

• The Municipality has the lowest level of households underthe lower bound poverty line within 
the District. The Municipality however has the lowest and slowly Increasing per capita 
income. 

• Hessequa Municipality outperforms the District in terms of access to water, electricity, 
sanitation and formal dwellings, but there is still room for improvement in terms of household 
access to refuse removal. 

• Overall, Hessequa Municipality appears to be less affected by crime compared to its fellow 
municipalities. It however has the highest incidence of drug-related crime in the District. 

• The Municipality has the second smallest share of the District economy and is growing at a 
slow pace. The economy has exceeded its pre-recession growth levels. The largest sectors are 
finance, insurance, real estate and business services, followed by manufacturing and 
agriculture. Construction Is the fastest growing sector in Hessequa. 

• Hessequa has the second smallest share of employment in the District, with employment 
showing a negative growth trend. The largest proportion of the working population is 
employed within the commercial services, general government and CSP services and 
agriculture sectors. 

• Hessequa Municipality Wi-Fi access levels at 30.32 per cent lags behind the District. Increased 
access, readiness and usage of internet would offer greater potential for economic growth in 
the Municipality. 

This section within the IDP reflects a small portion of all the Information available to the general public 
and which was considered during the development of the Hessequa Integrated Development Plan. 
There are clear and present challenges concerning the development of the people in Hessequa, 
however this IDP focuses on the integrated development of all residents. It is also clear that any 
investments that is made by the municipality should be focused on sustainability and providing the 
space for development. It is dear from this short overview that services are delivered, however the 
cost of these services on the low income households Is creating a risk of non-sustainabilitv . 



Strategic Objectives 


The Hessequa Council considered the current levels of development within the Hessequa municipal 
region and developed five (5) Strategic Objectives that identifies the areas of impact for their term of 
office. When developing strategic objectives, the municipal Integrated Development Plan should be 
developed within the legislative and strategic framework provided by national and provincial 
government. 


This principle is highlighted in the Municipal Systems Act In Section 
25(l)(e) that the Integrated Development Plan "... is compatible 
with national and provincial development plans ...". From the 
National Development Plan the following objectives are found in 
chapter nine (9) which relates to local government: 

• Good Governance and Public Participation. 

• Building Safer Communities 

• Basic Sen/ice Delivery 

• Building Safer Communities 

• Local Economic Development (LED). 

• Municipal Transformation and Institutional Development. 

The Provincial Development Strategy highlights the following 
provincial strategic goals (PSG): 

• PSG1: Create opportunities for growth of jobs 

• PSG2: Improve education outcomes and opportunities for 
youth development 

• PSG3: Increase wellness, safety and tackle social ills 

• PSG4: Enable a resilient, sustainable, quality and Inclusive 
living environment 

• PSG5: Embed good governance and integrated service 
delivery through partnerships and spatial alignment 

It is within the ambit of the highlighted legislation and the national 
and provincial strategic frameworks where Hessequa responds by 
using these directives as the foundation of the five (5) Hessequa 
Strategic Goals. The Municipal Systems Act of 2000 (MSA) defines 
a municipality as follows: 

• It Is an organ of state within the local sphere of 
government; 

• It exercises legislative and executive authority within 
boundaries as determined by the Demarcation Board 
(Demarcation Act 1998); 

• It consist of (1) the political structures (2) administration 
and (3) communities of the municipality; 

• It functions within Its area according to statutory and 
other relationships; and 


LEGISLATION 
GUIDING THE IDP 


Section 152 of the 
Cotta t.ltutlon of.South Ain t.* 

White Paoe*f on LuiJ ii 

tinker umeri I 

MuulEigaJ_D emareallOji Acl 

The M u n Ic i pa I Stf uctu res 

Ait power* nnd 

fu net ran* to municipalities, 
The rated powers rand 
functions influence tne 
content o \ the- [DP and 
identify fcev \hal 

wmi lil r^quin? alignment of 
ftfclggicn and actiom 


fd UJ IK !Oaf 


Management Act whkh 
regulates the managem^nt 
of i^oufit-v This 
directly un the ability to 
i m p fern e n l s i ra tegies 

wt\m ihi* copied of 
aval table resource 

Tile Managemen t 

Act provides requirement 
for IPPs to include a 
disaster management plan 
to IrientHv and deal with 
ribks 

.Int er jg oi^ei nn^ntal 
ggjgtjOQS i 'iimnwyifi- Act 

Pn n^rTw ^.rt 



















o 






Hessequa 

Integrated 

Development 

Plan 

2017 - 2022 


HcSSeGUA MUNISiPAUTEIT 


2018 - 05 - 




Poabus 28, Riveradal 6670 









Document Structure 


Foreword by the Executive Mayor. . 1 

Foreword by the Municipal Manager .. 2 

Section 1 - Municipal Vision . 3 

Section 2 - Regional Governance Strategy . 23 

Section 3 - Operational Strategy . 119 

Section 4 - Inter-Govemmental Planning . 197 











Foreword by the Executive Mayor 


Residents of the Hessequa municipal area. Tourists, Investors and 
all readers of this document, please allow me to share with you a 
brief overview of what this 2017 to 2022 document involves. 

In my capacity as Executive Mayor, I am assigned the responsibility 
of managing the preparation of the Integrated Development Plan 
and can I confirm that we adhere to the process of compiling this 
document as captured in the municipal system act (Act 32 of 200) 
section 25. This is thus the principal strategic document of the new 
council that was elected in August 2016. This municipality will 
under my leadership strive to give effect to the Integrated 
Development Plan and conduct its affairs in a manner that is 
consistent with the plan, which guides and informs all planning, 
budgeting, management and decision-making in a municipality, as 
stipulated in section 36 of the Municipal System Act. 



In terms of our vision, A Caring, Serving and Growing Hessequa, we added some "colour", this is to 
visually emphasise and recognise our people and their Social, Economic and Environmental well-being 
within the vision. 


Infrastructure development and sustainability of municipal services is a critical factor in the 
development of this Integrated Development Plan. The review of our Spatial Development Framework 
allows for better managing of the spatial environment and enhance social partnerships and bringing 
private sector closer to the poor. Support from National and Provincial Government is critical to 
improve the safety and well-being of our communities and will we make use of each and every 
platform to present the needs of the Hessequa people to the different role-players at all levels. 

Human Settlements and Disaster Management needs better public partnerships and community 
involvement. A new approach is needed to improve the access to adequate housing and disasters like 
fires in our area. Landfill sites and water storage is also a major challenge for us, but will we manage 
the situation with special projects and strategies. Backyard dwellers are a priority and better 
understanding and research is needed to determine what support could be provided to families living 
in these conditions as they wait to be benefit from housing subsidies. The list goes on and on but with 
proper consultation, support from all stakeholders and a positive approach Hessequa can continue to 
improve and live up to our vision. 

The document also reflects diverse nature of all our towns, their access to services and their 
development priorities. The vast geographical layout of our municipal region add a unique challenge 
to improve all our service standards. Public participation and improved communication needs to break 
the barrier informing all residents, including rural areas, of short and long term projects. We will strive 
to bring services closer to all residents as we do care, serve and actively grow our beautiful Hessequa 
region. 


Twiddle* 

Executive Mayor, Clr. G Riddles 
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Foreword by the Municipal Manager 

Hessequa has the history of a municipality that aims to bp an 
excellent local government. As communities suffer the negative 
effects of very real economic strain, the municipality finds itself in 
a place where the sustainability of our budgets is becoming a very 
real challenge. Within this context, the 4 th Generation Integrated 
Development Plan played an immensely important role to keep 
decision making objective. 

The IDP facilitated the development of a set of strategic objectives 
and a roadmap at the hand of pre-determined objectives to ensure 
that focused impacts can be made in the coming 5 years. At the 
hand of area based planning methodologies the IDP has 

restructured planning in such a way that the reader will be able to_ 

see exactly what will be happening in his/her community within the 

coming years. This was strengthened by the commitment of council to approve a three year budget. 
This allows for the improvement of all processes that Influence service delivery to the public and can 
the way forward be communicated better to all communities. 

The newly elected ward committee structure ensures the relationship with all communities, as we are 
committed to the inclusion of residents In municipal processes. Several representative platforms are 
also included in the ward committee structures. 

However, it Is important to note that Hessequa is experiencing serious pressure on its sources of 
income together with rising cost factors. Objective planning needs to be continued throughout the 
cycle of the 4 th Generation IDP, together with proper monitoring of progress on goals as provided in 
the National Development Plan and the Hessequa Long Term Financial Plan. The management of 
organisational performance in delivery on the goals set out In the IDP is of utmost importance to 
ensure the continued delivery of services to our communities in a manner that enhances their quality 
of life. 

The IDP started to facilitate a renewed process of joint planning with all spheres of government to 
ensure that people are placed first when it comes to client services. Pro-active action plans are 
formalised to limit the impact of disasters on our residents and all of these strategic issues find their 
origin in the IDP. 

One fact continues to surface in the content of the IDP and it tells us that our future is in the hands of 
all. Communities need to pick uptheir responsibility to join government forces and make the Hessequa 
dream a reality. The diverse nature of the Hessequa region is an asset and it needs to be considered 
something to be proud of. As Hessequa Municipality reaches for new heights, we look forward to a 
strengthened commitment of accountability to communities. 
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2017 - 2022+ Vision 


A Caring, Serving and Growing 

Hessequa 


After the municipal elections of 2016 in the month of August, Council initiated with Immediate steps 
to develop the strategic direction for the municipality. The first consultation with all councillors 
developed a list priorities that defines the strategic intent of Council. The following list represents the 
inputs as given by councillors: 


Green 

Quality Service Delivery 
Gean 

Backlog Eradication 
No Grant Dependency 
Accessible 
Sustainable 


Caring 

Cost Effective Services 

Development 

Productivity 

Socio-Economic 

Transformation 

Responsiveness 


Safety 

Rural Development 
Prevention 
Conservation 
Unlocking Potential 
Fair Treatment 


In preparation of the first strategic discussion between management and Council, six critical areas 
were identified by the executive committee to be addressed through the strategy of the Hessequa 
Municipality. These principles where: 


1. Opportunity 

2. Responsiveness 

3. Service Delivery 


4. Honesty 

5. Redress of Past Inequalities 

6. Safe Communities 


During the consultation it was discussed that the vision of Council should be based on the pillars of 
sustainability which are Social Well-being, Economic Viability and Environmental Integrity. The colours 
that are used the vision statement represent these three principles. Another important aspect that 
was discussed in detail during the consultations, is that of planning for a longer term and not only for 
the five year term of office of Council. The Hessequa developmental need is far greater than that can 
be achieved within five years and should be considered during all planning processes as a strategic 
framework for future realities. The Mission Statement of Hessequa Municipality finds its beginning in 
the list of principles mentioned above. The mission statement encapsulates these strategic principles 
to give effect to the vision of the Hessequa Council. 


StatciHOft 


Our mission Is to be a caring, sustainable and transparent municipality. We believe in 
fairness and equality, quality service delivery, productivity and use of alternative 
technology to uplift all communities. We want all to be able to access socio-economic 
freedom as we live responsibly in harmony with the environment 


[HESSEQUA MUNIS1PAUTEIT 








Existing Levels of Development 

Section 26(b) of the Municipal Systems Act requires the IDP to reflect the existing levels of 
development of the municipality. In this regard Hessequa is unique as it Is a region with ten distinct 
towns or settlements, each with their unique history, development potential and challenges. To better 
understand these realities, the following table provides a brief overview of each of these towns, status 
of services and development levels. This table also reflects services not rendered by the municipality 
to provide an Integrated overview. 


Town Service levnU Dtvciopment Piiorlliej. 

Albertlnia 

Basic Services, Municipal Office, uorary. 
Business Centre, Health Services, Safety 
Services, Sport Facilities, Community 
Facilities, Industrial Area, Educational 
Services 

job creation, Education. sewerage ; 
Infrastructure, Road Infrastructure, j 
Low Cost & GAP Housing j 

i 

Garcia 

Basic Sen/ices, Mobile Library Service, 
Sport Field, Community Hall 

Road Infrastructure, Job Creation, 
Low Cost Housing 

Gourltsmond 

L 

Basic Services, Municipal Office, Library, 
Municipal Campsite, Sport Facility, 
Community Facilities, Seasonal Safety 
Services 

Road Infrastructure, Sewerage 1 
Infrastructure, Job Creation, Water 
Security 

i 

Heidelberg 

Basic Services, Municipal Office, 
Libraries, Sport Facilities, Community 
Facilities, Safety Services, Health 
Services, Emergency Services, Business 
Centre, Educational Services 

Industry Development, Low Cost & 
GAP Housing, Job Creation, 
Emergency Services, Water Security 

Jongensfontetn 

! 

Basic Services, Municipal Campsite, 
Sport Facility 

Sewerage Infrastructure, Climate i 
Change Adaptation, Water Security ' 

Melkhoutfontein 

Basic Services, Municipal Office, Library, 
Health Services, Sport Facility, 
Community Facility, Primary Educational 
Services 

Low Cost & GAP Housing, Job 
Creation, Water Security 

Rlversdale 

i 

! 

i 

Basic Services, Municipal Offices, Library, 
Sport Facilities, Health Services, 
Emergency Services, Safety Services, 
Community Facilities, Industrial Area, 
Business Centre, Thusong Centre, 
Airstrip, Educational Services ; 

Job Creation, Road Infrastructure, 
Industry Development, Educational 
Facilities, Low Cost & GAP Housing, i 
Commercial Development, Water | 
Security j 

Slangrivier 

Basic Services, Municipal Office, Library, 
Sport Facility, Health Service, 
Community Facilities, Primary 

Educational Services 

Job Creation, Road Infrastructure, 
Industry Development, Emergency 
Services, Safety Services, Water 
Security 
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Stllbaai 

Basic Services, Municipal Office, Library, 
Sport Facility, Health Sen/ice, 
Community Facilities, Safety Services, 
Seasonal Emergency Services, Business 
Centre, Airstrip, Primary Educational 
Services 

Commercial Development, Industry ; 
Development, Bulk infrastructure , 
Development, Property 1 

Development, Water Security j 

Witsand 

Basic Services, Municipal Campsites, 
Community Facilities, Seasonal Safety 
Services 

Sewerage Infrastructure, Stormwater 
Infrastructure, Roads Infrastructure, 
Climate Change Adaptation, Water 
Security 


With this brief overview of development levels and priorities, the development need of the residents 
of Hessequa is well reflected in the Socio-Economic Profile 1 that is regularly published by Provincial 
Treasury. This overview reflects the 2015 publication, which is the most recent publication at the time 
this document was developed. 


Hessequa: At a Glance 
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1 Socio-Economic Profile Hessequa Municipality 2016, published by Western Cape Government, Provincial 
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Population 


In 2018/ Hessequa will have an estimated population of 55 559, after five years this population 
is estimated to be 57 406. This equates an estimated annual growing rate over this time span 
of 0.7 per cent. The estimated population growth rate of Hessequa is therefore 0.2 percentage 
points lower than the estimated population growth of the Eden District's annual average 
population growth rate of 0.9 per cent. 
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Access to Services 


One of the major challenges of the Hessequa municipal region Is the vast geographic layout. The above 
mentioned communities are located In a rural area more than twice the size of the City of Cape Town 
Metro. When access to services are assessed within the IDP, it includes the vast amount of households 
that are In the rural areas. These households do pose a major challenge in terms of service delivery as 
they are not directly connected to any form of municipal basic provided services. The following tables 
represent the access to basic services for all households comparatively in Hessequa to that of other 
municipalities in the Eden district. 

Water 
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Although Hessequa experienced an annual increase of household access to piped water (to 
within 200 metres of the yard) of approximately 35 households per annum between 2011 and 2016, 
the proportion of households with overall access to piped water declined over this period from 98 per 
cent in 2011 to 90.6 per cent In 2016, indicating that access to piped water was unable to keep pace 
with the growth In the total number of households. 


Piped water access within the Hessequa municipal area | 

per ward 

Hessequa 

Piped 

Piped 

Piped (tap) 

Piped (tap) 

Piped (tap) No 

Unspecified 

Total 


(tap) 

(tap) 

water on 

water to 

water on 

access 




water 

water 

community 

community 

community 

to 




inside 

inside 

stand: 

stand: 

stand: 

piped 




the 

the 

distance 

distance 

distance 

(tap) 




dwelling 

yard 

less than 

less than 

greater 

water 






200m from 

200m and 

than 







dwelling 

1000m 

1000m (1 








from 

km) from 








dwelling 

dwelling 




Total 

12945 

2271 

442 40 

9 

326 

48 

16080 

Ward 1 

1222 

235 

70 

8 

- 

65 

14 

1613 a 

Ward 2 

1862 

599 

- 

3 


66 


2540 

Ward 3 

2132 

127 

17 

10 

- 

1 25 

5 

2314 | 

Ward 4 


411 

119 


6 

[29 | 

- 

1824 

Ward 5 ! 


311 

30 


• . 

i 3 

3 

1216 

Ward 6 

1525 

171 

26 

3 


100 

3 

1828 

Ward 7 

1822 

131 

146 

4 


f 19 

9 

2134 1 

Ward 8 



14 

- 

- 


3 

1478 

Ward 9 

987 

95 

20 

3 


1 21 

3 

Li 132 
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Refuse Removal 
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The data indicates that within Hessequa, only 74.4 per cent of households have their refuse removed 
at least once a week. Hessequa lags behind both the Province and the District in terms of the levels of 
access to refuse removal by the local authority at least once a week. The biggest concern is the per 
centage of households that use their own refuse dump. However, it is because the refuse removal 
service in the Municipality is mostly provided for urban households; generally not for rural households 
or farms. 


Refuse or rubbish removal within the Hessequa municipal area per ward 


Hessequa 

Removed 
by local 
authority 
at least 

once a 

week 

Removed 
by local 
authority 
less 
often 

Communal 

refuse 

dump 

Own 

refuse 

dump 

No 

rubbish 

disposal 

Other 

Unspecified 

Total 

Total 

12597 

94 

194 

"2564 

259 

323 

4* 

16080 

Ward i 

i036 

16 

35 

393 

79 

40 

14 

1613 

Ward 2 

2143 

[3_ J 

9 

336 

27 

11 

10 

2540 

Ward 3 

1943 


7 

341 

14 

4 

5 

2314 

Ward 4 

1161 

29 

50 

455 

58 

71 

- 

1824 

Ward 5 

I 1166 

- 

' 41 

3 

; - 

3 

i 3 

1216 

Ward 6 

1331 

1 10 

14 


i« ! 

28 "1 

3 

1828 

Ward 7 

1607 

! 27 il 

i 22 

362 

25 

83" 

9 

2134 

Ward 8 

| 1477 j 

- 

» 

- 

- 

- 

- 

1478 

Ward 9 

733 

1 8 

: 16 

250 

38 

: 83 

3 

1132 
























Electricity 



The annual growth in household access to electricity of 1834 outstripped the total household growth 
of approximately 1.8 per cent on average per annum. This coincides with an increase in the proportion 
of households with access to electricity, Increasing from 94.9 per cent in 2011 to 97.3 per cent in 2016. 


Energy or Fuel use for lighting within the Hessequa municipal area per ward 















Sanitation 
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Hessequa experienced significant progress in household access to sanitation services as the 
proportion of households with access to acceptable standards of sanitation services increasing 
from 90.8 percent in 2011 to 98.0 percent In 2016. The Municipality was able to provide an additional 
521 households with access annually; access growing at an average annual rate of 3.4 per cent. 


Toilet facilities use within t he Hessequa municipal area per ward__ _ _ 

Hessequ Non Flush Ftus Chemic Pit Pit Othe Unspecifi Total 

a e toilet h ai toilet latrine latrine r ed 

(connect toile with without 

ed to t ventiJatEo ventilatio 

sewerage (with n (VIP) n 

system) septi 


c 



Ward 3 31 1802 291 - 99 67. 18 5 2314 
















Inclusive Summary 

The socio-economic profile illustrates how the socio-economic environment impacts on the standard 
of living within the Municipality. The following points are of note in the analysis above: 

• A high dependency ratio albeit slightly lower compared to its 2013 level indicates much strain 
on the working age to support their economic dependents (children and aged population). 

• Hessequa has 17 731 households growing at a rate of 1.8 per cent per annum. This should be 
noted for municipal planning going forward. 

• At 78.5 per cent, Hessequa's literacy rate is much lower than that of the Province. The Matric 
pass is the highest In the District rate but has decreased su bstantially from 2013 to 2014. There 
are also relatively low dropout rates and learner-teacher ratios in the municipal area. 

• There was a large increase In the ART patient load and also a high mother-to-child 
transmission rate. The TB patient loads showed a large decrease. Fortunately there is a low 
neonatal mortality rate and no maternal mortalities. There are also comparatively low levels 
of malnutrition and pregnancy terminations. Issues in health however remain with regard to 
the relatively high levels of teenage pregnancies and the low immunisation rate. 

• The Municipality has the lowest level of households under the lower bound poverty line within 
the District. The Municipality however has the lowest and slowly increasing per capita 
income. 

• Hessequa Municipality outperforms the District in terms of access to water, electricity, 
sanitation and formal dwellings, but there is still room for improvement in terms of household 
access to refuse removal. 

• Overall, Hessequa Municipality appears to be less affected by crime compared to its fellow 
municipalities. It however has the highest Incidence of drug-related crime in the District. 

• The Municipality has the second smallest share of the District economy and is growing at a 
slow pace. The economy has exceeded its pre-recession growth levels. The largest sectors are 
finance, insurance, real estate and business services, followed by manufacturing and 
agriculture. Construction is the fastest growing sector In Hessequa. 

• Hessequa has the second smallest share of employment in the District, with employment 
showing a negative growth trend. The largest proportion of the working population is 
employed within the commercial services, general government and CSP services and 
agriculture sectors. 

• Hessequa Municipality Wi-Fi access levels at 30.32 per cent lags behind the District. Increased 
access, readiness and usage of internet would offer greater potential for economic growth in 
the Municipality. 

This section within the IDP reflects a small portion of all the information available to the general public 
and which was considered during the development of the Hessequa Integrated Development Plan. 
There are clear and present challenges concerning the development of the people in Hessequa, 
however this IDP focuses on the integrated development of all residents. It is also clear that any 
investments that is made by the municipality should be focused on sustainability and providing the 
space for development. It is clear from this short overview that services are delivered, however the 
cost of these services on the low income households is creatine a risk of non-sustainabilltv . 




Strategic Objectives 


The Hessequa Council considered the current levels of development within the Hessequa municipal 
region and developed five (5) Strategic Objectives that Identifies the areas of impact for their term of 
office. When developing strategic objectives, the municipal Integrated Development Plan should be 
developed within the legislative and strategic framework provided by national and provincial 


This principle is highlighted in the Municipal Systems Act in Section 
25(l)(e) that the Integrated Development Plan "... Is compatible 
with national and provincial development plans From the 
National Development Plan the following objectives are found in 
chapter nine (9) which relates to local government: 

• Good Governance and Public Participation. 

• Building Safer Communities 

• Basic Service Delivery 

• Building Safer Communities 

• Local Economic Development (LED). 

• Municipal Transformation and Institutional Development. 

The Provincial Development Strategy highlights the following 
provincial strategic goals (PSG): 

• PSG1: Create opportunities for growth of jobs 

• PSG2: Improve education outcomes and opportunities for 
youth development 

• PSG3: Increase wellness, safety and tackle social ills 

• PSG4: Enable a resilient, sustainable, quality and inclusive 
living environment 

• PSG5: Embed good governance and integrated service 
delivery through partnerships and spatial alignment 

It is within the ambit of the highlighted legislation and the national 
and provincial strategic frameworks where Hessequa responds by 
using these directives as the foundation of the five (5) Hessequa 
Strategic Goals. The Municipal Systems Act of 2000 (MSA) defines 
a municipality as follows: 

• It is an organ of state within the local sphere of 
government; 

• It exercises legislative and executive authority within 
boundaries as determined by the Demarcation Board 
(Demarcation Act 1998); 

• It consist of (1) the political structures (2) administration 
and (3) communities of the municipality; 

• It functions within Its area according to statutory and 
other relationships; dfilf 
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• It is a separate legal personality and this means that its community is not liable for the actions 
of the municipality. 

The objectives that Council set for the Hessequa Municipality are reflected within the following 
diagram. 



With the overarching strategic agenda of Council in place, a planning session with the senior 
management of Hessequa Municipality was held to develop measurable targets for the five (5) year 
term of the Integrated Development Plan. These targets are called Pre-Determlned Objectives (PDO's) 
and creates the framework against which the budget and the service delivery and budget 
implementation plan (SDBIP) is developed. 

The PDO's also consider the organisational structure of the municipality as the various directorates 
are the Implementing agents of the vision of Council. This ensures that all business processes is aligned 
to the strategic vision of Council. In the following pages the PDO's are identified in relation to the 
vision of Council. 

The full detail of all Performance Targets for each financial year is found in the Municipal Service 
Delivery and Budget Implementation Plan(SDBIP) which is published as an annexure to the IDP. 


HESSEQUA MUNISIPAUTHT 

20W -05-3(1^ 

































Predetermined Objectives 


T3 



K 

■* il 

\i is 

■a is 


Z' 1 1 

§ I & Js: 

£ <fo O 
<D w ° % 

w gl< | 

g -S ‘2 E 
2 via! G 

2 .0 :0- ll. 



! (U 

! P •= 

l-fi J 

! Q S 


: a ! S 
;& lg 

; ui 


l: g bp 
o £ c 

V O C 

ai JS 

Q § fl¬ 
ea 


i oj 

.E | 

Oj <U 

I a 2 

iis 



!1 s 


!!il! 

■ ® ! 5 w 
'fit u 2 


V [ © 
2 2 



m iS 

i 



HESSEQUA MUNISfFWLIT 




20B-05 


Posbus 29, Riversdal 8670 































Organisational Structure & Transformation 

Section 2 of the Local Government Municipal Systems Act Regulations of 2001 identifies the 
requirement that the IDP should include an overview of the structure and transformation needs within 
the organisation to implement the above mentioned vision, strategic objectives and meet the 
development needs of its residents. 

The Council performs both legislative and executive functions. They focus on legislative, oversight and 
participatory roles, and have delegated Its executive function to the Executive Mayor and the Mayoral 
Committee. Their primary role is to debate issues publicly and to facilitate political debate and 
discussion. Apart from their functions as decision makers, Councillors are also actively Involved in 
community work and the various social programmes in the municipal area. The newly elected Council 
from the 2016 Local Elections consists of 17 Councillors. 


The approved macro structure of the municipality Is displayed in the following table to give effect to 
the vision and mission. It is Important to note that Council gave a clear directive that Directorates 
should work together as teams to contribute jointly to the strategic objectives of Council. 


ft Directorate 

Strategic Obfecitvet 

Depsrtrnerti 

[ 1 Community 
| Services 

i 

i 

I _:_ 

Social & Economic Development, Cost Effective 
Service Delivery 

Mousing 

| Community Safety 

Social Development 



Corporate 

Management 

Good Governance & Public Participation, 
Financial Management, Cost Effective Service 
Delivery 

Human Resource 

Property Administration 

ICT 

Administration 

Legal Services 

Libraries 

3 

Development 

Planning 

Good Governance & Public Participation, Cost 
Effective Service Delivery, Environmental 
Management, Social & Economic Development 

Town Planning 

Building Control 

Environmental 

Management 

Economic Development 


Financial 

Services 

Financial Management, Good Governance & 
Public Participation, Cost Effective Service 
Delivery 

Income 

Expenditure 

Supply Chain 

Management 

BTO & Financial ! 

| Statements 



Cost Effective Service Delivery, Financial 
Management, Social & Economic Development 

! Repairs & Maintenance 
; Project Planning & 
i Management 

















1 



Electro-Mechanical 

Services 

Parks & Open Space 
Management 

6 

Municipal 

Manager 

Good Governance & Public Participation, Cost 
Effective Service Delivery, Environmental 
Management, Social 8t Economic 

Development, Financial Management 

Internal Audit 

Strategic Services 


The guiding document for internal transformation is the Employment Equity Policy that is approved 
and implemented by the Hessequa Municipality. Reporting on Employment Equity Targets are done 
on a regular basis. Herewith a brief overview of the transformation goals relating to Senior 
Management. For more information on transformation planning, refertothe Employment Equity Plan. 

The following pages indicate the macro-organisational structure of Hessequa Municipality. 
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Macro-Organisational Structure Diagrams 
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Regional Overview & Introduction 

The Hessequa Municipality consists of three large towns located on the N2 that passes through the 
municipal area from east to west and four coastal towns. Then there are four smaller communities, 
varying in size, located in the vast rural area of Hessequa. On the following map the main towns and 
communities are shown to indicate the geographic layout of the Hessequa region. 





As Indicated by the distance scale, the towns are physically removed from each other. This causes that all 
bulk infrastructure is duplicated for almost every town. These include sewage processing plants, water 
purification plants, electricity substations and reticulation networks. In terms of service delivery, this 
causes the municipality to provide seven different service desks that need to be able to manage account 
queries, payments, service disruption response personnel and duplication of personnel that is on standby. 
Hessequa centralised as much administrative functions In Riversdale to curtail as much duplication as 
possible, however it introduces different challenges again in terms of reporting and oversight procedures. 

Service delivery of other spheres of government are experiencing the same challenges as relatively low 
density communities are located far from central services. Provincial Department of Health have major 
challenges in terms of health services and specifically emergency services or services during non-business 
hours. The Department of Education is challenged by various rural residents who are of school attending 
age who needs to be transported over great distances. 

This introduction only reflects a small portion of issues experienced as a result of the demarcation of the 
mundpal area. It places a major responsibility on the IDP to plan In an Integrated manner to ensure that 
communities are served with an integrated service. As a result the cost of service delivery is a major threat 
to the sustainability of the municipality. 



2016/17 Assessment -1 DP Implementation 

The diagram on the left 
Indicates the cyclical 
process of all municipal 
processes and how it affects 
the annual review of the 
five year IDP. The 2017- 
2022 IDP was approved by 
Council and does it reflect 
the five year goals that has 
been set. These goals are 
linked to the Budget and 
the Performance Targets as 
set out in the Service 
Delivery and Budget 

Implementation Plan 
(SDBIP). This also forms the 
premises of the Performance Agreements that are signed between Council, the Municipal Manager and 
the Directors reporting to the Municipal Manager. More commonly referred to as Section 57 appointees. 

As Indicated In relevant legislation, the annual review of the IDP is based on two components, one being 
the previous year's performance outcomes and secondly changes In the social, economic and natural 
environment. This chapter focuses on the performance outcomes of the 2016-2017 financial year. 

All performance highlights and details of challenges are published in the 2016/2017 Annual Report of 
Hessequa M unidpality and does this chapter only consider the outcomes and impact on the five year goals 
of Council as set out in the Predetermined Objectives chapter on page 15 of this document. 

The graph on the right indicated the 
performance outcomes per IDP 
objective. Please note that the IDP 
objectives relates to the approved 
IDP of the previous Council in 2016. 

Important from this graph is that 
there are specific areas where 
under-performance have been 
reported in terms of IDP 
implementation. These matters are 
dealt with extensively in Chapter 3 
of the 2016/17 Annual Report, but should it be considered within the context of what should be done in 
the coming years strategically to either address the under performance, or change the targets depending 
on the circumstances. 

From the performance graph on the previous page the foliowin areas are to be considered. 
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Accountable Local Authority / Good Governance and Public Participation 

The report indicates service delivery challenges which relate to the following targets: 

- Services to all households 

- Employment Equity 

In both these targets the norms are set and can the targets not be changed. 

In terms of the services to all households, the critical shortfall in service delivery are the rural areas where 
households are located on privately owned farms outside the urban edge of urban environments. This is 
a national indicator that should be included, however the municipality has little to no Influence on the 
provision of these services. Strategic initiatives that has been highlighted by Council in the 5 year term 
are: 


Rural Development initiatives 

- Consultations with Organised Agriculture to discuss this issue. 

These initiatives remain valid and retains its strategic importance. 

In terms of Employment Equity the targets are set in accordance to the Equity Targets and is the policy 
implemented completely. The challenge is based on the availability of qualified and suitable applications 
when vacancies do realise. 

Infrastructre Development and Safe & Healthy Communities 

The targets relating to this IDP objective are closely linked to expenditure of budgets allocated. Again the 
details are highlighted in the Annual Report, but should the effect be considered within the context of the 
IDP. 

Critical initiatives has been undertaken. The capacitation of the Technical Directorate, which has been 
plagued by a critical vacancy in the form of the Technical Director for years. Specific targets in terms of 
skills transfer and capacitation has been identified and are included in the Work Place Skills Plan and the 
Performance Agreements of Senior Personell. 

With the above mentioned information, the IDP Review recognises the challenges that has been 
experienced in prior years with performance targets, but in assessment, no change to strategic direction 
is advised. The objectives of Council remain valid. 





Governance Management 

The act of governing a given area Is called "governance" and Is It a process of ensuring that all relevant 
functions and procedures are Implemented in a way that Is acceptable, fair, equitable and compliant to 
the needs of our communities and all relevant legislative requirements. 


The premise of good governance practices are based on accountability and transparency. ihere are 
various processes Included in policy, legislation and best practices which assesses the governance 
maturity and accountability within a municipality. The following processes are highlighted: 


u 

Procesi 

Description 

1 

BackZBasics 

Monthly reporting on critical indicators to National 
Treasury 

2 

Monthly & Quarterly Reports 

Legislated reports submitted to Provincial and National 
Treasury 

3 

Mid-Year & Annual Reporting 

Performance and Financial reporting to Provincial and 
National Departments 

■ 

Technical Evaluations of Reports 

Provincial Departments scrutiny of reports and 
documents submitted (Policies, Strategies, IDP, SDF, 
etc.) 

5 

Compliance Register 

1 Compliance to legislation measurement - Internal 

6 

Performance Evaluations 

Evaluation of performance in relation to set targets, 
reported to Council and Provincial Departments 

7 

Annual External Audit 

External Audit by Auditor General of South Africa 

m 

Internal Audit Plan 

Internal audit of control environment which Is reported 
to independent Audit Committee 

Theta 

ble depicts Hessequa Municipality's auc 

it outcomes for the past 5 years: 


Year 

Audit Opinion 

: Improved/Regressed 

2016/17 

Unqualified with no findings 

~~j Unchanged 

2015/16 

Unqualified with no findings 

} Unchanged 

2014/15 

Unqualified with no findings 

| unchanged 

2013/14 

1 Unqualified with no findings 

Improved 

2012/13 

Unqualified with findings 


The final Audit Report of the Auditor General as included In the Annual Report as Chapter 6, highlights 
the outcomes of the audits done. Hessequa once again achieved a clean (unqualified with no matters of 
emphasis) audit. This in itself indicates that no major changes are required In terms of Governance 
Management and that the set goals by Council in the IDP are relevant and correct. 
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Financial Plan 

The Hessequa Municipality appointed a service provider in 2013 to prepare a Long Term Financial Plan. 
The report was entitled Hessequa Local Municipality Long Term Financial Plan: 2014 - 2023. As the 
municipality assesses the current level of development it should also reconsider any financial planning 
strategies as a result, especially If the economy experiences change. As a result the report was updated in 
November 2014, February 2016 and November 2017. The November 2017 update aims to review the 
conclusions reached previously based on the latest available information and report on the findings. 

The contents of the report entail the following aspects and can the full report be accessed on the Hessequa 
municipal website 2 . 

• Planning Process 

• Updated Perspectives {Demographic, Economic, Household Infrastructure) 

• Updated Historic Financial Assessment 

• Future Revenues 

• Affordable Future Capital Investment 

• Scenario Analysis 

• Ratio Analysis 

Hessequa LM experienced strong financial performance in FY2017. The municipality realised an 
accounting surplus of R 138.8 million, compared to R 50.0 million In the previous year (an increase 
of R 88.8 million or 177.6%). This was mainly as a result of the significant increase in operating 
income of R 66.3 million (17.9%). 85% of the total operating income of R 435.9 million was 
generated from the municipality's own resources. Total operating expenditure increased by R 45.0 
million (13.0%) during FY2017. 

The strong financial performance by the municipality. In conjunction with a healthy collection rate 
of 97%, enabled the municipality to generate R 87.6 million in cash from its operations. This was 
R 30.4 million (54%) higher than the cash generated from operations in the previous year. 

R 68.0 million of the cash generated from operations was utilised as part of a balanced funding 
mix, to Increase the capital expenditure program of the municipality from a level of R 78.7 million 
in 2016 to R 122.2 million in 2017. The other sources of funding were capital grants of R 32.9 
million (26.9%), financing of R 20 million (16.4%) and sale of fixed assets, which contributed R 1.3 
million (1.0%). 

Notwithstanding the borrowing of funds during the year, the municipality maintained a healthy 
lower level of gearing of 29% (compared to 33% in the previous year). The debt service cover ratio 
improved from 2.23 in 2016 to 2.69 in 2017, mainly as a result of the increase In cash generated 
by operations. It is imperative that the municipality maintain its ability to generate cash in future 
to service its debt, with debt service (capital and interest) at R 32.3 million per annum for the 
FY2017. 


2 http://www.hessequa.gov.za/document-llbrary/ 
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Positively, the municipality's Interest Income for the year exceeded its interest expense for the 
first time in seven years. This is due to the positive higher levels of cash and shortterm investments 
being maintained. 

in addition to R 5.0 million (2.4%) increase in cash and cash equivalents, other debtors increased 
by R 7.9 million (66.4%), which was the main driver behind the R 15.0 million increase in current 
assets. Current liabilities, on the other hand, decreased by R 34.5 million (24.7%), primarily due to 
a sharp decrease in unspent conditional grants to the value of R 48.7 million (69.6%). 

The movements in current assets and current liabilities improved the liquidity ratio of Hessequa 
LM from 1.79 in 2016 to a healthy 2.52 in 2017. The strong liquidity position in which the 
municipality finds itself, is underlined by the cash coverage ratio of 3.68 as at FYE2017, with R 
154.26 in surplus cash over the minimum liquidity requirements. 

It is still recommended that the municipality should start building a cash-backed Capital Asset 
Replacement Reserve as a prudent approach to managing and maintaining its asset base. The 
repairs and maintenance expense remained relatively low at R 16.27 million or 2% of the 
carrying value of PPE and Investment property. This should be increased to approximately 8% of 
the carrying value of PPE and investment property to support the maintenance of assets and 
avoid unnecessary spikes in capital replacement in future years. 

The debtors book should be monitored. It is critical for the sustainability of Hessequa LM to 
maintain a debtors collection rate of higher than 95%. 

Outcome of the Future Predictions 

The latest version of IPM's Municipal Financial Model was populated with the latest available 
financial, demographic and economic data of Hessequa and calibrated against the municipality's 
MTREF. Due to the incremental adjustments made on the model each year we always place more 
reliance on the latest outcome, i.e. this 2017 Estimate. 

The 2027 forecast Real Revenue per Capita is above the expected revenue per capita based on 
research done for municipalities with similar size economies and population sizes, but is expected 
to decline from the levels of 2017. Compared to a selection of municipalities In the Western Cape 
the household bill for a basket of services is In the second quartlle of these bills. Revenue growth 
Is above the assumed consumer Inflation rate. Largely due to a growing number of indigents, the 
Municipal Revenue Risk Indicator (MRRI) is "Medium". The municipality's high collection rate is 
laudable and the municipality should put all efforts in place to safeguard this performance in 
future. 

Since the preparation of the Long Term Financial Plan in 2013, the capital investment programme 
has accelerated significantly. The reliance on external financing during the MTREF period will 
stretch the debt servicing ability of the municipality and a period of lower level of borrowings after 
2019/20 is called for. The municipality is advised to ensure that asset replacement receives 
sufficient prominence in the investment programme. 
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The municipality's liquidity position, although healthy at present shows a tendency to worsen in 
future, but still within the proposed benchmarks. The funding of a cash backed capital 
replacement reserve ("CRR") is recommended, but the available cash expected in future will only 
allow this for short periods of time. 

As demonstrated in the scenario analysis, a great variation of outcome for a realistic range of input 
variables is possible. It is therefore also possible that future performance will provide a different 
outcome to the base case scenario in this report. It is however encouraging to note that the cash 
generated by operations remains positive for the planning period. 

An analysis of the projected financial ratios reveals that a combination of increase in total 
liabilities and decline in current assets in future contributes towards a worsening of the Net 
Financial Liabilities Ratio 3 . It also reveals that the municipality should prepare itself to become 
less reliant on fiscal transfers, not in the least because of the deteriorating national fiscus. 


3 Net Financial Liabilities Ratio = (Total Liabilities - Current Assets) / Operating Revenue (exd. Capital Grants) 
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Municipal Financial Modal - Hasaaqua Municipality 


90 

*- i 


£. 


I 

II 


3 § § 1 § 

338*53 ' 

£3 i 

3 

ggigg£s338 

3 

3 


N N N ffl io n 
co S l- 

**- 

gS 

§ 


5 

s 

33 i 3 g 

Ir883§ ■ 

3 s ■ 

3 

£is3§?ag838i 

3 

5 

3 K ® “ 

j N CNI g J (O 

1 3 

E 

g£3!?8B¥S^$ 

fi 

Q 

3 SI § 3 r 

■ S38SS3 ■ 

13 ■ 

3 

§£18533888 

£ 

3 

S g S3 ® * 

j cm cm g n n 

1 s 

B 


§ 

* 

8 8 ?! 8 

■ §881 S3 ■ 

33 | 

3 

§£5883g8s8 

i 

3 


Qj CM CM g ^ CM 

ga 

3 

CM 1- 

3 

CO 

7m 

?&33g 

s3£S3§ 

33 < 

g 

3£§BB8gi3i 

3 

R 

«2 g ^ s io 

jg CM CM jil ^ CM 

3 s 

3 

<M i- 

S 

m 

8 3 S S 3 

1 3 3 S ? r § 

fe g < 

3 

853i£S383s 

3 

& 

n 

8 »*- 

g ^ CM g O CM 

3" 

in 

mao^«Qg»c04b?-*-in 
g w S w ^ « h co 

3 

«a 

¥3 3 83 

- SKSSgi - 

3 a 1 

B 

S38S88S88S 

3 

S 

fc 12 s o n 

* B - *" 

g ^ CM g O CM 

8 s 

§ 

g"?SS8SS-S 

CO 

in 

« 

Yl § 8 £ 

, - ? g s 3 s i 

cm CO SM K « 05 

§3 ' 


BBSSS8E9&S 

3 

i 


^ 1- N g O) N 

1* 

3 

S^SfSEvSSR 8 

3 


n o * »* 

HStiSS: 

1 i S 8 3 £ § 1 

1333 

33B3^g|gg 

S 

E 

Q e n (M n 

“S’"'" 

^ CM g « CM 

g j£ CM 

3 

a 

3 

CD 

B S a 3 £ 

' 383183 ■ 

p £= i 
In o) 

3 

g§g£gg33£g 

S 

§ 

IS 99 S 52 m 

5 - - E * N 

B £ 

*■ 

3 

s^aaRsas a 

3 

m 


ft | 

■6 I 


II 

<D 


I! 

1Iii!i | I] | f! 


s. 

E 



I 

£ 

b 


m 

m 


iHESSEQUAMUNtSIWALIltlij 

20B-05-3 

Pcabu»29.l 


370 r 


1 


“II 

-1 

-I 


“I 


-a 


s 


SI 

as 


31 


- 8 


ii 

O 01 


$ a 


|E: 



S 'SS ■ ' 

1 g 

I'S 


s I I 

I § Is 

3 

0> 

E S 

a 

3 a 




3 8 

3 R g. 

so 

8 8 

1" 

8 

F 

i 23 1 

3 3 

I • § 


s 11 

1 ill 

S 

Q OJ 

1 3 

s 

3 8 

a 



s a 

a ££ 

« 

o a 

8 





^ c. 

c- 




111 

1 1 

I°i 


3 If 

I sis 

i 

1 § 

§ 

3 8 

I 



1 8 

5 S3 

8 

« i- 

a 

F 






& 



F 

S • g 1 ■ - 

3 1 

M 


s M 

1 tH 

s 

1 i 

3 

F 

3 8 

8 & 



3 2 

3 8 3 

a 

& “ 

F 

F 

F 

a 1 n' ■ 

1 I 

I-i 


2 If 

1 ill 

£ 

ID 

8 8 

2 

8 8 

R c 



R S 

8 3 8. 

* 

a 8 

u> 

i'll" 

§ i 

M 


1 PI 

1 IP 

§ 

1 § 

2 

8 8 

8 



& g. 

g, 3 8 

n 

a » 

8 

* ■ 2S 

3 I 

i 1 1 


S K"I 

1 ill* 

i 

5 s 

s 

s a 

a 

Ml 



a o 

u a 

5. 3 s 

a 

a £ 

s 

I > S8 1 

s i 

i'i 


s PI 

1 its 

8 

1 S 

s 

K 

8 8 




s £ 

£ && 

8 

& 8 

3 

F 

•■SB' ■ 

i 1 

i ■ i 


i Pi 

1 ill 

8 

1 1 

s 

8 3 

® £i 

5. 


a a 

£ *£ 

8 

n 

<D 

f 

8 

F 

B 'Is " 

3 £ 

SSI 


3 j? - £ 

5 & S 

I sis 

s 

I E 

Ml 

5 

3 2 

8 £ 



l- no 

b r 

£ »E 

8 

& 8 

3 


i 

i 



HESSEQUAMUNISimUTEIT 



Medium Term Revenue & Expenditure 

V 

The following tables displays a summary of the municipal medium term revenue and expenditure for the 
following three financial years. These tables are also reflected in the Municipal Budget as Schedules SA4, 
SA5, SA6 and SA19. 


Reconciliation of |DP straEogn; objectives and budget (revenue J 


otiainyH* Oujwiivi 

iur umi 

Goal 

Code 

/xnani feamu 
Fran 

Budget Year 

201 and 

it term Revenue 
nework(Rtiioufi 

Budget Year 
+12010/20 

a Expenufiure 
and) 

Budget Year 
+22020/21 

Co«t Effective Service Delivery 

Addressing Housing need of more Berwffdary 
Categories 

PDOJjl 

~(mT 

m. 

Sfliil 

Social & Economic Development 

Social Development Strategy Development and 
Implementation 

■ 

209 

~ 

— 

| Good Governances Public 1 Systems and Governance Improvement (ICT) 

Participation 

PDOJM | 



1378 

Financial Management 

Revenue Enhancement and Management of 
Properties 

PDO_12 

(9063) 

(8 403) 

(9075) 

Cost Effective Service Delivery 

Efficient Sendee Delivery within Service , PDOJI6 

Standards 

459 939 

517969 

531 543 

1 


S?ecuntilIgHpn of IDPsIraScgpt objectives aod budget (operating expenditure) 

SHM ft Medium TdEm fjwf!#£ Fxpt^irjiiLirrf 

(tri’tff fiai«Ksrt \n liinii^d- 

b\rfunyBv putfffEiLYiiar 

| vun tlnbinv Uvivv Miini| 

1 

nduiMiqi nwvv iM <A nmm Dmlmj 
Catagones 

FDGJul 

\ 3ov 

14ai 1 qjq 

Social & Economic Development 

Community Safety Sendees Development 

msm 


6813 

7063 

Social & Economic Development 

1 Social Development Strategy Development and 
Implementation 

j PDOJB3 ! 2674 

: 2020 1947 

Good Governance & Public 
Participation 

Personell Development and Improved 
Management 

PDOJW 

53 

53 

53 

Good Governance & Public » Systems and Govemance lmprDvement{ICT} PDOJM 

Participation f 

377010 

430469 

1 436 829 

i 

Social & Economic Development 

Continued Delvery of Public Library Sendee 

PD0.07 

292 

509 

386 

Good Governance & Public 

Participation 

1 Secure and Improved Spatial Planning Sanders . PDO OS 

50 

50 , 50 I 

Environmental Management 

Environmental Pfenning and Management 

PDOJO 

610 

360 370 

Social & Economic Development 


PDOJ1 : 663 

651 J 651 

f V 

Financial Management 

Revenue Enhancement and Management of 
Properties 

PDOJ2 

2836 

2975 


Financial Management 

Sustainable Financial Management 

PDOJ5 600 

1800 


Cost Effective Service Delivery 

Efficient Sanrioa Delivery within Sendee 

Standards 

PDOJ6 

79276 

63 513 

88 636 
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Budget Year 
2018/19 

Budget 

Year+1 

2019/20 

Budget 
Year+2 
2020/21 

Coat Effective Service Dattvory 

Addressing Housing need of more Beneficiary 
Categories 

PDOJD1 



13 % 
500 1 

Social & Economic Development 

Community Safety Services Development 

PDOJJ2 

593 

450 

310 

Social & Economic Development 

Social Development Strategy Development and 
Implementation 

PDOJ33 

275 

300' 

30 

Good Governance & Public 
Participation 

Systems and Governance Improvement (ICT) 

FDOJS 

1981 

8256 

795 

Social & Economic Development 

! Continued Delivery of Pubtic Library Service 

PDOJ7 

300 

56 

270 1 

Good Governance & Public 
Participation 

Secure and bnproved Spatial Planning Service 

PDOJD8 

9 

75 


Financial Management 

, 

Revenue Enhancement and Management of 
j Properties 

| PDOJ2 

5725 

! 

9886 

11 

630 

Cost Effective Service Delivery 

Efficient Service Delivery within Service 

Standards 

PDoje 

81699 

74782 

54 

356 


Expenditure-on transfers nnd grant programme 

Daitription MM ft i s tttrdlunrf tfi-ni Re^r-.- ft jEa^mtffeiri^ 

h.llTHhA‘.Xk 

R thousand 
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National Government: 

44734 

46687 

50514 

Local Government Equitable Share 

40 885 

44040 

47615 

Finance Mragmeiit 

11550 

1 550. 

1550 

Municipal tyitani Improvement 




Dme/Mlg Admin Staff Member 


! 

i 

Integrated National Electrification Programme 

600 

384 

640 

Epwp Incentive 

1026 I 

Mlg 9% Administration Portion OfMlg 

673 

683 

709 
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Standard Charter of Accounts (mSCOA) 

The following infographic Is well known within municipalities and does It provide an overview to the full 
reform which is required by National Treasury for all municipalities. 

The reality about the mSCOA reform Is that it is not only a budget structure reform, but a change to the 
whole of a municipality. It increases the detail of each cost categorisation from three to seven. 
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Given that all municipalities heavily rely on software financial systems for accounting purposes, the 
Implications thereof are far reaching and causes an Immense amount of uncertainty as no municipality 
makes use of a single system for all accounting purposes. Implementation of the mSCOA standards are 
set out over a three year period, but the cost of developing new modules or software solutions to comply 
with the requirements are time consuming and costly. 


Provincial Treasury is supporting all municipalities In the Western Cape to understand and resolve 
challenges as they arise. Various components within the full ambit of the organisational financial system 
are tested and reported on as an indicator to municipalities. The following reports indicate the progress 
Hessequa has been making in terms of compliance. 

























Municipal Self-Assessment Results • April 2016 


































Disaster Management Framework & Pian 

The Disaster Management Act recognises the wide-ranging opportunities in South Africa to avoid and 
reduce disaster losses through the concerted energies and efforts of all spheres of government, civil 
society and the private sector. However, it also acknowledges the crucial need for uniformity In the 
approach taken by such a diversity of role players and partners. During the 2011/12 financial year WCDM 
in collaboration with district municipalities reviewed previous DRAs (Disaster Risk Assessments) as per the 
criteria listed In the Provincial Disaster Management Framework. As part of the process a best practice 
risk assessment methodology was developed that is implemented in this report. This methodology 
conforms to the Act's Key Performance Area 2: Disaster Risk Assessments. 

A checklist of twelve criteria was developed by WCDM as part of the standardised methodology for 
updating DRA's. All DRA's in the Western Cape Province will conform to this standard. Disasters risk change 
seasonally and over time so the intention is that the provincial risk profile can be easily evaluated and 
updated by a coherent and transparent process. Subsequently this report also conforms to the uniform 
reporting format. The standardised DRA methodology consists of two components: Scientific based DRA; 
and Community based DRA. Firstly, the scientific research method comprises of desktop research, 
reviewing and analysing relevant and existing studies. In addition to research, consultation with relevant 
district and provincial department stakeholders and hazard specialists also occur. The scientific 
methodology will analyse the current district-level DRA, which was completed in the March 2013 by 
Disaster Risk Management (Pty) Ltd (DMS), in conjunction with the review document, performed by SRK in 
2005, while addressing ten of the twelve points of the evaluation checklist (See Table 1.1). External review 
and validation of the findings were conducted after each draft report by WCDM and the HESSEQUA LM 
Disaster Management Centre (DMC). 

SUBHEADINGS AS APPUED IN THE DRA 
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Disaster management as an activity of all spheres of Government relates to an Integrated, multi-sectoral, 
multi-disciplinary approach aimed at reducing the risk associated with hazards and vulnerabilities. 
Disaster management therefore needs to become an integral part of development planning process In 
order to be successful. For this reason disaster management plans form an integral part of the Integrated 
Development Plan (IDP) of each and every municipality. 

An Integrated Development Plan (IDP) is a locally produced and nationally-informed five year strategic 
plan that guides local priorities and operational activities through decisions with regard to planning, 
management and development. The IDP also serves as a platform to elevate local disaster management 
priorities to a higher level of cooperation for the effective use of scarce resources. Section 26(g) of the 
Municipal Systems Act (No. 32 of 2000) requires that disaster management plans are Incorporated into 
IDPs in the municipal sphere. In keeping with international best practice the final DRA should emphasise 
disaster risk reduction concepts as one of the core principles to guide disaster risk management in the 
HESSEQUA LM. The HESSEQUA LM DMC is the primary functional unit for disaster risk management In the 
local and district municipality and it should provide direction for the implementation of disaster risk 
management policy and legislation. The aim of this DRA Is to assist the HESSEQUA LM in acquiring credible 
data to inform planning, budgeting and the accompanied prioritization with respect to policy options. DRA 
should inform and be supported by the IDP of the relevant municipal area so that the end result of this 
alignment would be the strengthening of the policy- led response that is aligned with the disaster risk 
profile of the HESSEQUA LM. For example this can be achieved through the integration of Infrastructure 
development programmes, land use management and environmental programmes with disaster 
management and the fire services. This will enable local municipalities to set up programmes to mitigate 
potential loss of life and property, as well as to improve the organizational systems, information flows and 
decision-making necessary to plan for both disaster risk reduction and disaster response programmes. 


POLICY CONTEXT 

This DRA report falls within the paradigm of the South African (National), Western Cape (Provincial) and 
Eden Disaster Management Frameworks. The DRA will function as key component and supporting 
document for the practical implementation of Disaster Management within Hessequa and will serve as 
management decision-making tool, assisting with the functional and organisational integration of Disaster 
Risk Reduction into the operational and development planning processes. South Africa's regulatory 
framework provides for an integrated and co-ordinated approach to Disaster Management that focuses 
on preventing or reducing the risk of disasters, mitigating the severity of disasters, emergency 
preparedness, rapid and effective response to disasters and post-disaster recovery 
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The Disaster Management 

Act, 2002 {Act NO. 57 of MMi 

2002) requires local 
municipalities to take the 

necessary remedial steps to 
prevent and/or mitigate the 
occurrence or reoccurrence of 
disasters in its area of 
jurisdiction.The Policy 

Framework for Disaster 

Management in South Africa, 
also known as the National 
Disaster Management —-•—- 

Framework (NDMF) was *"*** 

published in 2005. It is the legal 
instrument specified by the Act 
to address needs for consistency 
across multiple interest groups 
by providing a coherent, 
transparent and inclusive Policy a j^*~** 

on disaster management that is 
appropriate for the Republic as a 
whole. The NDMF Is organised into four Key 
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Performance Areas (KPA's) and three Enablers as illustrated. 


The Policy Framework for Disaster Management in South Africa Indicates that the main objectives of 
Disaster Management in any particular jurisdiction within South Africa, such as the Hessequa Local 
Municipality, are to: 

Establish integrated Institutional capacity within the Municipality to enable the effective implementation 
of Disaster Management policy and legislation; 

Establish a uniform approach to assessing and monitoring disaster risks that will Inform Disaster 
Management planning and disaster risk reduction undertaken by the District and other role- players; 

Develop and implement integrated Disaster Management Plans and risk reduction programmes in 
accordance with approved frameworks; and 

Ensure effective and appropriate disaster response and recovery. 

Accordingly the NDMF is organised into four Key Performance Areas (KPA's) and three Enablers as 
illustrated. This report specifically addresses KPA 2: Disaster Risk Assessment, but is a key step In achieving 
the overall objectives outlined in the Policy Framework. 

The primary users of this report will be the disaster management professionals in the HESSEQUA LM as 
they are the primary role players In coordinating disaster management. However, disaster risk reduction 
should entail targeted interventions implemented through multidisciplinary action in order to be 
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comprehensive and sustainable. For that reason this report should also be utilized by other local role- 
players such as municipal departments, conservation authorities and land owners to assist them in 
integrating risk reduction and preparedness issues into planning and operational processes. 

Working in isolation from other departments the DRA would not be able to contribute significantly to 
reduce the variety of disaster risks which confront the Municipality. Disaster Management is truly 
everybody's business and collaboration and co-operation would be required to reduce disaster risk. The 
success of the DRA depends on effective planning by several other stakeholders as illustrated In the 
figure below 


CHAPTER OUTLINE 

This report combines a wide range of areas and communities that are particularly at risk - as well as those 
that have sustained repeat losses. Its focus is to increase the understanding of rapidly changing risk within 
the HESSEQUA LM. It has been organised so that readers can choose to focus on the three hazard 
categories: natural, technological and environmental. The DRA report Is arranged as follows: 


Part One: Hessequa Local Municipality: At a glance 

Part Two: Hazard Analysis 

Part Three: Vulnerability Analysis 

Part Four: Capacity Analysis 

Part Five: Community-Based Disaster Risk Assessment 


RIVERSDALE 

Rlversdale is located 80 km west of Mossel Bay, along the N2. It lies at the foothills of the Langeberg and 
forms part of the highly productive coastal wheat-belt. It is an administrative center for the Hessequa 
Municipality and the surrounding farming communities. Agricultural is the main industry in the area, 
producing wheat and other grains as well as fruit. Livestock farming includes cattle and dairy, sheep and 
ostriches, while proteas and other flowers are harvested on the mountains for the export market. 
According to the 2011 Census Riversdale had a population of approximately 15 132 people, with the 
current population estimated at 15 920 people. 


45 


HESSEQUA MUNISIPALITEIT 

2018 -05- 3 0 



Posbus 29, Riversdai 6670 



SLANGRIVIER 

Slangrivier is located 10 km west of Heidelberg and an inland rural village. It is an established village, 
which has not grown much in terms of size and population over the recent past. According to the 2011 
Census Slangrivier had a population of approximately 2 786 people, with the current population estimated 
to be 2 884 people. Although there is some small-scale subsistence farming near the town, Slangrivier is 
economically dependent on Heidelberg and Riversdale. 


JONGENSFONTEIN 

Jongensfontein is a coastal village 10 km west of Stilbaai in the Eden District Municipality. According to 
the 2011 

Census Jongensfontein had a permanent residential population of 346 people, with the current population 
estimated at 360 people. The main economic drivers in the Jongensfontein community are fishery and 
tourism. Tidal fish traps dating back to the Middle Stone Age are a major tourist attraction. 
Jongensfontein is experiencing a growth in tourism. 


MELKHOUTFONTEIN 

Melkhoutfontein is situated about 7 km inland from Stilbaai, close to the estuary of the Goukou River. The 
town is a traditional fishing village, adjacent to Stilbaai comprising mainly of residential homes, with a few 
commercial businesses. It does not have the amenities of a holiday destination, although it has a tourism 
bureau and some bed & breakfast facilities. According to the 2011 Census Melkhoutfontein had a 
population of approximately 2 322 people, with the current population estimated to be 2 538 people. 


STILBAY 

Stilbaai is a coastal holiday town situated at the mouth of the Goukou River approximately 70 km west of 
Mossel Bay. The beaches and navigable river, which are suitable for swimming, fishing, and boating, make 
Stilbaai a popular holiday destination. The town comprises mainly of residential and commercial land-uses, 
with a few industrial consumers. Many of the houses are only occupied during the holiday periods. Over 
the past decade, Stilbaai has been the fastest growing town in Hessequa Municipality. It is a seaside resort 
town with huge tourism and eco-tourism potential In surrounding areas. According to the 2011 Census 
Stilbaai had a permanent residential population of approximately 3 580 people, with the current 
population estimated to be 3 750 people, in April the population of Stilbaai grows to approximately 14 
000, and In December to around about 40 000 to 45 000. 



i 



ALBERTINIA 

Albertinia is a small town located 50 km west of Mossel Bay next to the N2 road, and lies In the centre of 
the wheat belt of the Southern Cape sub-region. According to the 2011 Census Albertinia had a population 
of approximately 

6161 people, with the current population estimated at 6 411 people The agricultural sector remains the 
most important contributor to the local economy, with livestock farming, (cattle, sheep and ostriches) 
being the leading sub-sector. Albertinia is the country's foremost source of aloe juice that Is used in the 
health and skin care industry. There are two aloe factories in Albertinia that extract juice and gel from the 
harvested aloe blades. There is a bentonite mine near Albertinia. Small industries moving in from the 
Mossel Bay area, which are dependent on PetroSA. The surrounding countryside supports eco-tourism 


HEIDELBERG 

Heidelberg is located 25 km west of Riversdale. According to the 2011 Census Heidelberg had a population 
of approximately 8 083 people, with the current population estimated to be approximately 8 378 people. 
The town depends on local agriculture, the main products being wheat and livestock (especially for wool). 
It is also an eco- tourist destination. 


GOURITSMOND 

Gouritsmond is a coastal town at the mouth of the Gouritz River. It is located approximately 45 km per 
road south west of Mossel Bay. According to the 2011 Census Gouritsmond had a population of 
approximately 513 people, with the current population estimated at 524 people. The seasonal holiday 
makers and small amount of permanent residents are the prime economic drivers. 


WITSAND 

Witsand is a small coastal holiday town situated at the mouth of the Breede River. Witsand Is a seaside 
resort with a small harbour. The Breede River mouth is regarded as a top fishing location, and whale 
watching is also a local attraction giving Witsand a good tourism potential. The town comprises mainly of 
residential and a few commercial land-uses. Many of the houses are only occupied during holiday periods. 
According to the 2011 Census Witsand had a population of approximately 368 people, with the current 
estimated population being 383 people. 
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DISASTER MANAGEMENT IN HLM 

The HESSECLUA LM does not have its own municipal DMC office. It Is heavily dependent on the Eden DMC 
which Is located In George. The DMC was established as a result of government's commitment to provide 
a comprehensive safety service to the community of the district. DMCs provide the physical environment 
where all disaster management activities can be managed in a coordinated and integrated approach. In 
terms of the Disaster Management Act of 

2002, section 51, each District and metropolitan may establish a disaster management advisory forum. The 
EDM has 


an active Advisory forum. The EDM also attends the Western Cape Provincial Disaster Management 
Advisory Forum which is held on a quarterly basis at WCDM, at their centre at Tygerberg Hospital, where 
continuous support is provided for the functionality of the EDM*s Disaster Management Advisory Forum. 
HESSEQUA LM is not required by the Act to have its own Disaster Management Forum. 

In terms of the Disaster Management Act of 2002 (No. 57 of 2002), Section 42, each Municipality. 
Metropolitan and each district municipality must establish and implement a framework for disaster 
management in the municipality aimed at ensuring an integrated and uniform approach to disaster 
management in its respective area. The Disaster Management Plan for EDM was completed in 2007 and It 
has been updated as recent as 2013, by DMS Consulting, to encompass a risk analysis component. In 
Hessequa LM, a standard Disaster Management Framework was completed in 2015. The formulation and 
Implementation of a Disaster Management plan/framework forms part of the IDP review process for the 
Hessequa Municipality. The following organisations, line functions and/or individuals are Involved in 
disaster risk reduction in the HESSEQUA LM: EDM/ HESSEQUA DMC; Municipal Council; Councillors; Social 
Services; Fire and Rescue; SAPS; SANDF; Community Development Workers; Housing; Public Works; 
NGO's; and Agriculture. 


QUICK SUMMARY 

While wildland fires are a natural feature of fire-driven ecosystems in the country, changes in climate are 
having adverse effects (i.e. persisting drought and climate change) through altering the future occurrence 
of wildland fires, and the area burned, in various ways that involve weather conditions conducive to 
combustion, fuels to burn and ignition agents 8 . The wildland fire situation has worsened significantly 
across South Africa during the past several years. Hessequa LM deals with wildfires on a frequent bases. 
There have been major and catastrophic fires in the past which includes the recent local disaster fire that 
raged between Stilbay, Riverdal and Albertinia). Alien Invasive species (vegetative) also poses a serious 
problem within the municipality. Fires are both inevitable and necessary in many of our ecosystems, but 
fires and invasive alien plants interact in many and complex ways that can substantially increase the 
difficulty of managing fires**. Invasive alien plants obviously don't affect either the weather or the 
frequency and distribution of ignitions, but they often drastically change the structure of the vegetation, 
changing both the amount and the type of fuel available to support fires. Invasive alien plants make the 
fire control problem worse, and they aggravate the effects of what would otherwise be an ecologically 


beneficial process 8 . Because invasive alien plants are spread by fires, fire also increases their impacts on 
water resources, rangeland productivity, and biodiversity in fire-prone fynbos, grasslands and savannas 8 . 
As a result, they can Introduce fires Into areas where fires did not occur historically, and by increasing the 
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mass of plant material in fire-prone ecosystems, they can make fires more Intense. It Is thus important to 
Increase attempts to remove invasive alien plants from fireprone/ecosystems, as well as to prevent their 
Introduction and spread in areas that are currently not invaded**. 

Floods impact upon all sectors of society. As development increases the impacts of floods will also increase 
as more pressure is placed on the available land to be developed for residential, commercial, industrial 
etc. purposes 8 . The Western Cape Is generally prone to winter storms and experiences heavy flooding 
almost every year and Hessqua LM is mostly prone to floods during the rainy season, which is generally 
from June to September each year. But while climate change looms over us all, certain extreme weather 
events {floods, droughts, windstorms and heat waves) are likely to become more frequent in the future. 
The current situation In the Western Cape attests to this with persisting drought conditions that bring its 
own set of complications. The Western Cape Is currently experiencing a drought, which may be attributed 
to climate variability, i.e. the drought will end at some stage. This variability alters the expected availability 
of water and adds pressure on the adaptability of future water resources. Given the presence of agricultural 
activities (especially amongst grain farmers) within Hessequa LM, it Is evident that great sensitivity exists 
with regards to drought. On another note, given the close proximity of few towns as well as petrol stations 
to the National Road (N2) coupled with the lack of response capacity. It is evident that The Transportation 
of Hazardous Material poses a great risk to the Municipality as well. 

By its very definition Disaster Management is the continuous and integrated multi-sectoral and multi¬ 
disciplinary process of planning and implementation of measures aimed at Disaster prevention - 
mitigation, preparedness, response, recovery and rehabilitation. It's everyone's business and it's 
everyone fight. Each person whether big or small has a role to play. 


Hazard Category 

Identified Hazard* 

Natural 

uimate mange 

Hydro meteorological 

Drought, Storm Surges, Severe weather (strong 
winds), Regional Sea-level Rise, Floods 

Geological 

Coastal Erosion, Seismic Activities 

Biological 

Alien Invasive Species, Human Disease 

Technological 

Transport Incidents (Road and Aircraft), Dam 
Breaks 

Biological/Technological 

Veld fires, Structural fires, HAZMAT: Road and Oil 
Spills at Sea 

Technological - Critical infrastructure Disruptions 

Water, Service Disruptions (Electrical outages, 
waste management, Water quality and WWM, 
Human settlements) 

Socio-Economic Disruptions 

Social Conflict 







Development Strategies 


1) Initiate a process of Disaster mitigation within the Hessequa Municipal area. 

2) Undertake an audit of the preparedness of the Hessequa Municipality and other relevant role- 
players in dealing with disasters and potential disaster and devise mechanisms to deal with suck 
disasters. 

3) Develop appropriate response mechanisms, procedures protocol and methodology to effective 
deal with disasters. 

4) Identify specific locations and/or communities at risk of disaster and put plans and procedures In 
place to ensure maximum readiness to deal with such disasters. Suggested actions and projects 
in this regard include the following. 

5) Enhance and expand fire stations in the Hessequa area. 

6) Devise and implement appropriate recovery mechanisms as part of the integrated approach to 
disaster management in the Hessequa Municipality is an effort to minimize the future potential 
of hazards, risk and vulnerability. 

Fire Safety Services 

The strategic objective of the Hessequa Fire Protection Plan is to ensure equitable and efficient fire service 
delivery within the Hessequa Municipal area. 

Disaster Management Advisory Forum 

The Hessequa Disaster Management Advisory Forum has been established. The Forum is championed and 
chaired by the Executive Mayor and convenes twice per year. The focus of the Forum is to discuss matter 
relating to disaster management and give input to various regulatory and strategic processes. 

Disaster Management Framework 

The Hessequa Disaster Management Framework has been adopted, but is due for review in 2018/2019. 
The disaster risk assessment for Hessequa was completed in May 2017 and serves as principal driver for 
the review of the Disaster Management Framework. 

Purpose of the Plan 

• To provide the Hessequa Municipal Council with an updated Fire Protection Plan for further 
implementation; Incrementally over a five year period, for establishment of a Fire Brigade 
Services In terms of the firefighting functions allocated by Section 84 (1) (j) and In accordance with 
SANS 10090:2003; 

• To bring to the note of Council the current status of the Fire Services Department regarding 
facilities, human resources, vehicles and equipment; 

• To obtain Council approval in principle (subject to the annual budgetary process and availability 
of funds) 




The Fire Protection Plan covers the scope of planning, legal standing and relevant legislation, and codes, 
staffing and facilities and the applicable financial and timeframe projections. 

The executive summary focuses purely on the planning and fiscal implications for the following five years, 
as required in terms of the MFMA prescripts. The Fire Protection Plan proposes the establishment of 
capacity in the four major towns in Hessequa as outlined below. 

The expansion of the service to Witsand, Melkhoutfontein, Gouritsmond and Slangrivier falls outside the 
scope of this five year fire protection plan. The population density and fire risk profile of these areas imply 
that Fire services will be provided from the four main centres. 

The Hessequa Fire Protection Plan propose the following to be In place In order to render a fire services 
in line with the relevant SANS Codes. 


The implementation will be dependent upon fiscal resources within the municipality's financial ability and 
the prescripts of its approved Financial Plan. 


Town 

Buildings 

Vehicles 

Staff 

Riversdale 

1X Fire house 

1X Water tanker 

1X Major Fire engine 

1X Medium Fire Engine 
(all wheel drive) 

3 Platoon 

Commanders 

3 Senior Fire Fighters 

9 Permanent Fire 
Fighters 

9 Reservists 

Heidelberg 

1X Sat. station 

1 

1 X Medium Fire Engine (all¬ 
wheel drive) 

3 Senior Fire Fighters 

3 Permanent Fire 
Fighters 

9 Reservists 

StlilBay IX Sat. station 

1X Medium Fire Engine 
(all wheel drive) 

1 3 Senior Fire Fighters 

3 Permanent Fire 
Fighters 

9 Reservists 

Albertinla 

IX Sat station 

1X Medium Fire Engine 
(all wheel drive) 

3 Senior Fire Fighters 

3 Permanent Fire 
Fighters 

9 Reservists 


Forecasted Capital Expenditure Implications 


Project 

2017/18 

2018/19 

”2019/20 

2020/21 

Acquisition of major Fire 
Fighting Vehicle 

R3,6m 




Acquisition of medium 
capacity Fire Fighting Vehicle 


R 2,65 m 

R 5, 90 m (2 
vehicles) 


Establishment of fire facility 
Still bay 

R 900,000 
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Establishment of fire facility j 

Albertlnia | 

R 990,000 


Establishment of fire facility j 

Heidelberg 

R 1,09 m 

i 

! 

Radio network 

R 200,000 

R200,000 

_i R 220,000 


Control centre 

i 

t 

Capital equipment 

R 250,000 

R 275,000 

R 305,000 


Protective clothing 

R 180,000 

o mm 




Staffing Implications 

Fire Fighters will work a 56 hour working week in terms of a Bargaining Council Collective Agreement. The 
implications are that currently staff work a 24 hour uninterrupted shift (at the fire facility),followed by 
either a 48 hour/or 24 hour off period in accordance with a shift roster, to work within the approved 56 
hour working week. 

With the current strength requirement of four Fire Fighters per shift at each of the stations, just the 
absence of one member (due to, for example annual/sick leave or training) means that there is only three 
(sometimes) two staff members on duty. This is unacceptable, as for example, two staff members cannot 
even pitch a fire services ladder or position a portable pump or power generator. 

The approval of the following staff is urgently required and should be seen as the absolute minimum; 

• One Fire Officer (preferably at the level of Chief Fire Officer) 

• Three (3) Senior/Fire Fighter posts. 

• Six (6) Fire Fighter posts. 

• Six (6) Cadet Fire Fighter posts. This would mean that at least twelve (12) of the current Working 
on Fire Structural Fire Fighters, in possession of the qualification and experience requirements 
could be appointed and these posts be filled with candidates from the Hessequa Municipality. 

• It is also recommended that nine (9) current municipal employees be appointed as reservist fire 
fighters and trained accordingly 

The above combined appointments of full time and part time fire fighters will ensure that Hessequa 
Municipality has a formidable firefighting force of twenty five (25) by 2019/20. 

Personnel Requirements 

The posts indicated are dependent on the approval, grading, funding and the creation of an organogram 
by council. 
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1 n 

Senior Fire 

Fighter 

12 

R1 versda 1 e/Sti II bay/ 
Albertinia/Heidelberg 


Fire Fighters/ 
Cadet Fire 

Fighters 

18 

Riversdale/Still bay/ 
Albertinia/Heidelberg 

Control centre 
operators 

8 

Rlversdale 

These staff members could 
ideally be funded through the 
EPWP programme and 

provide a 24 hour call 
taking/complaints function to 
the entire municipality. 

Reservist Fire 
Fighters 

36 

Riversdale/Still bay/ 
Albertinia/Heidelberg 

Council policy on use of 
reservists developed and 
approved accordingly. 

2019/20/21/22 

Chief Fire 

Officer 

1 

Rlversdale 

Appointment. 

Station 

Commander 

1 

Riversdale 

Senior Fire 

Fighter 

3 

Rlversdale 

Firefighters 

6 

Riversdale 

Cadet Fire 

Fighters 

6 

Riversdale 

Reservist Fire 
Fighters 

9 

Riversdale 1 

Control centre 
operators 

8 

Riversdale 

i 

1 

1 

i 

1 

1 

Platoon 

Commanders 

3 

Rlversdale 

Appointment of staff for the 
opening of the Still bay Fire 
! Station. 

i 

: i 

Senior Fire 

Fighters 

3 

Still bay 

| Fire Fighters/ 
j Cadet Fire 

Fighters 

3 

Still bay 

Reservist Fire 
Fighters 

9 

Still bay 

j 

i 

Senior Fire 

Fighters 

3 

i 

Albertinia 

Appointment of staff for the 
opening of the Albertinia Fire 
Station. 

i 

| 

Fire Fighters/ 
Cadet Fire 

Fighters 

3 

Albertinia 

Reservist Fire 
Fighters 

9 

Albertinia 



3 
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Fire Fighters' 
Cadet Fire 

Fighters 

3 

Heidelberg 

Appointment of staff for the 
opening of the Heidelberg Fire 
Station. 

Reservist Fire 
Fighters 

9 

Heidelberg 

All other elements are discussed in t 

he Fire Protection Plan, as follows. 


Source and Scope of Planning 

The following concise summary is to reiterate the legal standing concerning the delivery of fire services: 
The fire Brigade Services Act. Act 99 of 1987 

Definition for the purpose of fire service and specifies the mandate of the service In the definitions: 
"'service 1 means a fire brigade service intended to be employed for- 

(a) preventing the outbreak or spread of a fire; 

(b) fighting or extinguishing a fire; 

(c) the protection of life or property against a fire or other threatening danger; 

(d) the rescue of life or property from a fire or other danger; 

(e) subject to the provisions of the Health Act, 1977 (Act 63 of 1977), the rendering of an 
ambulance service as an integral part of the fire brigade service; or 

(f) the performance of any other function connected with any of the matters referred to in 
paragraphs (a) to (e)." (The fire Brigade Services Act, Act 99 of 1987) 

The Local Government: Municipal Structures Act, Act 117 of 1998 

The following functions are allocated to the District Municipality 

"(j) Firefighting services serving the area of the district municipality as a whole, which includes— 

(i) planning, co-ordination and regulation of fire services; 

(il) specialised firefighting services such as mountain, veld and chemical fire services; 

(ill) co-ordination of the standardisation of infrastructure, vehicles, equipment and procedures; 

(iv) training of fire officers." B and C municipalities were expected to exercise the Fire Fighting 
Functions as defined in the MSA from 1 July 2003; 


The Hessequa Municipality has the following functions: 

• Structural fires; 

• Fire Safety (the application of the National Building Regulations, Fire codes and municipal by-laws 
with regard to fire safety); 

• Rescue services; 

• Support services to municipal and other Instances, 

• Fire pre-planning and related preparedness plans; 



• Testing and basic maintenance work on emergency vehicles and equipment; 

• Fire communications facilities for the particular service. 

In terms of physical firefighting, the legal responsibility of both the District Municipality Fire Services and 
Municipalities are, by example, the following: 


Type of incident 

Legal Functional RqipOfiiitaiUjy \ 

Mountain fire 

District Municipality Fire Services 

Veld fire 

District Municipality Fire Services 

Chemical fire 

District Municipality Fire Services 

Hazardous Materials Incidents 

District Municipality Fire Services 

Structural fire (house, shop, factory) 

Municipal Fire Services 

Rescue* 

Municipal Fire Services 


‘currently performed by Western Cape Government Department of Health METRO EMS. 


SANS 10090:2003 Community Protection against Fire 
The most important implications of the Codes. 
Fire-risk categories (SANS 10090:2003) 


The applicable fire risk categories to the Hessequa Municipality: 


Category B: 

limited control business districts^ simpler Commercial or industrial areas normally 
associated frith .small towns and decentralized areas of cities and large towns {areas 
where the risk to life and property due to firs occurrence and spread is likeiy to be 
moderate 

Category C: j Residential areas of conventional construction. 

Fire Brigades Classification (SANS 10090:2003) 

The codes specify Fire Brigades Into categories based on the following: 



Category 

A brigade with adequate arrangements and provisions in place In relation to the risk 
dictated by certain parameters according to: 

• Risk profile of area of Jurisdiction; 

• Weight and speed of response; 

• Call receipt and processing requirements; 

• Vehlcle/equlpment availability and maintenance; 

• Incident management procedures; 

• Pre-fire planning and risk visits; 

• Training/personnel; 

Water supplies and fire safety functions 


Fire Services are categorized from those which are able to meet performance criteria for staff availability 
per appliance availability, pre-determined attendance (PDA), staffing levels and attendance times, ranging 
from 3596 to 4596 of the time to more than 75% of the time measured annually. The categories range 
from a category 5 (the lowest) to a category 1 (which is the ideal).The codes state that all brigades should 
endeavour to fall into a category 1 classification. 








Public Participation 

In the Hessequa Municipality, Public Participation is a Key Performance Area of the Municipality and is 
included in the performance agreement of the Municipal Manager. The Municipality has two officials 
responsible for public participation. 

Public Participation Framework 

The framework was develop to guide the municipality with mechanisms, processes and procedures for 
community participation. This Involves a range of activities Including creating democratic representative 
structures (ward committees), assisting those structures to plan at a local level (community-based 
planning), to implement and monitor those plans using a range of working groups and CBOs. 

The framework is defined as an open, accountable process through which Individuals and groups within 
selected communities can exchange views and influence decision-making. It is further defined as a 
democratic process of engaging people, deciding, planning, and playing an active part in the development 
and operation of services that affect their lives 

Community Based Planning 

Community-based planning (CBP) is a form of participatory planning which has been designed to promote 
community action and link to the Integrated Development Plan (IDP). There are four reasons why CBP is 
advocated, 

o To improve the quality of plans; 
o To improve the quality of services; 
o To improve the community's control over development and 
o To Increase community action and reduce dependency 

Hessequa municipality remains committed to ongoing consultations and engagements with communities 
. The CBP process is one of those interventions that are employed to ensure better planning, 
implementation and monitoring of development interventions with all stakeholders, especially the poorer 
communities. Feedback links between communities, ward committee and municipality 
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Ward Committees 


Functional ward committees have been established In all nine wards of the Hessequa Municipal Area. All 
9 ward committees are functional and meet on a monthly basis. 

Administrative support Is provided to the ward committees by the municipality. Agendas are compiled 
and minutes are recorded at ward committee meetings by the municipal committee clerks. Ward 
committee issues are referred to the relevant directorates and officials are Invited to give report at the 
next ward committee meeting. 

The respective ward councillor Is automatically the chairperson, who receives reports on development, 
participate in development planning processes, and facilitate wider community participation. To this end, 
the municipality constantly strives to ensure that all ward committees function optimally with community 
Information provision; convening of meetings; ward planning; service delivery; IDP formulation and 
performance feedback to communities. 

The role of the ward committee can therefore be describe, 

To: 

• Provide clarification to communities about programmes and enable community involvement and 
quicker decision making; 

• Enhance transparency in administration; 

• Harness local resources to support local development; 

• Improve planning, which can now be based on local strengths, needs and preferred outcomes; 
Improve the accountability of government 

Ward Committee Operational Plans and Sector report back meetings remain a challenge for most of the 
ward committees. 

Communication Policy 

Local government has a legal obligation and a political responsibility to ensure regular and effective 
communication with the community. The Constitution of the Republic of South Africa Act 1996 and other 
statutory enactments all impose an obligation on local government communicators and require high levels 
of transparency, accountability, openness, participatory democracy and direct communication with the 
communities to Improve the lives of all. 

To be successful, communications must focus on the issues that are shown to impact on the residents' 
perceptions, quality of service, value for money and efficiencies. They should ideally look to close the 
communication-consultation loop, l.e. tell people how they can have a say and demonstrate how those 
who have given their views have had a real Impact. 

Hessequa Municipality is in process of reviewing their communication policy with the inclusion of social 
media and SMS. 
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Website 


The Hessequa municipal website is an integral part of the communication infrastructure and strategy. It 
serves as a tool for community participation, improves stakeholder involvement and facilitates 
stakeholder monitoring and evaluation of municipal performance. Section 75 of the MFMA requires that 
the municipalities place key documents and information on their website, including the IDP, the annual 
budget, adjustments budgets and budget related documents and policies. 

Mayoral Outreaches 

The Mayoral Outreaches give further effect and concrete expression to participatory democracy so that 
communities can exercise their rights to be heard, and assist with the national effort to build a better life 
for all. 

For the 2016/2017 from the Annual report, 11 mayoral outreaches were held during April 2017 
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It is a platform for enhancing dialogue and interaction between senior officials and the public and provides 
an opportunity for government to communicate. Interaction through the Mayoral Outreaches highlights 
particular problems needing attention, blockages in implementation of policy, or policy areas that may 
need review. It draws public input into how best to tackle challenges and gives Council and Senior 
Management direct access to what people say and feel about government and service delivery, to listen 
to their concerns, their grievances and advice about the pace and direction of government's work. 

Hessequa Innovation Helix (HIH) 

The Executive Mayoral Committee on January 23, 2015 approved a Memorandum of Understanding 
between the University of Stellenbosch and the Hessequa Municipality. Various meetings and discussion 
has already take place to assure the successful role out of the Programme, Hessequa Innovation Helix 
(HIH). The theme "Social Innovation for good management in a rural area - a multidimensional approach" 
is formulated. It was suggested that a Hessequa Innovation Helix (HIH) created to bring together 
innovative thinkers from different groups namely: Government, Business Sector, Academic and 
knowledge-based sector and Civil society with an emphasis on youth involvement. 





Article 17 Committees: 


A key strategy of Hessequa Municipality to engage communities in a more useful manner, is through the 
establishment and consultation of "Article 17 Committees". These committees are appointed as 
committees of council at the hand of article 17(4) of the Municipal Systems Act, which stipulates that a 
municipal council may establish advisory committees. The following advisory committees are actively 
involved in municipal affairs: 

- Economic Development Forum 

- Social Development Advisory Committee 

- Archaeological Advisory Committee 

- Grey Power Advisory Committee 

- 3 Different Environmental Management Committee which are mandated each with a specific 
management area. 





MSA(2000), Ch.6, Art. 38-49 
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Organisational Performance Management System 




Council 5 


I DP Strategic Goals 


Pre-Determined Objectives 
(Multi-vear Goals) 


Annual Performance Targets 
(SDBIP) 


Departmental Performance 
Targets [Departmental 
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Activities - Functional 
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This framework identifies the clear difference between: 

1- Performance management relating to the Municipal Manager and Managers reporting to the 
Municipal Manager (Directors) as required by the MSA 2006 Performance Regulations and; 

2- Institutional Performance Management that is identified and referred to In the Municipal Systems 
Act and is institutionalised through the Job Descriptions of Employees. 

The policy Identifies the need for, and proposes the phased implementation of a formalisation process to 
ensure that Job Description requirements are adhered to In a uniform and documented manner. 







Performance Cycle and Rolt-out 


As organisational performance management 
is completely Instituted, the implementation 
of individual performance management 
remains a challenge. In principle the 
management staff componnt of the 
municipality have been introduced, but in the 
absence of clear legislation or labour 
regulations. It remains a challenging process. 

The roll-out to all Managers have been 
scheduled for the 2017/18 financial year and 
Is in final stages of completion. 

The Job descriptions of all Managers do 
include a clause of monitoring and evaluating 
the performance of personnel in their 
respective departments and is the following 
reporting levels scheduled for engagements 
during the 2018/19 financial year. As the 
performance of the organisation remains a 
strategic issue to Council, the planning and 
cost implication thereof should be identified 
and considered. Currently no performance 



• Review of Poo'll 

• Development of KPIH 

• Performance Agreements 



• Sign-off by Municipal Manager 

• S&rt-off by Executive Mayor 



incentives have been identified for individual performance assessments, but Council did commit to 


consider recommendations in this regard. 







Spatial Development Framework 

The Spatial Planning and Land Use Management Act, Act No. 16 of 2013 (SPLUMA), implemented on 1 
July 2015, and the Western Cape Land Use Planning Act 2014 (LUPA) ushers in a new era of planning 
and development decision-making where the responsibility rests largely on local municipalities to fulfil 
their role as land use planning decision-makers as per Constitutional mandates and obligations. Section 
24(1) of SPLUMA determines that a municipality must, after consultation as prescribed in the Act, adopt 
and approve a single land use scheme for its entire area within five years from the commencement of 
this Act. 

Hessequa municipality reviewed and updated their SDF internally to align to SPLUMA. This process was 
driven in conjunction with the development and approval of the 4th Generation IDP. 

As Hessequa is literally a region on its own and includes various towns with unique economic activity. The 
spatial economy of the Hessequa region should be analysed and considered within the context of a region 
and not of a single town. 

Map 1 displays the spatial rationale of the Hessequa Region and identifies the major economic corridors 
of the Hessequa region. The N2 Is an Important access point to the Hessequa economy with economic 
paths towards the coastal towns. It also identifies the population contribution in the form of coloured 
circles with the size representing the population contribution to the region. Riversdale and Stilbaai are the 
two towns with the largest contribution In terms of population and economic activity. 

The dynamic nature of 
each town in the 
Hessequa region is a 
challenge to manage. 

Therefore the Spatial 
Development 
Framework (SDF) of 
Hessequa Municipality 
Identifies and analyses 
this diverse nature and 
represents it spatially. 

Map 2, located on the 
following page, 

highlights key variables 
per town to resemble 
growth potential in 

comparison to social need. It considers the growth strategy, competitive advantage, potential investment 
projects, town strategy and economic investment measures. It continues to identify the need for housing 
solutions as a possible growth indicator to be considered during any form of bulk service development. 

Each town in Hessequa has its own spatial development proposal In the SDF as well as growth 
management plans. These strategic planning tools create the foundation to measure ail investments in 



Map 1 - Spatial Rationale (Plan 5.1 In SDF) 
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the municipal region. A practical example of how the spatial development realities have influenced 
investment in infrastructure, would be the upgrading of the electricity bulk service to the Stilbaai area. 
The project provides for expanded bulk service provision and enables development of private land as no 
extensions could be approved due to the full capacity of existing bulk electricity provision that have been 
reached. This Investment in infrastructure was done strategically to enable development and does It 
provide the municipality with an Increase In revenue that can be generated from new developments. 

The approved 
Spatial 
Development 
Framework is 
complemented by 
the Integrated 
Environmental 
Management 
Plan(lEMP) that is 
being developed 
by Hessequa 
Municipality. The 
IEMP consists of 
various sector 
plans that forms 
the "building 
blocks" of the 
IEMP. The various 
status of these 
sector plans are 

dealt with in the 
section relating to ^" E conom l c Roles of Towns (Plan 8.1 In SDF) 

KPA1. The Hessequa 

Municipality covers a geographical area of +/- 5700Km's. The land use of this vast area varies from 
protected natural environments with a rich biodiversity to highly intensive agricultural use. Map 3, 
displayed on the following page, displays the land use within the Hessequa rural area. It also identifies the 
various land reform projects that are relevant to the Hessequa Municipal area. It also highlights the 
Slangrivier land reform project that relates to the so-called "Act9" transfer process. More detail of this 
can be found in the Slangrivier Area Based Plan that serves as an annexure to the IDP document. For more 
information relating to Spatial Development, please refer to the Spatial Development Framework of 
Hessequa Municipality. 

Please note that each town's spatial representation has been included in Section 3. 
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Hessequa Standardised Zoning Scheme 

In the light of the newly approved Spatial Development Framework and applicable legislation Hessequa is 
In the process of developing a new zoning scheme. With the amalgamation of municipalities in 2000, each 
municipality had their own zoning scheme and land use descriptions. This causes major confusion in terms 
of communication and clarification as a uniform Hessequa wide zoning scheme does not exist. 

The Development Planning Directorate Initiated a strategic project to develop a new zoning scheme that 
is compliant to related legislation and the reviewed SDF. The project is structured as follows and runs 
concurrently with other strategic Initiatives. 


Date 

Description 

Outputs 

Feb 2018 

Development of Draft Maps reflecting the 
new Zoning Scheme 

Prepared documentation for Public 
Participation process. 

Mar 2018 - 
Mar 2019 

Public Engagements and dealing with 
individual clarifications and corrections 

Opportunity for correction of 
information on system 

Apr - May 
2019 

Integration and updating of zoning 
scheme information dataset with financial 
datasets 

Integrated datasets to assist with data 
cleansing initiatives 
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Integrated Human Settlements 

The delivery of housing is a National and Provincial function, but It is being implemented by Local 
Government on an agency basis. The increasing responsibilities that are placed on local municipalities 
in this regard have a direct effect on their financial viability. The demand is significantly higher than 
the resources available to deliver houses. A big challenge are the lack of reasonable unoccupied land. 
Additional critical concerns are the existing housing backlogs, the backlogs in infrastructure, water and 
electric services and the rate of housing delivery of the municipality due to lack of funding. 

The Western Cape Minister for Human Settlements approved the "Western Cape Provincial 
Framework Policy for the Selection of Housing Beneficiaries in September 2012. In terms of the 
Framework Policy each municipality must approve its own selection policy that is consistent with the 
Framework Policy before 30 June 2014. 

Hessequa developed their own policy and can it be found on the municipal website. The main 
objective of the policy is to set out the relevant processes and procedures that have to be followed 
when selecting beneficiaries for new housing projects that result in the beneficiary receiving 
ownership of a subsidized opportunity. 

• The Framework Policy aims to enhance fairness and transparency of processes used by 
municipalities to select subsidy beneficiaries. 

• It sets out the core principles and mechanisms and processes for selection and requires that 
municipalities develop their own selection policies that are consistent with its core principles. 

Housing Options: 

The two main available categories for housing in the Hessequa municipal area are, 

• Government Subsidy Houses: This is an option for households earning less than R3 500.00 per 
month 

• Gap Housing: This refers to households earning above R3 501.00 per month but below R7 
500.00. 

The projects identified for funding is Indicated in the table on the following pages. 
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Melkhoutfontein West 2 IRDP Up to 600 Melkhoutfontein Erf 111 R72 000000 2019/20/21 Project Initiation 

Topstructures sites application has 

been submitted 
for Erf 111. 
Geotechnical 
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Backyard Dwelling Survey 

The Hessequa municipal area consists of different towns with unique demographic-, geographic- and 
socio-economic realities. Access to basic services Is the core function of local government, with access 
to housing being regulated by the provincial sphere of government. This creates an environment 
where the local municipality acts as an agent on behalf of the provincial sphere of government, but 
the realities communities experience in terms of housing shortage, needs to be dealt with by the local 
sphere of government. 

Given the delivery mechanisms for housing provision and the availability of resources as provided and 
regulated by the provincial sphere of government, it is clear that the backlog is not addressed when 
considering the municipal wide need. This challenge creates specific results in communities, of which 
"Backyard Dwellers" is the most prevalent phenomenon in Hessequa Municipality. Other municipal 
areas might suffer uncontrolled occupation of land and the sprawling of informal structures being 
erected. In Hessequa the growth in informal settlements are being managed to an extent and does 
this controlled growth also result in other "coping" mechanisms people use to find a safe shelter for 
themselves and their families. In the case of Hessequa, the largest "coping" mechanism communities 
revert to in the shortage of housing delivery, is the construction of "Backyard Dwellings". 

Unlike regulated informal settlements, which can be monitored in terms growth, the growth in 
numbers and profile of backyard dwellings are not monitored. This creates a challenge to decision 
makers as no information exist on the volume, profile or sustainability of this "coping mechanism" 
residents are using to fulfil their immediate housing need. The Hessequa Council provided the 
mandate for the development and implementation of a Backyard Dweller Survey to the Community 
Services Directorate. The development of the survey methodology and implementation was co¬ 
ordinated by the Strategic Services Department in the Office of the Municipal Manager, with funding 
from the mandated directorate. 

To develop the scope of the survey, it was necessary to define what a "Backyard Dwelling/Dweller" is. 
The most basic definition was that of "A household (people) living in an informal residential structure 
that has been built on an existing, developed, residential property". This definition excludes any formal 
household, which has a registered / formally built, additional residential units added to the property. 

Once the scope of the survey was defined, the content of the survey was developed to include the 
basic information relating to residents of backyard dwellings. Three main themes where identified 
with structured responses: 

• Profile of Residents 

• Age: 65+/19 - 65/13 -18/ 0-12 

• Main Income: Pension/Temporary/ Employed/ Grant/ Unemployed/ Grant, etc. 

• Income Category: R0-R3500/ R3500-R7000/R7001-15000/ R15000+ 

• Profile of Access to Services 

• Water: Outside/ Inside/ Inside Structure/ Main House 

• Electricity: None/ Lead/ Own DB/ Own Meter 

• Sanitation: Inside Structure/ Outside/ Main House/ Other 

• Profile of Access to Housing Processes 

• Completed Housing Application: Yes/ No/ Uncertain 
Previous Home Ownership: None/ Owned Home 





' ’ ■ 

— m. 

Warnm 

& 72 


t /: 





It is important to note that even though the methodology is the same as what would be used as for a 
formal "Census", the goal of the survey is qualitative and not quantitive. This Implies that the 
information would be used for profiling purposes, and not "counting" the exact amount of people / 
households affected. 


Age Groups of Residents in 
Backyard Dwelling Units 
The age profile of residents 
where divided into 4 age groups. 
This was done consider the effect 
of living conditions on small and 
primary schoolchildren to the age 
of 12. The second age group 
being high school age until the 
age of 18. The age group of 19-65 
where put together. Senior 
citizens of 65 and older where 
considered during the survey as 
indicated by the Age Groups 
graph. 


Age Groups of Residents (%} 
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The survey results indicate that almost half of the backyard dwelling residents are of the working age 
group with more than a third of the residents are made up of young children. The Senior Citizens and 
High School age groups contribute about a fifth. It is clear that the survey shows the majority of 
eoole I Ivina In_ 
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Household Income Profile 
The structure of the responses to 
the question of Household 
Income focuses on income 
brackets, which relates to 
housing subsidy categories. The 
responses received indicated 
that 86.796 of responding 
households have an income, 
which falls within the low cost 
housing bracket. 

However, of the 86.696 
households responding to 
having an income of R0- R3500, 
nlv 52.996 confirmed that the 


have completed a housin 
























with no form of income. The employment responses for Employed and Temporary Employed totalled 
63.5% of all responses . This confirms the figures relating to the majority of backyard dwelling 
residents being of working age. 

Access to Services 

With Basic Service Delivery being the 
fundamental function of any municipality; 
it was critical to survey the levels of basic 
services available to these households, 
found within the urban edee of towns . 

Access to Water: The majority of 
responses indicated that they either 
received access to water from the Main 



House (55.8%) or from a tap outside the 
backyard dwelling (27.2%). It Is 
understandable that only 16.7% of the 
dwellings managed to bring the water 
source to the inside of the dwelling as the 
size of the structures are in general very 
small with limited space. 

Access to Electricity: The vast majority of 
responses indicated the source of 
electricity in the backyard dwelling to be 
provided in the form of a "Lead" (84.5%). 

Other responses indicated that 6.9% have 
"Own Meters" in the dwelling units, 2.9% 
indicated that a basic "Own DB" exists. 

5.5% Indicated that no electricity Is 
available in the dwelling. The safety risks 
involved with the informal provision of an 
electrical supply to informal structures is a 
major point to be considered. 

Sanitation Services: The responses to 1 
access to Sanitation (Toilet Facilities), 
indicates that backyard dwellings rely 
heavily on access to the "Main House" , 

(60.6%) for sanitation services. 24.1% Are making use of facilities "Outside". In general the "inside 
Dwelling" (11.2%) and "Other" (3.3%) relates to making use of an intermediate solution before the 
waste is disposed of. 



It was found that backyard dwellers are heavily dependent on the "good-will" of the "Main House" 
residents to continually have access to basic services. Residents of backyard dwellings are challenged 
by being denied access to services because of two separate households needing to co-exist and 
function within a shared space with limited resources. 
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Access to Housing Opportunities 
As municipalities are the implementing 
agents of the provincial policy on 
housing, It was important to 
understand the "penetration" of the 
housing provision "policy" and the 
effect it has on residents of backyard 
dwellings. 

From the responses, it was found that 
only 53% of respondents have 


completed housing applications. Of 


the 53% of respondents who confirmed 
that they have completed a housing 
application, only 29.3% indicated that 
they have comoleted and emergency 


housing application as well. 


Housing Application 
Completed (%) 
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Application Completed (%} 


In terms of Emergency Housing 
Applications, 65.6% indicated that they 
have not completed an Emergency 
Housing Application. 22.2% Of all 
responses indicated that applications 
for Emergency Housing have been 
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backyard dwelling residents. 


The survey considered the possibility 
that residents In backyard dwellings 
could previously been assisted with 
housing subsidies. 4.8% Of responses 
indicated that they have owned a home 
prior to moving into a backyard 
dwelling. 

When the separate responses are cross- 
tabulated and compared, it is found 
that 37.5% indicated only a completed a housing application. 6.7% indicated only an emergency 
housing application and 29.3% Indicating both. The combined figure of 40.3% of backyard dwelling 
households indicating that no form of housing application have been completed, should seriously be 
considered as ft is an indicator of only +/-60% penetration rate of all municipal housing delivery 
mechanisms. 

No strategies or action plans have been develop, it is identified that the report will be considered by 
Council and recommendations be made for specific actions. 
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Management of Strategic Risks 

Management of risks within any institution is seen more and more as a critical function of 
management. To manage the risks a risk register is developed every five years, which is then reviewed 
annually. The risk register also includes Strategic Risks that need to be managed in a manner that will 
provide the organisation and its residents mitigation against the Identified risks. Controls should be 
enhanced on a regular basis and is this function included in all employment contracts of senior 
managers. 

Quarterly reports on risks and controls are submitted to Council with the municipal Risk Committee 
who considers risk management activities. The annual Risk Based Audit Plan of the Internal Auditor is 
developed based on the municipal risk register to audit the effectiveness of controls. 

The following table reflects the Strategic Risks that has been identified in the risk register. The risk 
management methodology always considers the risk without any controls, called inherent risk, and 
the results of this assessment is captured in the Impact and Likelihood columns. Then the Current 
Controls for each risk is considered by evaluating the effectiveness of the controls. This results in a 
rating that is given by the risk management system called Residual Risk. 
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Economic Development 

Hessequa Municipality, as part of its local government mandate, is in a process of developing an 
Economic Development Strategy, which is a review of the previous strategy completed in 2014. The 
aim of this process is to provide Hessequa Municipality, the private sector and the local community of 
Hessequa the opportunity to develop a planning guide/manuai that promotes economic growth, 
facilitates job creation opportunities and addresses poverty and inequality within the area. The focus 
of the strategy is to enhance the local area's competitive environment, by identifying existing 
resources, infrastructure and skills within the area, leveraging of resources to create opportunities for 
all, therefore contributing to inclusive sustainable economic growth. The purpose of the Economic 
Development Strategy is to interrogate available economic information in an integrated and 
coordinated manner to identify opportunities that can broaden economic base of the greater 
Hessequa Municipal Area. These opportunities will need to be packaged Into an implementation 
framework which will be the guideline as to how existing economic potential can be utilised to 
generate positive spin offs for the local economy. Key focus areas in the reviewing of the LED Strategy 
are: 


• Stakeholder Management 

• Enterprise Development 

• Ease of doing business to streamline processes to attract and retain investment 

• Tourism and Economic Infrastructure 
« Investment Facilitation 

• Strategic Procurement as enabler to promote economic development 
« Agriculture and Agri-processing 

The above focus areas will form the basis of the LED Strategy Review and will be researched in the next 
three months to develop a sound and credible Strategy to address the current needs and opportunities 
prevalent in the local area of Hessequa. 

SKILLS LEVEL 

Only formal employment can be used to determine the skills level of an area. In Hessequa, 11 815 were 
formally employed indicating that 9 610 individuals were informally employed in 2015. The majority of 
Hessequa's formally employed individuals were semi-skilled (44.3 per cent), compared to the 29.7 per 
cent low skilled and 26 per cent skilled. Semi- and low skills levels have been in decline between 2004 
and 2015, with the skilled employees growing at 2.8 per cent during the same period. This could be an 
indication of upskilling by employers or outmigration of the workers from Hessequa due to better 
employment prospects. 

VALUE CHAINS IN EDEN DISTRICT 

Value chains identified in Eden District is the Honey Bush and film industry value chains found. The aim 
of the value chain is to show movement of goods and services for certain commodities, as well as the 
risk and opportunities. There is a potential for further growth of the Honeybush value chain in the 
Province due to its international marketability and the Province's natural advantage as one of the two 
areas that can produce tea. Significance for Hessequa is that it is the location for the primary harvesting 
of Honeybush, in the district with Haarlem. However, due to lack of proper infrastructure and 
production facilities, the raw products are being transported to neighbouring municipal areas, where 
value are being added to the product. This can be seen as an opportunity which needs to be further 





investigated to create infrastructure or the upgrade thereof, to minimise economic leakage from the 
area. 

Tourism is not an economic sector on its own, but rather a combination of various sectors and forms 
part of other sectors i.e. trade, transport, accommodation and finance sectors etc. Due to its increasing 
importance as an income and employment generator, the opportunity exists to investigate the tourism 
value chain (types of tourism offerings) to create linkages and routes. Other opportunities include 
tourism infrastructure transport, signage, basic services, information centres and databases), 
marketing, developing and improving facilities and human capital. 

INFRASTRUCTURE FOR ECONOMIC DEVELOPMENT 

Infrastructure investment is a catalyst for economic and social development. Quality infrastructure that 
is well maintained and managed, provides major benefits to both households and enterprises through 
opening opportunities for the poor and supporting growth in the economic output. In Hessequa, the 
following infrastructure projects have been identified as key drivers for development i.e. 

• Youth Cafe/ Youth Business Centre in Diepkloof, Heidelberg 

• Business Centre Hub In Kwanokuthula, Riversdale 

• Stilbay Harbour Development, Still Bay 

• Agri-Processing Development in Heidelberg 

• Abalone Farming Operations in Gouritsmond 

CAPITAL FUNDING SOURCES FOR HESSEQUA 

Borrowing is a significant source of funding capital in the municipality and there is a substantial 
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contribution to capital funding by national government in 2016/2017. 

MUNICIPAL SOCIO-ECONOMIC ANALYSIS - HESSEQUA 

In terms of the municipal socio-economic analysis, which analyse the impact of recent economic 
performance of the social conditions of the households, the findings were as follow (MERO 2016): 
















HUMAN DEVELOPMENT INDEX 

Decline of HDI for Eden, because of decreases recorded in Kannaland, Hessequa, George, Oudtshoorn 
and Bitou. 


Mil ■ 26fS 


«r4 

971 

Social 

indicators 

related and • 
contributing to 9M * 
the HDI which 
were reviewed 



POPULATION 

AND 

HOUSEHOLDS 


^SOlt P.»iJ • »(» *»'* •»(-: 


uttv 


Hessequa experienced relatively slow population growth, with an estimate of 1595 inhabitants during 
2015/2016.The projected population growth between 2015 - 2020 for Hessequa is 0.71 per cent. The 
number of households showed an increase between 2011 and 2016, from 15 873 (2011) to 17 345 
(2016), with a number of indigent households in Hessequa decreasing from 5387 in 2014 to 4943 in 
2015. Indigent households constitute thus a total of 28.49 per cent of the number of households in 
Hessequa. 


HOUSEHOLD INCOME & SPENDING 
INCOME INEQUALITY 

The Gini-coefficient measures the levels of income inequality among households within a community, 
varying between 0, which represents complete equality and 1, which represents complete inequality. 
The inequality levels are comparatively lower in Hessequa (54 percent) but is showing an upward trend 
between 2013 and 2015. The level of income inequality indicates that not everyone is enjoying the 
fruits of economic growth. 


POVERTY 

Hessequa managed to attain only a marginal decrease of 0.3 percent points in the poverty head count 
(percentage of population below the poverty line) and with Kannaland reports the lowest poverty head 
count in the District. 


HUMAN DWELUNGS AND ACCESS TO BASIC SERVICES 

The extend of human development within municipality is to a large influenced by the access to housing 
as well as basic services such as water, electricity, sanitation and refuse removal, with a high access 
levels implying human development and vice versa. A relatively small percentage of households in 
Hessequa resides in informal dwellings, keeping in mind that Hessequa also experienced a relatively 
low growth in the proportion of its households inhabiting these dwellings. Favourable economic 
performance can provide households with the necessary income required to afford decent living 
conditions and therefore reduce or eliminate squatter settlements. However, it might induce 
immigration Into municipal areas which may add to the population of households residing in informal 
dwellings. 



EDUCATION 

Primary school education plays a key role in the development of an individual as well as a community, 
therefore a community with a high number of educated persons is likely more developed and more 
prosperous than one with less educated individuals. Approximately 15 percent of the adult population 
in the District have not completed primary education (Hessequa 3.4 per cent of District). The highest 
level of education reached by most of the population was grade 12 (132 679 in 2016). Hessequa were 
10149 (25.8 per cent) of the district. 


HEALTH 

The health status of households living within a municipal area is important as healthy communities are 
likely to make a positive contribution to economic activity. Health indicators used to analyse the extend 
of human development include child and maternal health as well as Antiretroviral treatment (ART) and 
TB patient loads. Increasing HIV/AIDS patient loads can adversely affect economic activity. Hessequa 
experienced a decrease in TB Patients 343 to 291 between 2013 and 2015, but an increase in ART from 
364 to 552 between 2013 and 2015. Regarding maternal health, the teenage pregnancy is Highest in 
Hessequa and Oudtshoorn. It can be argued that the sluggish post recessionary economic performance 
in the District in the recent past has not improved the health status of communities within the region. 
Improved economic performance could lead to significant improvement in health indicators. 

KEY PRINCIPLES TO DRIVE ECONOMIC DEVELOPMENT IN HESSEQUA 

• Minimisation of regulatory and red tape barriers-real or perceived, which hinder investment and 
development, the expansion and tighten up interdepartmental coordination which is required to 
underpin One Stop Investment. 

• Strengthening of partnerships with private sector, civil society and government 

• Transparent, inclusive Economic Governance 

• Encouraging active citizenry, through coordinated and structured structures 

• Coordinated integration of municipal line functions to promote economic development. 


The table below indicates the proposed key economic development initiatives/ programmes as main 
focus of the Reviewed Economic Development Strategy for the next IDP cycle to promote economic 
development for the local Hessequa Municipal Area: _ 
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Integrated Environmental Management 


Introduction 

Hessequa Municipality is located within an area of world class biodiversity and of a unique 
conservation value. This is a result of both the inland aquatic and terrestrial ecosystems as well as the 
diverse coastal and marine habitats. For this reason Hessequa Municipality made sustainable 
development as one of their key objectives and as proof we have nature reserves in each town and 
supports all conservancies, conservation and greening strategies as well as private nature reserves 
within our jurisdiction. It should be noted that while Hessequa literally means * the prosperous tribe 
which comes from the place of the trees" our region is currently more known for its fynbos rather than 
for our trees. Thousands of years ago this area was dominated by indigenous forest but over the years 
and with Increasing pressure from us as humans the biomes changed to what is now known as the 
Cape Floristic Kingdom. 

The Hessequa Municipality therefore promotes sustainable development: sustainable use of 
resources, sustainable transport, energy efficiency, recycling, sustainable use of water resources, the 
use of renewable energy and other environmentally friendly practices. 

State of the Environment Report 2015 

This report is a revision of the 2008 State of the Environment Report in terms of collation, 
interpretation, analysis and evaluation of environmental data. The status quo of our natural resources 
are compared to what it was in 2008, when the initial report was compiled. The report reflects the 
following in respect of all environmental themes dealt with, namely: drivers, status quo. Indicators, 
impacts and reactions. The themes include: 

• Air Quality 8i Climate Change 

• Energy 

• Biodiversity & Ecosystem Health 

• Inland Water 

• Coast & Estuaries 

• Agriculture and Land 

• Waste & Sanitation 

• Human Settlements 

o Education 
o Economics and Poverty 
o Tourism 

o Urban Development 
o Transport 
o Safety and Security 

• Cultu ra I Heritage Resources 

(Report was reviewed and completed In 2015) 





Water Security 

South Africa is currently facing an unprecedented water crisis, the most affected areas being currently 
Western Cape and Northern Cape, with the dams having reached their lowest levels ever. 

According to current provincial risk assessments, Hessequa is identified as a medium drought risk. 
However, the town of Witsand has been Identified as high risk as a result of being competely removed 
from a water supply if the Duivenhoks system fails. This has prompted initiatives to consider Witsand 
as a high risk community for special intervention 

The Hessequa Municipality has chosen to face this crisis by implementing Innovative solutions, in 
collaboration with the Stellenbosch Good Governance Forum (University of Stellenbosch), and has 
created the Hessequa Innovation Helix to support these initiatives. 

Through the Hessequa Innovation Helix, a service provider has proposed an innovative sustainable 
water management concept, designed for a coastal environment. The Hessequa Municipality has 
expressed its interest to explore the possibility of implementing this concept. 

The concept developed by a service provider consists of an integrated water management, from the 
production of water through a unique solar-powered desalinization plant up to the treatment of 
sewage water to be re-used for irrigation and/or farming. Provision will be made for the partial re-use 
of the brine produced by the desaiinization process (production of salt and/or chlorine). These 
exploratory discussions is pending funding security and agreement details. In the midst of the drought, 
Hessequa continues to enforce its water saving measures and restricts the use of water in accordance 
with relevant policies. 

Air Quality Management Plan 

The Air Quality Act and the National Framework both gives directive for municipalities to compile air 
quality management plans (AQMPs) to guide them in their air quality management activities. As can 
be expected, a municipal AQMP must be in line with the AQMP of the province in which it is located 
and provincial AQMPs must be in line with the National AQMP, i.e. the National Framework. However, 
cognisance must betaken of the differences between regions and municipalities, implying that each 
municipality's AQMP must be uniquely applicable to its operations. Hessequa Municipality has its own 
AQMP which Is in line with that of Eden District Municipality. 

(The plan can be found as an addendum to the IDP) 

Eden District Municipality: Coastal Management Programme 

The Eden District Municipality: Coastal Management Programme (CMP) was developed in accordance 
with the requirements of Chapter 6 (Section 48, 49 and 50) of the National Environmental 
Management: Integrated Coastal Management Act (Act 24 of 2008; ICM Act), which was promulgated 
to establish the statutory requirements for integrated coastal and estuarine management in South 
Africa. Hessequa municipality co-funded the program as it can be applied to our coast. The Coastal 
Management Program Is a tool that the ICM Act uses to achieve its aims and are viewed as policy 
directives that will enable a coordinated strategic approach to coastal management within a 5-year 
timeframe. According to the DEA guideline document, the main objective of a CMP is to collect and 
combine environmental, economic and political factors that influence the sustainable utilization of 
coastal resources Into plans of action that provide for a coordinated approach for coastal managers 
and practitioners. Hessequa Municipality is currently in the process of compiling Its own CMP, date of 





(The plan can be found as an addendum to the IDP) 


Working for the Coast Programme 

The Department of Environmental Affairs provides national leadership for promoting sustainable 
coastal development. This is primarily achieved through CoastCare, a partnership Involving the private 
and public sectors. 

Working for the Coast aims for: 

• Coastal economic development that makes the best use of available resources; 

• Coastal development that promotes social equity through improved livelihoods of poor 
coastal communities; and 

• A healthy coastal environment for the benefit of current and future generations. 

Working for the Coast provides financial and technical assistance for: 

• Coastal development projects; 

• Institutional capacity building of coastal management organisations; 

• Legal development to support policy; 

• Awareness education and training initiatives; 

• Coastal resource planning; 

• Applied research; and 

• Coastal Information management projects. 

The Hessequa Municipality also forms part of the Working for the Care Programme. 

Climate Change Strategy 2016 

This document is in line with the provincial climate change strategy and objectives. The Western Cape 
is at risk from projected changes in rainfall patterns and warming induced by changes in the global 
energy balance and atmospheric water balance. Hessequa will therefore be affected by climate 
change in the foreseeable future. Climate change Is caused by human activities resulting in the rise of 
greenhouse gas concentrations in the atmosphere, in turn increasing the average temperature of the 
atmosphere. Within the municipal area there are a number of green economy Initiatives that aim to 
ensure sustainable natural resource utilisation as well as programs that actively combat the effects of 
climate change, this document seeks to act as a synopsis of these initiatives. 

(The plan can be found as an addendum to the IDP) 

Hessequa Climate Change Adaptation Plan 

This document is In line with the draft climate Change Adaption Plan of the Eden District Municipality 
and was developed in partnership with the Climate Change Sub Directorate of the Western Cape 
Department of Environmental Affairs and Development Planning as part of the Climate Change 
Municipal Support Programme. This plan is a first step that aims to create an enabling environment 
which will support a district-wide and a coordinated response to climate change in the Eden District. 
Hessequa Municipality assisted in the collation of the draft climate Change Adaption Plan of the Eden 
District Municipality and features as a Section within. 

(The plan can be found as an addendum to the IDP) 





Witsand Dunes EMP and Rehabilitation Plan 

The purpose of the Environmental Management Plan (EMP) is to translate recommendations 
identified from the Interim Report and Background Situation Report and the specifications for "good 
environmental practice" into a contractual environmental specification for application during 
construction and stabilisation. The EMP provides specifications that the Contractor shall adhere to, in 
order to minimise adverse environmental Impacts and optimise opportunities associated with 
construction activities. This document further includes the stabilisation specifications for the 
construction and stabilisation of dunes, as stated in the Background Situation Report. 

(The plan can be found as an addendum to the IDP) 

Lappiesbaai Management Plan 

The Hessequa Municipality appointed the CSIR to update the 1993 Management Plan forthe sandpit 
east of the Goukou Estuary Mouth, the Lappiesbaai public beach and the fOre dune located seaward 
of the houses east of the parking area (CSIR, 1993). Where-as the study area forthe 1993 Management 
Plan included the fore dune area between the Goukou Estuary mouth eastwards to the municipal 
parking area at Lappiesbaai, the focus of the updated report is the buffer dune located seawards of 
the public parking area, restaurant and the eight privately owned houses located directly to the east 
of the parking area. The study area com prises of a total alongshore distance of approximately 400 m. 

(The plan can be found as an addendum to the IDP) 

Breede Estuary Management Plan 

Design process of the Estuary Management Plan included the finalization of a Situation Assessment 
Report (SAP), public consultation process and an evaluation of the SAP. After finalization of objective 
1 (Situation Assessment Report), the following stage (Objective 2) was to produce an Estuary 
Management Plan (EstMP) for the Breede River Estuary. The Estuary Management Plan (EstMP) 
culminated from various stakeholder and authority engagements, and the Situation Assessment 
Report. The proposed EstMP must be seen as a living document that must be adapted as new 
information becomes available and or management priorities change. The management of the estuary 
is in accordance to the EstMP. 

(The plan can be found as an addendum to the IDP) 

Goukou Estuary Management Plan 

The C.A.P.E. Estuaries Programme was developed to ensure the conservation and sustainable 
utilisation of the estuarine biodiversity in the Cape Floral Region (CFR). The Programme follows a 
strategic, integrated approach to estuarine management. Cooperative governance is seen as a key 
requirement forthe success of the project. The National Estuarine Management Protocol (NEMP) (as 
in the National Environmental Management: Integrated Coastal Management Act [No. 24 of 2008]) is 
the recommended approach for establishing broad alignment of estuarine management on a national 
and regional scale. The management of the estuary is in accordance to the EstMP. 

(The plan can be found as an addendum to the IDP) 

Gouritz Estuary Management Plan 

Enviro-Fish Africa (Pty) Ltd. (EFA) has been contracted to address the development of an EMP, based 
on a Generic EMP Framework developed in terms of the NEMP, forthe Gouritz Estuary. This report 
follows on from the Situation Assessment or State of Play Report (EFA 2008) and fulfils the 
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requirements of Objective 2, namely the development of an EMP for the Gourltz Estuary. The 
management of the estuary is in accordance to the EstMP. 

(Current documents can be obtained from the municipal offices on request) 

Informed Decision-Making for Building Control/Town Planning & Technical Department 
This booklet was compiled by the Environmental Section of the municipality to explain the E1A process 
and the EIA Regulations to the Building Control, Town Planning and Technical Department. 
Environmental Impact Assessments (ElAs), are a key tool in effective environmental management. 
Section 24 of the Constitution of the Republic of South Africa, 1996, calls on the State to secure 
everyone the right to an environment that is not harmful to health or well-being. An important 
component of ensuring a healthy environment is In understanding the impact of human activities on 
the environment and the health and well-being of those who live in and depend on that environment. 
The document act as a guiding document for informed decision-making & activities pertaining to listed 
activities. 

(The plan can be found as an addendum to the IDP and was review in 2017) 

Indigenous Vegetation information & Management Guideline 

Section 3 of the National Forests Act of 1998, (Act No. 84 of 1998) stipulates that natural forests may 
not be destroyed. Section 7 of this Act also states that trees In a natural forest may not be cut, 
destroyed, pruned or damaged without a licence. For this reason the Environmental Section of the 
municipality compiled this booklet to inform other department in the municipality about indigenous 
vegetation management. 

(The plan can be found as an addendum to the IDP) 

Hessequa Biodiversity Sector Plan 

The Biodiversity Sector Plan provides planners and land-use managers with a synthesis of biodiversity 
related information that should be integrated into land-use planning and decision-making. By 
identifying those sites that are critical for conserving biodiversity, this Biodiversity Sector Plan 
supports 'mainstreaming' or the proactive consideration of biodiversity in planning and decision¬ 
making. Mainstreaming is crucial to overcoming the misconception that we need to choose "either 
conservation or development", and for ensuring sustainable development. 

(The plan can be found as an addendum to the IDP) 

Hessequa Reserve Management Plans 

There are 6 individual reports compiles for 6 of the 8 nature reserves. The focus of the reports is to 
provide guidelines for veld management and infrastructure management. The report is intended to 
be a "hands-on" practical guideline for the management of the reserves irrespective of who will do 
the work. It will also serve to guide annual financial planning for the reserves, and the use thereof will 
ensure continuity of management actions, irrespective of who the management authority is at the 
time. Refer to the six (6) management plans attached: Gouritsmond Commonage, Pauline Bohnen 
Nature Resen/e, Werner Frehse Nature Reserve, Witsand Nature Reserve, Skulpiesbaai Nature 
Reserve and the newest addition, Jongensfbntein Nature Reserve. 

(The plans can be found as an addendum to the IDP) 





Lower Breede River Conservancy Trust (LBRCT) 

Hessequa Municipality and Swellendam Municipality have a Service Level Agreement (SLA) with the 
LBRCT regarding the control of recreational activities on the estuary. The SLA stipulates that both 
municipalities will annually contribute an equal amount to the LBRCT for the management of the 
estuary. 

(The SLA can be found as an addendum to the IDP) 

Hessequa Environmental Policy 

This policy aims to serve as an over-riding consideration with regard to municipal strategic goals as far 
as environmental management issues are concerned. The purpose of this policy is to Interject key 
environmental principles Into the activities of Hessequa Municipality. The principles are: 

- The minimize its impact on the biophysical environment and strives to reduce its 
ecological footprint on the environment 

• To have a positive Impact on the quality of life of all citizens 

• Ensures the sustainability of all developments within the municipal area 

• Strives for a greater equity in the distribution of and access to resources 

• For a sustainable use and protection of natural resources where mandated to do so and 
co-operate with other state organs where co-operation is required 

The policy was accepted by Council towards the end of 2015. 

#100000TreeCampaign 

"#100000TreeCampaIgn" is an environmentally friendly Initiative which was established by Hessequa 
Municipality with the goal of creating a sense of belonging and wellbeing for all citizens in our area. 
The municipality therefore encourages community invplvement in making Hessequa 110% green. 
Through this campaign the municipality also aims to facilitate the restoration of ecosystems which 
underwrite the health and livelihood of these communities. Remember "Hessequa" stands for: 

"The prosperous tribe which comes from the place of the trees" 

With these goals in mind, the municipality already have partnered up with Coast Care, the Expanded 
Public Works Programme "EPWP" and Department of Agriculture to successfully implement the "#100 
000 Tree Campaign". National Department of Environmental Affairs and Tourism strives to provide 
strong leadership for promoting sustainable coastal development. Functions such as these are mainly 
achieved through CoastCare which have undergone a signed partnership agreement involving the 
public and private sectors which aims for coastal development that promotes social equity through 
enhancing livelihoods of poor coastal communities and a healthy coastal environment for the benefit 
of present and future generations. As a partner in this campaign, EPWP can offer income and poverty 
relief through temporary work for the unemployed to carry out socially valuable activities. EPWP is 
focused on community projects more specifically job creation, beautification of the environment and 
creating a culture pf cooperation amongst the communities of Hessequa. 


The Department of Agriculture has already provided the municipality with a significant amount of 
trees for the area, however CoastCare sponsored 3000 trees towards the tree campaign. In total 5865 
trees has been planted in the area making our goal a bit more achievable. 

It is crucial to know the significance of trees. Since the beginning, trees have supplied us with two of 
life's essentials, food and oxygen. As we evolved, they provided additional supplies such as shelter, 
medicine, and tools. Today, their value continues to increase and more benefits of trees are being 
discovered as their role expands to satisfy the needs created by our modern lifestyles. Trees reverse 
the impacts of land degradation and provide food, energy and Income, helping communities to 
achieve long-term economic and environmental sustainability. Trees also filter the air and help stave 
off the effects of climate change. Further benefits that trees provides are cleaning the soil, controlling 
of noise pollution, slowing down storm water runoff, act as a carbon sink, provide shade and cooling, 
acts as wind breaks, controls soil erosion and increasing your property values. 

The Municipality is grateful and appreciates our partners who share our vision In creating a greener 
future. The goal is to plant 100 000 indigenous trees and/or fruit trees. It's a large number, but it's 
possible with the assistance of the community. Every tree brings us closer to protecting and conserving 
indigenous vegetation in the Hessequa region for future generations. The municipality therefore 
encourages our citizens living in and around Hessequa to Help us Plant 100 000 trees. For the public 
to join the campaign and make Hessequa 11096 green they can kindly visit the official 
#100000TreesCampaign website, accesses via www. lOOOOOtrees.co.za . 

Greenest Municipality Award 

Hessequa Municipality won the 2015 and 2016 Greenest Municipality Award for the Western Cape 
which is hosted by the Western Cape Government. The implication is that Hessequa Municipality, 
although not perfect is the greenest and cleanest municipality in the Western Cape. 

Awareness Campaign 

Various awareness materials were developed for distribution amongst the public including: 

a. Posters 

Protected Trees 


Alien Trees 

Put a stop to the Drop 





b. Pamphlets 

Don't burn It 

#100000TreeCampalgn 
Air Quality Management 

Air Quality Tips 
1. Awareness Campaigns 

a. Puppet shows 

- Themes vary from wetlands, coastal management, waste management and fire 
management. 

b. Exhibitions at various environmental events 

c. Wessa Beach Stewards EE Program 


Gouritz Cluster Biosphere Reserve (GCBR) 

The GCBR was established in 2011 and finally designated by UNESCO in 9 June 2015. It is a community- 
based initiative that aims to protect and restore the natural environment of the Gouritz catchment. 
Hessequa is affiliated with the GCBR and are one of the main contributing municipalities. 

Hessequa Environmental Education Strategy 2016 

Strategy was compiled to give direction to the environmental education initiatives and activities of the 
municipality. Awareness raising encompasses most of the service delivery objectives of the 
municipality such as water and waste management and this strategy aims to act as overarching 
document. 

(The plan can be found as an addendum to the IDP) 




Information & Communication Technology 

Introduction 

The Hessequa Municipality is in process of redesigningthe complete strategy towards Information and 
Communication Technology. This is needed as the IT environment is currently in a rapid development 
phase worldwide. This is not only relevant for private sector IT systems, but for municipal en e- 
governance systems as well. The regulatory, software and hardware environments within the IT 
industry is challenged with regards to security, service continuity and ease of access to clients. 

All of these realities pose an immense challenge to municipalities that are functioning on extremely 
old systems that did not develop with modern technology. This ranges from water metering systems 
to the way service centres are connected to the administrative systems of the municipal accounting, 
archiving and communication system. 

In the light of the above introduction, the Provincial Government Is in process of supporting all 
municipalities in the Western Cape to develop and Implement a strategy for the development of the 
Information and Communication systems of each municipality within its capacity. The departure for 
any planning process is to define the regulatory framework within which the municipality should 
operate. The legislative framework makes provision for the use of international standards that have 
been designed and implemented in the private sectors across the world, but should be found within 
the public service domain. 

Hessequa Municipality has approved Its ICT Governance Framework as a policy which identifies the 
International best practice for implementation on a phased strategy to enhance all systems. Critical to 
the municipal systems reform process is compliance to the Municipal Standard Charter of Accounts 
(mSCOA) which is an organisational reform that is currently taking place in all municipalities in the 
country. This reforms municipal accounting structure, financial and operational planning and various 
organisational systems which finds its way to the municipal budget. 

Hessequa Municipality has approved various policies that relates to the ICT Governance Framework 
and creates the regulatory framework to implement the systems as set out as an ideal strategy In the 
following section. 

Holistic Approach 

The holistic considerations below have been identified as an expansive toolkit in regards to the 
primary components which at large municipalities and departments conform to. The best practices 
towards the Intention of this approach has been structured below. 

The various municipal stakeholders towards the strategy, implementation plan(s) and/or initiatives 
may use the mapping below as guidance towards further or extended value creation. It caters towards 
specific COBIT library components being translated into Key Areas for value creation, which is then 
mapped to ITIL. Thus, consolidating all the variables and identifying all elements, from process to 
policy to governance. 






Determine Technological Direction 


The Information services function determines the technology direction to support the business. This requires 
the creation of a technological infrastructure plan and an architecture board that sets and manages dear 
and realistic expectations of what technology can offer in terms of products, services and delivery 
mechanisms. The plan is regularly updated and encompasses aspects such as systems architecture, 
technological direction, acquisition plans, standards, migration strategies and contingency. This enables 
timely responses to changes in the competitive environment, economies of scale for information systems, 
staffing and investments, as well as Improved interoperability of platforms and applications. 


COBIT 

Key Areas 

ITIL 

P03.1 Technological direction 
planning 

• Available technologies 

• Enablement of IT strategy 

• Systems architecture 

• Technological direction 

• Migration strategies 

• SS 8 Technology and Strategy 


P03.2 Technology infrastructure plan 


• Technological infrastructure plan 

• Acquisition direction 

• Economies of scale 

• Interoperability of platforms 


• SD 3.6.3 Designing 
technology architectures 



P03.3 Monitor future trends and 
regulations 

• Business sector, Industry, 
technology, infrastructure, legal 
and regulatory trends 

P03.4 Technology standards 

•Technology forum 
• Product standards and guidelines 

P03.5 IT architecture board 

• Technology architecture 

guidelines 

-- 1 - 1 - 1 _ 



Manage the IT Investment 


A framework Is established and maintained to manage IT-enabled investment programmes that 
encompasses cost, benefits, prioritization within budget, a formal budgeting process and management 
against the budget. Stakeholders are consulted to identify and control the total costs and benefits within the 
context of the IT strategic and tactical plans, and initiate corrective action where needed. The process fosters 
partnership between IT and business stakeholders; enables the effective and efficient use of IT resources; 
and provides transparency and accountability into the total cost of ownership (TCO), the realization of 


ITIL 


• SS 3.1 Value creation 

• SS 5.1 Financial management 

• SS 5.2 Return on Investment 


• SS 5.2 Return on investment 

• SS 5.3 Service 
portfolio 
management 

• SS 5.4 Service 


COBIT 

Key Areas 

P05.1 Financial management 
framework 

• Portfolio management 

• Investment and cost management 
of IT assets 

P05.2 Prioritisation within IT budget 

• Allocation of IT resources 

• Optimization of ROI 
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P05.3 IT budgeting 

• Budgeting process 

• Ensuring that budget is in line 
with investment portfolio of 
programmes and services 

• Budget review and approval 

• SS 5.2.2 Return on Investment 

P05.4 Cost management 

• Comparison of costs to budgets 

• Cost reporting 

• Remediation of cost deviations 
from action plan 

• SS 5.1 Financial management 
(esp. 5.1.2.7) 

P05.5 Benefit management 

• Benefits monitoring and analysis 

• Improvement of IT's contribution 

• Maintenance of business cases 

• SS 2.2 What are services? 

• SS 5.1 Financial management 

• SS 5.2 Return on Investment 

• ST 4.4.5.10 Review and 
close service transition 

• ST 4.4.5.8 Early life support 

Manage Human Resources 

A competent workforce is acquired and maintained for the creation and delivery of IT services to the 
business. This is achieved by following defined and agreed-upon practices supporting recruiting, training, 
evaluating performance, promoting and terminating. This process Is critical, as people are important assets, 
and governance and the Internal control environment are heavily dependent on the motivation and 
competence of personnel. 

COBIT 

Key Areas 

ITIL 

P07.1 Personnel recruitment and 
retention 

• Enterprise policy based on 
personnel recruitment and 

promotion practices 


P07.2 Personnel competencies 

• Definition and of core 
competencies 


P07.3 Staffing of roles 

• Defined roles and responsibilities 

• Adequate level of supervision 


P07.4 Personnel training 

• Organizational induction and 
ongoing training to raise 
technical and management skill 

• SD 6.3 Skills and attributes 

P07.5 Dependence upon individuals 

• Addressing resource availability of 
key functions 

• Knowledge capture 

• Succession planning 


P07.6 Personnel clearance 

procedures 

• Security clearance dependent upon 
sensitivity of position 


P07.7 Employee Job performance 
evaluation 

• Performance evaluation reinforced 
by award system 


P07.8 Job Change and termination 

• Knowledge transfer and 
reassignment so as to 
minimise risks 


Acquire and Maintain Technology Infrastructure 
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Organizations have processes for the acquisition, Implementation and upgrade of the technology 
infrastructure. This requires a planned approach to acquisition, maintenance and protection of 
infrastructure In line with agreed-upon technology strategies and the provision of development and test 
environments. This ensures that there is ongoing technological support for business applications. 

COBIT 

Key Areas 

ITIL 

AI3.3 Infrastructure maintenance 

• Change control, patch 
management, upgrade strategies 
and security requirements 

• SO 5.4 Server management 
and support 

• SO 5.5 Network management 

• SO 5.7 Database 

administration 

• SO 5.8 Directory services 
management 

• SO 5.9 Desktop support 

• SO 5.10 Middleware 
management 

AI3.4 Feasibility test environment 

• Development and test 
environments; feasibility and 
integration tests 

• ST4.4.5.1 Planning 

• ST4.4.5.2 Preparation for 

build, test and 

deployment 

• ST 4.4.S.3 Build and test 

Enable Operation and Use 


Knowledge about new systems Is made available. This process requires the production of documentation 
and manuals for users and IT, and provides training to ensure the proper use and operation of applications 


COBtT 

Key Areas 

ITIL 

AI4.1 Planning for operational 
solutions 

• Identification and planning of 
all technical, operational and 
usage aspects of solutions 

• SD 3.6.1 Designing service 
solutions 

• ST 3.2.5 Align service 
transition 

plans with the business needs 

• ST 3.2.9 Plan release and 
deployment packages 

• ST 4.4.5.1 Planning 

• ST 4.4.S.2 Preparation for 





AI4.2 Knowledge transfer to business 
management 

• Enable ownership, delivery, 
quality and internal control of 
solution 

• ST 3.2.5 Align service 
transition plans with the 
business needs 

A14.3 Knowledge transfer to end users 

• End-user knowledge and skills 
for use as part of business 
processes 

• ST 3.2.8 Provide systems for 
knowledge transfer and 
decision support 

• ST 4.4.5.8 Early life support 

• ST 4.7 Knowledge 
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AI6.1 Change standards and 
procedures (cont.) 


• ST 5 Service transition 

common 

operation activities 

• ST 6 Organising for service 
transition 

• ST 6.3 Organisation models to 
support service transition 

• ST 6.4 Service transition 
relationship with other life 
cycle stages 

• SO 4.6.1 Change management 

AI6.2 Impact assessment, 

prioritisation 

and authorisation 

• Assessing impact, 

categorising, 

prioritising and authorising 

• ST4.2.6.2 Create and record 
requests for change 

• ST 4.2.6.3 Review the request 
for change 

• ST 4.2.6.4 Assess and evaluate 
the change 

• ST 4.2.6.5 Authorising the 
change 

• ST 4.2.6.6 Co-ordinating 
change 

implementation 

• ST 4.2.6.8 Change advisory 
board 

• ST 4.6 Evaluation 

• SO 4.3.5.1 Menu selection 

AI6.3 Emergency changes 

• Process for defining, raising, 
testing, documenting, assessing 
and authorizing emergency 

• ST 4.2.6.9 Emergency changes 

AI6.4 Change status tracking and 
reporting 

• Tracking and reporting of all 
changes—rejected, 
approved, in-process and 
completed 

• ST 3.2.13 Assure the quality of 
the new or changed service 

• ST 3.2.14 Proactively improve 
quality during service transition 

• ST 4.1.5.3 Planning and co¬ 
ordinating service transition 

• ST 4.1.6 Provide transition 
process support 

AI6.5 Change closure and 
documentation 

• Change implementation 
and documentation updates 

■ ST 4.2.6.4 Assess and evaluate 
the change 

• ST 4.2.6.7 Review and close 
change record 

• ST 4.4.5.10 Review and close 
service transition 

• ST 4.4.5.9 Review and close a 
deployment 

Define and Manage Service Levels 







Effective communication between IT management and business customers regarding services required is 
enabled by a documented definition of an agreement on IT services and service levels. This process also 
includes monitoring and timely reporting to stakeholders on the accomplishment of service levels. This 
process enables alignment between IT services and the related business requirements. 

COBIT 

Key Areas 

ITIL 

DS1 Service level management 
framework 

• Formal service level 

management process and 
continuous alignment to 
business requirements 

• Facilitating common 

understanding 

between customer and 
provider 

• SS 2.6 Functions and processes 
across the life cycle 

• SS 4.3 Develop strategic assets 

• SS 4.4 Prepare for execution 

• SS 7.2 Strategy and design 

• SS 7.3 Strategy and transitions 

• SS 7.5 Strategy and 
improvement 

• SD 4.2.5.1 Designing SLA 
frameworks 

• SD 4.2.5.9 Develop contracts 

DS1.2 Definition of services 

• Services defined based on service 
characteristics and business 
requirements in a service 
catalogue 

• SS 4.2 Develop the offerings 

• SS 4.3 Develop strategic assets 

• SS 5.4 Service portfolio 
management 
methods 

• SS 5.5 Demand management 

• SS 7.2 Strategy and design 

• SS 7.3 Strategy and transitions 

• SS 7.4 Strategy and operations 

• SS 7.5 Strategy and 
improvement 

• SS 8.2 Service Interfaces 

• SD 3 Service design principles 

• SD 3.1 Goals 

• SD 3.2 Balanced design 

• SD 3.4 Identifying 
and documenting 
business 

requirements and 
drivers 

• SD 3.5 Design activities 

• SD 3.6 Design aspects 


Manage Third-party Services 

The need to assure that services provided by third parties (suppliers, vendors and partners) meet business 
requirements, therefore needing an effective third-party management process. This process is 
accomplished by clearly defining the roles, responsibilities and expectations in third-party agreements as 
well as reviewing and monitoring such agreements for effectiveness and compliance. Effective management 
of third-party services minimises the business risk associated with non-performing suppliers. 

rrii 


COBIT 


Key Areas 














D52.1 Identification of all supplier 
relationships 


• Categorizing services according 
to supplier type, significance and 
criticality 


DS2.2 Supplier relationship 
management 


• Liaising with regard to customer 
and supplier issues 

• Trust and transparency 


DS2.3 Supplier risk management 


DS2.4 Supplier performance 
monitoring 


• Risk Identification, contract 
conformance and supplier viability 


• Meeting business 
requirements, adherence to 
contract and competitive 


Ensure Continuous Service 


• SS 7.3 Strategy and transitions 

• SD 4.7.5.1 Evaluation of new 
suppliers and contracts 

• SD 4.7.5.2 Supplier 

categorization and 

maintenance of the supplier 
and contracts database (SCD) 


• SD 4.2.5.9 Develop contracts 
and relationships 

• SD 4.7.5.2 Supplier 

categorization and 

maintenance of the supplier 
and contracts database (SCD) 

• SD 4.7.5.4 Supplier and 
contract management and 
performance 

• SD 4.7.5.5 Contract renewal 
nd/or termination 


• SD 4.7.5.3 Establishing new 
suppliers and contracts 

• SD 4.7.5.5 Contract renewal 
and/or termination 


• SD 4.7.5.4 Supplier and 
contract management and 
performance 


The need for providing continuous IT services requires developing, maintaining and testing IT continuity 
plans, utilizing offsite backup storage and providing periodic continuity plan training. An effective continuous 
service process minimises the probability and impact of a major IT service Interruption on key business 


DS4.1 IT continuity framework 


DS4.2 IT continuity plans 


Key Areas 

• Enterprise-wide consistent 
approach to continuity 
management 


• Individual continuity plan 
based on framework 

• Business impact analysis 

• Resilience, alternative 
processing 

and recovery 


• SD 4.5 IT service continuity 
management 

• SD4.5.5.1 Stage 1—Initiation 

• CSI 5.6.3 IT Service 
continuity management 


• SD 4.5-5.2 Stage 2- 
Requirements and strategy 

• SD4.5.5.3 Stage 3— 
Implementation 

• SD App K The typical contents of 
a recovery plan 



• Focus on critical infrastructure, • SD 4.4.5.2 The proactive 

resilience and activities of availability 

prioritization management 

• Response for different time • SD4.5.5.4 Stage 4—Ongoing 

periods operation 


• SD 4.5.S.4 Stage 4—Ongoing 
operation 

















DS4.5 Testing of the IT continuity plan 

• Regular testing 

• Implementing action plan 

• SD 4.S.5.3 Stage 3— 
Implementation 

• SD 4.5.5.4 Stage 4—Ongoing 
operation 

DS4.6 IT continuity plan training 

• Regular training for all 
concerned 
parties 

• SD4.5.5.3Stage3— 
Implementation 

• SD 4.5.S.4 Stage 4—Ongoing 
operation 


DS4.7 Distribution of the IT continuity • Proper and secure distribution • SD 4.5.5.3 Stage 3— 
plan to all authorised parties Implementation 


• SD 4.5.5.4 Stage 4—Ongoing 

_ operation 

DS4.8 IT services recovery and • Planning for period when IT Is • SD 4.4.5.2 The proactive activities 

resumption recovering and resuming of availability management 

services • $D 4.S.5.4 Stage 4—Ongoing 

_ • Business understanding and operation 

DS4.9 Offsite backup storage • Offsite storage of all critical • SD 4.S.5.2 Stage 2— 

media, documentation and Requirements and strategy 

resources needed in • SO 5.2.3 Backup and restore 
_ collaboration with business 

DS4.10 Post-resumption review • Regular management • SD 4.5.S.3 Stage 3— 

assessment Implementation 

of P lans • SD 4.S.5.4 Stage 4-Ongolng 

operation 

_ Educate and Tirain Users _ 

Effective education of all users of IT systems, including those within IT, requires identifying the training needs 
of each user group. In addition to identifying needs, this process includes defining and executing a strategy 
for effective training and measuring the results. An effective training programme increases effective use of 
technology by reducing user errors, increasing productivity and increasing compliance with key controls, such 


jOBIT 
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Areas 

ITIL 

DS7.1 Identification of education 
and 

training needs 

• Training curriculum for each group 
of employees 

• SO 5.13 Information security 
management and service 
operation 

• SO 5.14 Improvement of 


DS7.2 Delivery of training and 
education 

• Identifying and appointing trainers 
•Training schedule 


DS7.3 Evaluation of training 
received 

• Evaluating training delivery and 
future improvement 



Manage Service Desk and Incidents 


Timely and effective response to IT user queries and problems requires a well-designed and well-executed 
service desk and incident management process. This process includes setting up a service desk function with 
registration, incident escalation, trend and root cause analysis, and resolution. The business benefits include 
increased productivity through quick resolution of user queries. In addition, the business can address root 
causes (such as poor user training) through effective reporting. 

COB IT I Key Areas flflL 




















DS8.1 Service desk 

• User interface 

• Call handling 

• Incident classification and 
prioritization based on services 
and SLA's 

• SO 4.1 Event management 

• SO 4.2 Incident management 

• SO 6.2 Service desk 

DS8.2 Registration of customer 
queries 

• Logging and tracking of all 
calls, incidents, service 
requests and Information 
needs 

• SO 4.1.5.3 Event detection 

• SO 4.1.5.4 Event filtering 

• SO 4.1.5.5 Significance of events 

• SO 4.1.5.6 Event correlation 

• SO 4.1.5.7 Trigger 

• SO 4.2.5.1 Incident identification 

• S04.2.5.2 Incident logging 



• SO 4.2.5.3 Incident categorization 

• SO 4.2.5.4 Incident prioritization 

• S04.2.5.5 Initial diagnosis 

• SO 4.3.5.1 Menu selection 

DS8.3 Incident escalation 

• Incident escalation according 
to limits in SLAs 

• SO 4.1.5.8 Response selection 

• SO 4.2.5.6 Incident escalation 

• SO 4.2.S.7 Investigation and 
diagnosis 

• SO 4.2.S.8 Resolution and 
recovery 

• SO 5.9 Desktop support 

DS8.4 incident closure 

• Recording of resolved and 
unresolved incidents 

• SO 4.1.5.10 Close event 

■ SO 4.2.S.9 Incident closure 

DS8.5 Reporting and trend analysis 

• Reports of service performance 
and 

trends of recurring problems 

• SO 4.1.5.9 Review and actions 

• CSI 4.3 Service measurement 
(vague) 


Manage Operations 

Complete and accurate processing of data requires effective management of data processing procedures 
and diligent maintenance of hardware. This process includes defining operating policies and procedures for 
effective management of scheduled processing, protecting sensitive output, monitoring infrastructure 
performance and ensuring preventive maintenance of hardware. Effective operations management helps 
maintain data integrity and reduces business delays and IT operating costs. 


COBIT 


Key Areas 


ITIL 


D513.1 Operations procedures and 
instructions 


> Procedures and familiarity with 
operational tasks 


• SO 3.7 Documentation 

> SO 5 Common service operation 
activities 

> SO App B Communication in 
service operation 


DS13.2 Job scheduling 


> Organization of job 
schedules maximizing 
throughput and utilization 
tomeetSLAs 


Threshold 


• SD 4.3.5.5 

management 

and control 

• SD 4.3.5.6 Demand management 

• SO 5.2.2 Job scheduling 
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DS13.3 IT Infrastructure monitoring 

• Monitoring Infrastructure for 
critical events 

• Logging of information to 
enable review 

• SD 4.3.5.4The underpinning 
activities of capacity management 

• SD 4.3.5.5 Threshold 

management 

and control 

• SO 4.1 Event management 

• SO 4.1.5.1 Event occurs 

• SO 4.1.5.9 Review and actions 

• SO 5.2.1 Console management/ 

DS13.4 Sensitive documents and 
output devices 

• Physical safeguards for sensitive 
assets, and negotiable Instruments 

• SO 5.2.4 Print and output 

DS13.S Preventive maintenances for 
hardware 

• Maintenance to reduce impact of 
failures 

• SO 5.3 Mainframe management 

• SO 5.4 Server 
management and support 


The following tables reflect the capital expenditure plan and key services recovery priorities 
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ICT Recovery Planning 

The following table identifies all municipal processes that is influenced by, or dependent on specific systems. 
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record management 

solution, which is normally 
not spatially referenced, can 
be integrated with a GIS 
solution If the different 
datasets have unique and 
similar identifiers within the 
structure of the information 
stored. This could provide for 
the historical information 
being linked to assets of an 
organisation that Is identified 
by unique asset codes within 
both systems. This provides 
major advantages for data 
cleansing projects, which in 
turn enhances planning and 
decision making, and be 
based on accurate and relevant data. 

It is clear that implementing a GIS solution in any organisation does contain major advantages when 
the information at the disposal of the organisation is stored, managed and analysed through a GIS 
solution. To attain these advantages an organisation should consider their current business processes 
and evaluate if the usage of a GIS system would be beneficial to the core functions of the organisation. 
This should then be considered against the cost of implementing a GIS solution, which comes not only 
in the form of a system, but also in the form of human resource costs and possible setup costs. 

With all of this considered, Hessequa should also consider the future of various business processes, 
the institutional systems and processes and efficiency of it when working and collaborating on spatial 
information. The business case for implementing a GIS solution in Hessequa Municipality should 
reflect the immediate, short and medium term and historical information management needs when 
considering any changes in systems. This document encapsulates the assessment of various internal 
stakeholders in the Hessequa Municipality and proposes a way forward for consideration during 
strategic planning. 



Figure 2 - Awareness of underground infrastructure is important, as any new 
groundworks can cause damage to existing Infrastructure and disruption of services. 



A Procedural Approach to GIS Implementation 

Cognisance needs to be taken of the current status quo of existing systems in the Hessequa systems 
environment. Before that is being dealt with, it is important to understand the general process of any 
systems implementation. This is illustrated in the following diagram. 


Application 

development 


Construction 



System 

delivery 


acquisition 


incremental 

iterative 

deployment 


Prototype 

teat 


ImpSemontation 


As all processes. It should start with the needs that the organisation have. The following sections in 
this document reflects the needs of the various Internal departments and other external needs that 
can be addressed through the effective implementation and use of a GIS solution. The needs that 
should be addressed would nominate the requirements that the solution would need to provide. From 
there the design process would identify functionality, procedures and management controls within 
the system. Once the solution has been designed to fit organisational systems and business processes, 
it can be developed and implemented as part of business processes. The latter point being the most 
Important for consideration, even before the requirements are being conceptualised. If the solution 
that is to be developed is not replacing anv existing systems within the organisation which mav exist, 
it would be seen as an "additional" system and not an enhancement of organisational efficiency . 

With that said, Hessequa already owns and maintains a GIS solution, however during the time of 
implementation, it was done as an "addition" and was it never developed further to be able to replace 
any institutional systems. 
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The following diagram gives a simplified and universal example of how GIS should be implemented 
within an organisation. What is important to note is that the GIS solution begins with a "core" 
solution, which then is integrated through "second layer" applications / platforms / integrated 
interfaces. 



Hessequa currently owns and operates a central GIS system that provides database functionality and 
mapping services to departments. This is very limited application of the solution and can it only come 
to its full potential, once it integrates and provides "second-layer" functionality. This can be seen in 
the form of one department/function providing confirmation through the system for another 
department/function within the same enterprise application on a service without any direct 
interaction or informal requests. Another example would be the ability to provide information for 
external users within a regulated environment concerning their respective properties / account 
Information / valuations / budgets / projects / infrastructure / etc. The application of a GIS solution 
literally becomes limitless once the organisation works together to replace older, inefficient 
administrative systems with GIS based information systems and procedures. 

Current "second-layer" applications of GIS in Hessequa are: 

Billing information Viewer (semi-functional as a result of Financial System changes - mSCOA) 

- Still being used as certain functionalities remains operational - Used primarily by Financial 

Department 

- Asset Register Verification - During external audits, fixed assets are verified through GIS layers 

- for use by Finance and Technical Department 

- Spatial Planning and Billing Information - partial functionality in terms of billing information 

Integration, but centrally managed datasets are important to ensure that information 

standards are applied and access can be controlled to protected information. 

Community Safety information - Recent Disaster Risk Assessments have been done and 

information have been mapped on GIS solution for analysis and sharing of information. 

■ < 

Included is also the mapping of fire-hydrants within communities. 







With this limited application of the GIS solution that Hessequa does have at its disposal, there are 
various departmental needs that can be addressed with the development of an Enterprise GIS solution 
which enhances efficiency in business processes. The following section highlights the needs of various 
internal and external stake-holders of Hessequa Municipality. 


GIS Strategy 

The following table summarises the above mentioned information and identifies the benefit that could 
be achieved in the successful implementation of a GIS solution. 


GIS Development Matrix 


Current Use 

Short Term Need 

Medium Term 
Need 

Benefit 

Description 

Corporate 

Management 

None 

Basic Mapping 

Integrated 

Information 

Enhanced 

Management 

Technical 

Services 

None 

Enhanced 

Mapping 

Integrated 

Information 

Enhanced 

Management 

Community 

Services 

Basic Mapping 

Enhanced 

Mapping 

Enhanced 

Mapping 

Enhanced 

Management 

Financial 

Services 

Basic Mapping 

integrated 

Information 

[rifnrmaiimi 

Mrmagoinent 

iolblion 

More Efficient 
Business 

Processes 

Development 

Planning 

Basic Mapping 

Irsfgr mdtkiri 

Solution 

Fnfnrn union 

MtJfregernrnf 

totiiimn 

More Efficient 
Business 

Processes 


Figure 3 • GIS Development Needs 


To realise the above mentioned deliverables, the following issues should be considered for the 
development of a successful GIS solution for Hessequa. 

Systems Integration 

Any system can only be as good as the information that is available to It for analysis. GIS is a very 
powerful analysis and planning tool; however, the strength of a GIS system is located in the ability of 
it to Integrate with information from other systems. With Integration being a "two-way street", 
integration ability should be present from both the GIS system and other systems that are used by the 
organisation. Hessequa is dependent on the following electronic systems for the above mentioned 
information sets: 

• Central GIS Server & Database Server: ESRI ArcGIS Server 10.3 and MSSQL Server 2012 - 
Highly integratable 

• Financial Information: Venus - Limited integration options 

• Technical Asset information: IMQS - No seam less i ntegration options 

• Planning Information: Partially GIS based (Only mapping functionality exists), rest is paper 
based, as a result, no integration. 

• Document Management Information: Collaborator - Good integration ability - SQL Based 































Any form of integration between different solutions will take time and resources to develop and 
maintain. It would be more efficient If any solution that is proposed be able to accommodate any 
second layer integration by the same provider as the first layer GIS infrastructure. In the event of any 
systems upgrade, all integration interfaces most likely will be affected and will need additional 
maintenance. Any solution to be considered should provide a high level of integration ability and 
provide as much as possible second layer functionality to ensure continuity and sustainability over 
longer periods of time. This GIS strategy identifies and prioritises integration ability as a core 
requirement for any future systems development. 

Organisational Systems 

It should be recognised by Management that any GIS solution Implemented in any organisation should 
be used to enhance efficiency of existing workflows or business processes. If this cannot be done, the 
GIS system will only be seen as a supporting or additional system that needs to be dealt with on an 
operational level within the workforce. This creates resistance to change and should the organisation 
plan towards these organisational systems that will be moved from one platform to another. A dear 
example of this would be the process of Land Use Management. As long as the organisational system 
of paper based applications and files be maintained, will investment in a GIS solution not pose much 
benefit to the organisation or any of the stakeholders involved in the business process. 

Business processes within Hessequa that can be completely replaced by a GIS solution that provides 
second-layer functionality are: 

• Building Plan Management: Currently Paper Based 

• Land Use Management: Currently Paper Based 

• Asset Management: Currently non-integrated between IMQS and Venus 

• Cemetery Management: Currently Paper based 

• Inter-departmental Confirmations / Clarifications (Uitklarings): Currently ad-hoc via email, no 
datasets that contains information for repeated, multi-user access 

As per the previous diagram, Figure 3, it can be seen that efficiency within business processes can be 
improved on a large scale with the implementation of an organisational GIS solution. Inter¬ 
departmental confirmation / clarifications (Uitklarings) are a very good example where efficiency 
advantages could be gained. Currently, for every request of services clarification, department A should 
send an email to departments B and C. Responses are delayed as a result of personnel not being in 
the office or not responding quickly to the information being requested. This has an immediate effect 
on department A's process as it is delayed as a result. With a centrally managed GIS solution, 
department A can interrogate the central database where the information from department B and C 
Is already present, as a result of integrated systems, and never need to engage department B and C 
on an ad-hoc basis requesting information as it is already available. This efficiency benefit can only 
realise once departments A. B and C have changed their respective orga nisational systems of gathering 
and storing information towards a central data repository for integration purposes. 


This strategy document then highlights the importance of reviewing related organisational systems 
and should a strategic initiative be implemented to analyse the impact on workflows, data 
compatibility and data readiness. 





Information Readiness 

As indicated in the introduction part, is a GIS solution an information management system which have 
various benefits of being spatially orientated. A critical requirement of any information management 
system is the readiness of the information to be included and integrated into different datasets. 
Whenever two datasets from different business processes are compared, there will always be various 
levels of non-integratable Information as a result of the datasets which was historically developed and 
structured in Isolation from another. 

A typical example from the Hessequa environment would be allotment attribute of a property that 
contains entries which does not correspond with the standard allotment descriptions of the Surveyor 
General of South Africa. Afinancial system emphasises the correctness of financial Information, but in 
this case did not prioritise the correctness of spatial data in the same system. This impacts immediately 
the integration that can be done. Another example is the lack data quality control of SG21 codes in 
the financial system. Parcel numbers are controlled and correct, however this cannot be used for 
integration purposes as It is not a unique Identifier In the data structures. For any form of data 
integration to be established and maintained, a unique identifier should be present in the information 
dataset. Once again the financial system does not prioritise this and makes use of unique identifiers 
that does not relate to any Information standard of other information datasets. As part of the strategy 
implementation , analysis of Information readiness should be done to assess the integration ability of 
the information datasets. 

Herewith a brief overview of Data Readiness for most critical processes to be integrated: 
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Proposed Strategy Implementation 

It would be wise to figuratively "stand back" and consider why a GIS solution should be considered for 
an organisation when the effort to implement seems so Immense. The question that should be asked 
is really if any organisation in this data driven day and age, can still afford to maintain non-lnteeratable 
business processes which generates Incompatible information datasets? 

To successfully implement a GIS solution that adds value to the organisation and experience the 
efficiency benefits, effort and resources will be needed. The fact is that it would change the "face" of 
the organisation as it positions itself to be able to respond to its clients that live and operate in an 
information age . During a recent work session on being able to respond to investment opportunities 
as an organisation, it was clearly noted that the organisation should be able to "interface" with its 
investors on an advanced Information readiness level. This cannot be achieved in an organisation 
when a telephone call during office hours are needed to confirm if there are services available on a 
land parcel and be requested to send a written request to authorise a personnel member to 
investigate if services on a land parcel is available or not. This is probably the largest benefit to an 
organisation when an integrated GIS solution is implemented, savings on the cost of personnel time 
to get current information. 

This strategy document proposes the following strategic interventions: 

1. Management to consider and agree to proceed with the implementation of an integrated GIS 
solution 

2. Management to identify priority processes to be included as "first-step". 

3. Assess readiness of organisational systems and information datasets relating to the "first- 
step" integration 

4. Develop a GIS implementation project plan for resource allocation (Training, ICT 
Infrastructure, GIS Solution, etc.) 





Regional Waste Management 



Amiiulil Htinintu 

(Households} 

uiapu^i Site 

2151 

Steynskloof Disposal Site -Riversdale 

- ~~ 

Steynskloof Disposal Site -Riversdale 

204 

Steynskloof Disposal Site -Riversdale 

2199 

Diepkloof landfill Site Heidelberg 

186 

Steynskloof Disposal Site -Riversdale 

615 

Steynskloof Disposal Site -Riversdale 

4515 

Steynskloof Disposal Site -Riversdale 

690 

Diepkloof landfill Site Heidelberg 

1737 

Steynskloof Disposal Site -Riversdale 

174 

Diepkloof landfill Site Heidelberg 






Disposal volume per montn (Tonnage} 
74.13 

See Riversdal 
32.52 

198.35 

See Melkhoutfontein 

124.81 

209.78 

«4 75 

See Melkhoutfontein 
18.92 


Development Strategies 

• Promote Recycling And Green Initiatives 

• Uninterrupted Waste Service 

• Waste Awareness Campaigns 

• Waste Collection And Storage 

• Management Of Landfill 

Introduction to Waste Management 

The SA Constitution states that the people of South Africa have the right to an environment that is not 
detrimental to human health and Local Government is assigned the responsibility for refuse removal, 
refuse dumps and solid waste disposal. Therefore, all the towns in the municipal area have a solid 
waste programme in place and all households are serviced once a week and all businesses at least 
three times a week. Recycling at source Is encouraged throughout the area. 































The Waste Management goal is to optimize the waste management strategy to ensure continuous 
cost effective services by also encouraging waste minimization and recycling activities to enhance in 
proper management services. Hessequa Municipality has also adopted its Green Vision to be a Zero 
Waste Society by 2020 and since 2008 been in partnership with a private concern for the recycling of 
all waste. The Hessequa Integrated Waste Management plan was completed and approved by Council 
in April 2014. 

Regional Waste Facility 

As all waste facilities in Hessequa will need to be rehabilitated in the medium to long term, the need 
for waste to be moved to a regional waste facility Is a growing concern. Currently the Eden District 
municipality is in process of procuring land and planning the development of a regional waste facility. 
Currently waste from Gouritsmond already travels to a regional facility of PetroSA, however if all waste 
should be moved to a similar facility the cost of the service will have a very big impact on the residents 
of Hessequa. 

Hessequa Municipality identified the need for "waste to rail" as part of the rail revitalisation program 
that is driven by the provincial government. Few details are currently available, but this remains a 
major risk to service delivery that is being caused by the compliance to environmental regulations. 

Rural Waste 

With the NEMA regulating the disposal of waste, a major challenge developed with the solid waste of 
households within rural areas that is not included within urban zoned areas where household and 
commercial waste are removed as paid service from the municipality. To address this issue a balance 
must be found between the cost of the service and the service standard. Currently no removal service 
is offered for rural households, but If a service is to be intituted, the cost of the service will extremely 
high due to the vastness of the Hessequa rural areas. 

Hessequa covers a total area of about 5700 square kilometers. The following map indicates the 
vastness of the area and main routes throughout the Hessequa region in the rural areas. Hessequa 
does collect solid waste without cost to the rural households by way of nine collection spots along 
main roads between towns. Hessequa is in process to develop a rural waste disposal tariff as part of 
the service to all residents who dispose of their waste in the municipal disposal sites. 
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Operational Strategy 

This section in the IDP provides the detail of all the unique towns as described in previous section of 
the document. Hessequa is a diverse region with communities that have unique developmental needs. 

The following diagram explains the planning methodology that starts with the Vision of Council. The 
vision then provides the framework for the regional strategies to be formulated, which in turn 
transfers the operational strategies for each town In the Hessequa region. To mention an example, 
Council has a vision of a zero waste municipality. One of the key regional strategies is recycling. 
However, currently recycling Is not implemented in all towns as the operational cost is not sustainable 
for the delivery of the service in all towns. 


Vision 


Regional 

Strategy 



This approach provides the potential for efficient service delivery in each town. Hessequa cannot 
Implement a "one-size-fits-all" approach when it comes to the developmental needs of communities. 

The following components In this chapter highlights the unique demographic compilation of each 
town, the service delivery levels and the development priorities that has been identified during the 
IDP and SDF public participation process. 

On the next page the summary of the capital medium term expenditure is summarised by Ward and 
sorted from largest to smallest investment by each financial year for the expenditure period of 2017 
- 2020 . 
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Integrated Infrastructure Overview 

This section of the document provides an overview of the infrastructure needs of Hessequa 
Municipality. This overview is given in a broader context with consideration of economic, 
developmental and human settlement related factors. The following are the main factors that are 
considered: 


• the status of infrastructure - listed per town a nd per service; 

• a spatial and economic perspective of each town to provide context; 

• a list of ail possible major projects and funding source where known; 

• a high level assessment of the financial capacity of the municipality with regards to capital 
projects. 


The ultimate goal is to put the municipality in a better position to do 3 -10 year budgeting and to 
ensure that the most critical and beneficial projects are addressed. Against the background of limited 
funding (the limited ability to take up loans and a finite extent of MIG funding), the municipality must 
ensure that it possesses a good understanding of all the most prominent infrastructure needs and 
risks 


Hessequa Municipality (HM) is a Category B municipality, meaning the municipality shares executive 
and legislative authority with the Eden District Municipality, within whose jurisdiction it falls. The 
Municipality covers an area of 5733km and is not densely populated. In 2011 the population in 
Hessequa was 52 642 people, approximately 0.9% of the Province's population. The current (2014) 
population of approximately 55 563 (extrapolated from 2011 Census) is scattered throughout the 
municipality in towns, villages and non-urban areas gives Hessequa a rural character. The N2 is the 
main traffic route through the Municipality. The distance between the west and eastern boundaries 
of the Municipality measured along the N2 is 130km. 

Based on information data from the 2001 and 2011 Census results, an Annual Average Growth Rate 
of 1.8 % was determined for Hessequa Municipality. The GPS classifies the Municipality as having 
medium growth potential. Hessequa Municipality consists of the following 10 settlements: 


• RIversdal; 

• Heidelberg; 

• Albertinia; 

• Stilbaai; 

• Slangrivier; 

• Gouritsmond; 


• Witsand; 

• Jongensfontein; 

• Melkhoutfbntein; 

• Non- urban towns including 
Vermaaklikheld and Garcia. 


According to the Growth Potential of Towns study, the towns in Hessequa are classified mostly as 
having medium growth potential, only Stilbaai have high potential while socio economic need is seen 
as being very low to medium. A summary of the spread of towns can be seen in the table on the 
following page. 






Socio-economic needs 
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It should be noted that the Growth Potential Study explicitly recognises that past and current growth 
development potential is not necessarily indicative of future growth potential, particularly where a 
settlement contains latent development potential that is either unknown or unrealised. 


To understand the investment needed in each town, to accommodate the potential growth, the 
following table summarises the infrastructure readiness and capacity to accommodate growth. 


Town 

Water 

Source 

Bulk Water Bulk Sewer 

Access 

Roads 4 

Stormwaler 

Sleclridty 

Rtvenddle 

OBulk Supply 

0 Raw wafer 
Storage 

0WTW 

OBulk Supply 

O Raw water storage 

0 Reservok capacity 

OWWTW 

0 Bulk sewer 

O Stormwater 


Heidelberg 

OBtrik Supply 

0 Raw water 
storage 

mm 

OBulk Supply 

O Raw water Storage 

0 Reserved capacfty 

OWWtfW 

OBulk sewer 

O Stormwater 


SW Bay 

QBuk Supply 

0 Raw water 
storage 

OW1W 

O Rule Supply 

O Pumping capacity 

0 Raw wafer storage 

O Reservoir capacity 

ewwrw 

0 Sulk Mwsr 

0 Stormwater 


Jongensfontelh 

0 Raw wafer 

source 

OWTW 

© Bulk Supply 

Q Reservok capacity 

Planned 

upgrading 

QWWTW 

OBulk sewer 

0 Stormwater 
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O Row water 
source 



© Raw water 
source 


Bulk Water 

Bulk Sewer 

OWTW 

0 Bulk Supply 

0 Reserve* capacity 

OWWTW 

0 Bulk sewer 

OWTW 

O Bulk Supply 

0 Reserve* capacity 

OWWTW 

OWTW 

0 Bulk Supply 

O Reservoir capacity 

OWWTW 

OWTW 

0 Bulk Supply 

O Reserve* capacity 

OWWTW 

OWTW 

0 Bulk Supply 

O Reservoir capacity 

OWWTW 

OWTW 

0 Bulk Supply 

O Reservoir capacity 

OWWTW 



As it can be seen in the table above, the Hessequa Municipality do need to invest in infrastructure in 
an environment where there is human growth, albeit it being marginal, but also ensuring that 
sustainable service delivery can be ensured by income generating investment. The individual 
development strategies for each town will follow In the next section of the IDP. 
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Status Of Sector Plans 


SECTQW/M ASTER PlAN 

DATE 

approved 

DATE 

REVIE WED/AMENDtD 

SUPPORT REQUIRED 

Human Settlement Plan 

26 November 
2012 

Not Yet 

Financial assistance tor 
Full revision of Plan 
during 2017/18 

Air Quality Management 
Plan 

July 2013 

To be reviewed 2018 

No support required, 
the municipality have a 
SLA with Eden DM 

I Disaster Management 
Plan 

May 2013 

2016 

Yes 

Spatial Development 

Framework 

Mel 2013 

To be reviewed In 2017 

None 

Waste Management Plan 

2014 

To be reviewed in 2019 ’ Yes 

Local Economic 

Development Strategy 

2013/2014 

2014/2015 

Amendments based on 
completion of initiatives 
as identified through the 
PACA process in 

2013/2014. 

Reviewing of LED 
Framework to guide 
economic development 
for the next five years. 
Proposing that a Genesis 
be conducted for the 
Hessequa region. Lastly, 
support is needed to 
conduct an socio¬ 
economic baseline study 
of the current economic 
environment of 

Hessequa to Inform 
planning at municipal 
level. 

| Water Services ; 

Development Plan 

• 2012 

The Department of Water 
Affairs are in the process 
to developing an 

electronic Water Service 
Development Plan for 
easy updating. 

Yes, 

Pavement Management 
System 

2009/2010 

The Provincial 

Department is in the 
process to assist 

Municipalities through 
the RRAMS (Rural Road 
Asset Management 

System). The programme 
is a three year 
programme. 

No 

' Storm Water Master 

1 Plan 

2007 n/a Yes 
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Integrated Transport 

Plan 

2010 

Eden District Municipality 
is in the process to update 
the Integrated Transport 
Plans for Hessequa 
Municipality. 


Solid Waste 

Implementation Plan 

2014 

Must be updated every 5 
years. 


Electrical Master Plan 

2012 


Yes 

Electrical 

Implementation Plan 




Infrastructure Growth 
Plan 

2015 

Water and Sanitation 
Master Plans were 
approved In 2015. Plan to 
be updated every 5 years. 


1 Workplace Skills Plan 

WSP 

submission for 
2016/17 : 30 
April 2017 

Next date for submission 
2018/19:30 April 2018 

None 


Small Scale Embedded Generation (SSEG} 

Due to Increases In the price of electricity from the national grid and a steady decline in the price of 
decentralised generation options such as PV small-scale embedded generation (i.e. 'rooftop' type 
systems), these decentralised generation sources are becoming financially more attractive in South 
Africa. Increasingly such systems are being installed by businesses and residences. It is therefore 
important that approval procedures are established and standards are adhered to within municipal 
distributors to regularise this fast changing situation. 

Municipal distributors are obliged to ensure that distribution grid power quality and safety standards 
are upheld to protect municipal staff working on the distribution system, to protect the public in 
general, and to protect municipal infrastructure. Also, the potential revenue impact of accelerating 
SSEG installations needs to be managed. This requires changes to tariff structures, in particular 
residential tariffs. 

The above needs to be balanced with municipal obligations to embrace low-carbon energy and green 
economic growth opportunities, so a user-friendly framework around installation application and 
approval is important to promote the growth of this sector. Such a framework will also minimise 
systems being installed without going through official channels, thereby potentially not meeting 
required safety and quality standards. 

Municipalities play a vital role in facilitating the necessary regulatory environment to enable the 
establishment and growth of the SSEG field. Hessequa is currently in process of developing the needed 
policies, tariff structures and strategies to provide residents with the needed guidence to Implement 
SSEG solutions to their homes. This initiative gives effect to PDO # 19 on page 16. 


HESSEQUA MUNISIRALITEIT 

2018 - 05 - 

I 

Poabua 29. Riversddf6670 



125 









VO 

CM 



Isis! :sh 


S Si sis ; 

I i 

' i i : ; 


;0 o ■ O | © 

rs o r- m ! m 

INI I f\l i 



- \ - - . 

§ is s s 

S’ ii° I 8 

N: (N (N 


s © 

r- j ' on 



§ o i o Ok 

m i m l/S ■ r- m m 11 

m 1 ! (N TM CM (Nl i 


! ! 


■ 
: esi i 




-K O >9 . 

[ 

i I ■ 


O so o o 
Q,Q o o 


o 

I CM 



i ! 

i ! 



if? 

■ co ! 
is, 
:x 

\a 

1= 

QC 

t7? 



i 

i 


rn 

trf 

!cf 


fH* 


i 1 

1 


! OC GC 
1 CC ■ OC 

;u u 

' O \0 


i EP 
0) 

a> >* 

■ *a a> 

« 2 
lx 5 ! 


,0.0, 


w w ■ 

S Si 


s»iib 

^ = '-g 

« « SP 

1 S'i 
y e v? 

s 

e -S!g 

1 fill 

| E : S 

|! SI'S 

I II if 

s [ii* 


« c 

15 §2 BO 

E> 'is 

« 1 Q I S 

£ (M2 
t5 1 *§is 
*,§ I 

n =i ! « 

«>! g £P 

JFsi 3 


CC S' 
X °- 

£ *S 

O * 


n : m ■« . in 

* i i • i t 

H|H H'ri 


Ill 


j= F 
E 5f: S 

<U i ! JE 

i fr O' OJ 
-S CO 

a S ^ 

® g.« 

O -=i Q. 


'■§ aj! 

! S: § SI 

5 , S <ui 
O ! O X 


HESSEQUA MUNISIPAUTEIT 

m&rZlF’ 


Poehils29, Rfversdal 6670 
































PM 



































Poto» ». Rlversdal 6670 


MIG 

£ 

3 

MIG 

m 

\> 

t 1 

tn ! 

; 

f 

f 

^ si 


O' 


























































Upgrade MV line from Middelkamp to 









































































































































































































































CO 1 i 

*if 

J 2 a- 

l!.| 

p .a 

|i§ 

111 

■Si<U 1 

g>ri i 

□.I <5 J2 

3 i w i/) 


iH .(M * <0 

CM IN N ■ M 

I iH I H I ri 


S' S' 

& & 


s p« iS . 

a ail S 1 

> s a s 

aj 0> dj 

< 7 ) X <35 x 


- 4- 5 

£ £ i- ^ 

> |!Si O 

I -Mi 

5 S ^ s 

tjty; 

■g £ | =5 8 
S t 2 E fc 

<£§ 

3 < 2,3 3 


n ;S Is !3 



.;£■ !3 

1 3 t 


1 -g 

e "S 

qQ c 

alii 

;*ss 

Il|p 

<U ■ T3 

« 1 O 

■2 sa 

u> .3 ce 


rH i IM Iff) 

fi'fi ifj 


n 

o j| 
3 K 

O 1 
-D _ :M 
u T3 u 

t C o 

Hi 

1°1 
?' s 


L_ 7 > 

S Ei a. 

3 <u 

3 a. x 


4-> 

1 . 


c 

o 

2 


E 

;«? 


Q. 



_o 

i 


<u 



8 

. a 

■ t/i 


Q 

' (0 

£ 


13 

i a. 


o 

i 


1 

0) 

£ 

ij 

;tS 


a. 

|q. 

1 


l. 


; 

*5 

!‘o 


£ 



o> 

83 

fi“ 01 


X 

1 

* X 

2 g 

co 

z 

> 

10 

i 

l* 


N 

«M 


vi 

l-< 



20 , Rfveredalt670 









































































Po«bw29jflwndrtflero 


















HESSEQUA MUNISIFALITEtT 


Po«bu» 29. Rlyeriwal 6670 


1 


rH 

H 

fit 

CC 

fi£ 

oc 

u 

u 

DC 

CO 



(/> 

" 1 

a | 

a i 

i 

i 













































HESSEQUA MUNISIPALITEIT 


Poabue 29. R<vertd«)C670 










































































































































































s « 

■SiS 

Li 1 (0 

<L) -Q 
a i£ 
jo 1 bo 


























































in 


■ 


]8 |5 

m m 


[ QC CL 

AC oc 

u u 


ICf iO 

lx ]x 


or a: qc 
cc I a: oc 
U |U u 


Er’t 
2 > 2 
-Q 

X iX 

_I 

t 

Q Q 

^iS? 


a crc* 

XXI 



* jS • 

? 3 ? 

I.! £ 

i 

Q m Q 


S $ 

2 Mb 

315* 


i m , in 

• iH | 


fM m *■ 

in m tn 

• • • 

in mm 



fD . 

fill 

?>; O 
. !& 
£; £• a 

3 i jo I i 

'1:9 i t 

C -j ! g 

-lis I 

£!§ it 

g ! E j a> 

O t (O -C 

GQ U) 

X IX lx 

<n : ^ j kO 

iH | cm jm 
ID iO ID 

• i » i ■ 

in > m ' in 

iH ■ H i «H 



0£ i OL CL 
CL 1 

UlUlU 


X ;• X r X 


a o!a,0 a cficr 

X XX lx III I 




7 5 « s 

8 Sit' 1 # 

■ 4l» a 
la ts»< S 
a Jm* 

|8 TI|.J 

1.4 BiSjl 
5 JS:|!5 
u « 1 o 13 * 
|S SMi * S 

‘SE £ 5 ■ = .SP 
o O | e liZ {x 

x X;Q XI 
■ rsj CM : tH I 


;= 1 | Of 


u!I 

!m i So 


^ ^ i s Q 
XjX I gjx 
m rH m m |cn 


s sisisls sis 






























146 



































































































\ 




HESSEQUA MUNISIPAUTEIT 


PotbutTO, 






HESSEQUA MUNISIPAUTEIT 


Ptubus 29, Rtvrfsdal 6670 































o 

m 



HESSEQUA MUNISIPALITEIT 


Posbut 29, Rl 




















































































152 









Bfrtfti*’ 


mtapiitian 


'veiGorjKai 


Development Strategies 






(GPS coordinates: 34.2051 S, 21.5742 E). 

General Overview 


Albertinia 


The data in the table below shows that the population of Albertinia, Census of 2011 information 
and projections for the year 2016 based on the growth rate between 2001 and 2011. 


Category 

2011 Census L'lat, 

j P r ajectio ns for 1fj 

[basc-d on 200.1 and 201 i Census data? 

f Age Group Male Female i Total 

Male 

Female 

Total 

0-4 

290 

266 556 

309 

283 

592 

5-9 249 S 251 

500 

258 

258 

515 

10-14 

241 268 

509 

249 

269 

518 

15-19 

262 

244 506 

252 " 

242 

494 

20-24 

232 

229 461 

267 

264 

531 

^25-29 

223 

259 482 



564 

30-34 

174 

179 

353 

168 

163 

331 

S 

1 

m 

fO 


228 

462 

239 

228 

466 

40-44 

256 

270 

526 

300 

308 

607 

45-49 193 

212 

405 

229 

251 ! 481 

50-54 161 

178 

339 

185 

213 

398 

55-59 147 

173 

320 

174 ■ 204 

378 

60-64 137 

~136 1 

273 

155 159 

314 

{65 + 293 387 

680 

360 


850 

Total 

3092 

3280 

6372 

3382 3578 

6961 


From the data in the table for the census of 2011, young people make up 24,5% of the total population 
of Albertinia, the working age a percentage of 64.8%. The Dependency ratio is 54,4 and the Sex ratio 
is 94.2. The population density is 1106 persons/km 2 


Education Information: Population Groups In Albertinia: 


Group 

Percentage 

Black African 

1 

10,6% 

Coloured 

68,5% 

Indian/Asian 

0,3% 

White 

20,1% 


Group 

Percentage 

No Schooling 

5,6% 

Some Primary 

20,7% 

Some Secondary 

39% 

Matric 

23,2% 
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Higher Education 4,4% 


Municipal Services: 


= 98 . 2 % 


= 75 , 5 % 




= 95 . 5 % 


Progress has been made In extending basic household services in Albertfnla with 75,5% people 
having access to tap water inside their homes, 98.2% have access to electricity and 95,5% have 
access to a flush toilet (connected to sewerage system). 99.3% of the resident's refuse is removed 
once a week by the municipality. 

Other facts: 


> 76,5% households have no internet access 

> 9.4% households have no income 

> 2% earn between R1 and R4800 per month 

> 18.6% households own a computer or laptop 

> 98.7% formal housing 


Challenges: Safer environments remain a challenge, slow response times to fire emergencies 
and ambulance services along with the following inputs were recorded during pubic engagements; 

o Municipality must appoint a Town Manager for Albertinia 

o Roads in the new housing area are problematic during wet conditions and storm water 
problems are also Increasing. 

o All homes should be connected to the sewerage system, 
o A district rehabilitation center in Hessequa. 

o People are selling their RDP homes, better training projects and information should be 
available to new home owners 

o GAP housing project for Albertinia for people that don't qualify for the low income government 
subsidy 

o Spaza shops registrations and Operating times should be monitor by onsite visits 
o Speed bumps policy should be developed and implemented by council 
o Library times should be reviewed, it should be open on Saturday's 
o Youth Centre / Facilities for youth should be establish 
o LED projects should be supported financially by the municipality 
o More Parking area’s in the town near the shops 
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Development Priorities 


Management of Town 

o Pro-active service delivery - it is not acceptable that a resident should first complain 
before something will be done. - Commment from local personnel 

■ Issues reported are open manholes, fire hydrants damaged or open, 
overgrown vacant land 

o Town Manager should be appointed again 

o Inform relevant committees or residents concerning projects that will disrupt services 
/ daily activities of residents 

o Technical Supervisor should attend ward committee meetings - assist in 
communication, excuses of overtime is given, 
o Cemetary that is invaded by livestock, no fences / fences are broken 
o Stormwater fall-in openings are too big - children climb in it - grids should be placed 
o In terms of planning for the town, the spare capacity of all bulk services should be 
known before future developments are done, 
o Management of Home Shops by regular visit and placement of Rubbish Bins at each 
location 

o Keep Albertinia Clean Campaign can be launched 

o Small Contractors who cleaned communities worked very well in the past -to be done 
again 

o Development of Open Spaces that are child friendly - also suggested to be lit by night 
o Trees should be pro-actively managed and more to be planted as well 
o Kabeljou Street drainage project not successful and creating serious challenges to 
residents affected. 

Health 8k Emergency Services 

o Possible extionsion with mobile or sattelite service closer to community - as indicated 
on map at #1/# 2 

o Resident Doctor to be appointed at local clinic to improve waiting times 
o Unavailable ambulance service 

o Development of Home Care program that was good - Support communities by 
enhancing this program 
o 

Illegal Activities 

o Rubbish is being dumped just outside of town at area indicated by #3 on the map 
o Sand is also removed from this area 

o Rubbish is also dumped in open area behind Trevor Waterboer Street - Bushes south 
of#l 

o Vendor in Grootfontein Street selling bad/invalid goods to community 

Sewerage Reticulation 

o Planned phases of sewerage reticulation to be completed 

o Possible contamination of ground water at this point in time as septic tanks are aging 
- Informal Trading Location 

o The need for an informal trading location is identified and suggested at area #2 as 
marked on the map 

o New one should be located at transport pickup point 


Water Security 



HESSEQUA MUNISIRALITEIT 


' u 

f 

2018-05^ 3 0^ 
Poebus 29. Riveryttri 

870 

* 157 



o Albertinia uses groundwater sources and poses a risk to future development as there 
is no certainty as to the volume ft can provide, 
o Albertinia should be prioritised for water harvesting from roofs in the form of the 
water tank project that the municipality procures annually. 

Fire Safety Services 

o Fire services are a major threat to the community as there are various informal 
structures in Albertinia. 

o Awareness campaigns should be launched where communities can be made aware to 
understand what the can and cannot do in the case of fires. 

Transport Plan 

o Town centre Is a major problem for large vehicles, especially during peak farming 
seasons - harvesting & sowing 

o The Intersections in the centre of the town should be redesigned to accommodate the 
large vehicles that does pass through the town on a daily basis, 
o Furthermore there is no reserved area that provides access to a taxi operator at bus 
shelter at point marked as #1 on map. 

o The entrance to Albertinia from the east, known as "outuin pad" should be surfaced 
/Tarred 

Spatial Development 

o Albertinia has serious challenges in terms of future development - urban edge is 
locked by private land owners. Basically Albertinia can only grow towards the west 
and this causes a ribbon development that is not wanted and against good 
development practices 

o Private land in the centre of town known as the "Kleinhoewe" are ideal for future 
development. Area marked SB2 on the map 

o Densiflcation principle can also be applied with relative ease in Albertinia as erven are 
large enough to be subdivided. 

o Open Area next to school can be used as in-fill site for housing 

Social Challenges 

o Concentration of drug related activities in Trevor Waterboer Street 
o There are many houses that are not occupied and poses problem to community. Why 
are these structures not given to beneficiaries? 
o Many houses are informally being sold as well 
o Youth Development initiatives - Need a Thusong Centre 
o Children are not attending school - Where can it be reported 
o The secondary schools are not supported by Government with a feeding program, 
while the primary schools are. This problem must be address with funding from the 
municipality 
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Gouritsmond 

(GPS coordinates: 34.2051 S, 21.5742 E 

General Overview 

The data in the table below shows that the population of Gouritsmond, Census of 2011 
information and projections for the year 2016 based on the growth rate between 2001 and 
2011. 


1 Category 

2011 Census- Data 


Projections for 2016 

(based r>rr 2001 and 2011 Census 

da ta} 

Age 

Group 

Male 

Female 



■u 

Total 

0-4 

16 

21 

37 

17 

22 

39 

'XT” 

14 

i 20 

34 

14 

21 

35 

10-14 

20 

9 

29 

21 

HT 

30 

15-19 

14 

18 

22 >1 


’ 8 

21 


15 

_ 19- - 

34 

17 

22 

39 

25-29 

23 

18 

41 ! 27 

1-21 

48 

30 - 34 

17 

18 

35 

16 

I 16 

33 

35-39 

15 

12 

}27 

15 

1:12 

27 

40-44 

8 

6 

14 

9 

\ 7 ~ 

16 

45-49 

12 

13 

25 

14 

15 

30 

50-54 

11 

20 

31 

13 

24 

36 

55-59 

15 

1 14 

29 

18 

1 17 

34 

60-64 

22 

25 

47 

25 

29 

54 

65 + 

47 

1 62 

109 

58 

i 78 

136 


249 

I 265 

514 

272 

289 

561 


From the data in the table for the oensus of 2011, young people make up 19,6% of the total 
population of Gouritsmond, the working age a percentage of 59.2%. The Dependency ratio is 
68,9 and the Sex ratio Is 94. The population density is 159 persons/km 2 


Population Groups: 

Education 

information: 


t Group 
Black African 
Coloured 
Indian/Aslan 
White 
Other 


Percentage 

5,3% 

54,5% 

0,4% 

39,5% 

0,4% 
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20 * m% 
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Municipal Services: 


= 98.5% 


= 98,5% 


& 


= 49.8% 


Progress has been made in extending basic household services in Gouritsmond with 98,5% people 
having access to tap water inside their homes, 98.5% have access to electricity. The ongoing 
concern Is with the low percentage of 50.2% households that is not connected to the sewerage 
system. 98.5% of the resident’s refuse is removed once a week by the municipality. 

Other facts: 


> 72,3% households have no internet access 

> 7.8% households have no income 

> 1,5% earn between R1 and R4800 per month 

> 31.6% households own a computer or laptop 

> 98.5% formal housing 

Challenges: 

o Municipality must improve town management. 

o The annual report (16/17) state “As a planning area ward 1 is not an ideal delimited 
geospatial area for planning”. An improved public participation process is required to 
ensure that the public’s priorities are in the capital expenditure plan and better public 
overseeing is done in the operational execution, 
o All households should be connected to the sewerage system and/or lower cost for those 
not connected to the system, 
o A Public Transport System would be beneficial. 
o A Plot for a clinic 
o School for Bitouville 
o Community Hall for Bitouville 
o The upgrading of the sport ground 

o Roads In the area needs to be paved and maintenance should take place were needed, 
o Bitouville only have the municipality's office as an electricity pay point, it becomes 
problematic over weekends when the office is closed, 
o Youth Centre / Facilities for youth should be establish 

o Change Voortrekkerweg and Kusweg from a Provincial road to a municipal road. From the 
graveyard to the first “motorhek" 

o A Gouritzriver estauria management plan must be implemented in cooperation with 
Mosselbay Municipality and Eden district municipality, 
o A Gouritsmond sidewalkplan should be implemented, 
o Walkways to keep walkers of roads. Like from Bietouville to Gourltsspaar shop, 
o The firebreaks must be improve to the standard set at Kabeljou str (although this one is to 
narrow) 

o That according to page 38 of this I DP the expansion of the fire service to Witsand, 
Melkhoutfontein, Gouritsmond and Slangrivier falls outside the scope of this five year fire 
protection plan. 


This drainage problem areas must be indicated with a different colour on the map 
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Development Priorities 


Water Security and Management 

o Gouritsmond has a history of water problems 
o New development will place load on strained sources and bulk provision 
o Principle of preparing Infrastructure first, then development can be allowed 
o Principle of Sustainability 
o Management of water pipeline 
o Reservoir capacity should be expanded 
Open Land & New Development 

o Open areas for development - See map for change to Medium Density / Retirement 
development on North Western side of town, 
o Business zones should strictly adhere to conditions 

o The character of Gouritsmond should be kept as new developments are planned 
Coastal Route 

o Development of Coastal Route to Stilbaai would be a major benefit to area 

- Natural Assets 

o River and natural resources are the assets that makes Gouritsmond 
o Should be well managed and use should be strictly regulated 
o Bird watching a potential attraction 
o Listed plant species can be developed 
Solid Waste Management 

- The standard of the facility and the management thereof has improved but can be beterred. 
Sea Front Development 

o Sea front in desperate need of development 
o Facilities at main beach in critically poor condition 

o Proper parking and ablution facilities should be developed on site as indicated on map 

- Day Visitors Facilities 

o Development of Seesigweg to better manage day visitors 

o A walking trail can be developed as part of the Seesigweg development 

o Provide sufficient facilities for day visitors 

o Regulating access of busses should also be done 

o Major disruption to residents with property in the area 

o Council should manage the current situation by providing 0 useful solution 

- Season Management 

o Law enforcement is needed during holiday seasons 
Sewerage Reticulation Backlogs 

o Connecting of all households to proper sewerage reticulation system 
Electricity and Alternative Energy 

o The upgrading of the existing electricity network in the older areas should be 
completed in 2019. 

o Solar water heaters do work - especially in the summer 
o All roof based solar units impacts the aesthetic character of the town 
o Principle of more efficient use seems to be currently the most viable option instead 
of self generation 

o Building regulations can implement new developments with energy efficient designs 





o Also Investment in more efficient technology has been the approach by residents 
(Induction stoves, LED Lighting) 

Management of Town 

o A Bietou/Gourits ratepayers association must be establish to actively function in the 
yearly revision of the Gouritsmond parts of the IDP (it includes the ROR). 
o Emergency services: 

■ Fire safety services a critical risk to Gouritsmond 

■ Ambulance response times are a major threat to patients 
o Community is willing to work with municipality 

o Drainage of ground water a problem in specific areas as indicated on map - this issue 
should be considered before any development is allowed on the west side of town 
o Road surfaces are a major problem in Gouritsmond (Bietouville) 
o Sport facilities should be upgraded and developed 
Road Safety 

o Speed reducing measures must be implemented on the current provincial Voortekker 
and Kusweg to force vehicles to reduce speed, 
o The existing walkway from Tolbosroad in Bietouville to the Gouritsspaar shop must 
be improved and resealed to a standard that enable prams wit small wheels to easily 
be pushed on it. 

o A proper walkway from the caravanpark to the beach as indicated on the ROR must 
be established and maintained. 

o Street lighting in Bitouville must be improve to enlighten current dark areas, 
o A Gouritsmond sidewalkplan must be developed and implemented to ensure that 
persons can get out of the road when cars and/or bikes are approaching, 
o A bypass road from the graveyard to the motorgate must be investigated for in case 
the abalone industry is getting the go ahead. This road can also act as a fire break. 
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Heidelberg 

(GPS coordinates: 34.0825 S, 20.9393 E). 

General Overview 

The data In the table below shows that the population of Heidelberg, Census of 2011 
information and projections for the year 2016 based on the growth rate between 2001 and 
2011. 





Age Male f female 

Total 

Male 

Female Total 

0-4 332 

318 

650 

354 

338 

692 

! 5-9 373 326 

699 

386 

335 

721 

10-14 

366 

368 

734 

378 

369 

747 

15-19 

323 1 334 

657 

311 

331 

642 

20-24 

298 

307 

605 

343 

354 

697 

25-29 

308 

359 

667 

366 

415 

781 

30-34 

227 

270 

497 

219 

246 

466 

35-39 

249 

'270 

519 

254 

269 

523 

40-44 

318 

328 

646 

372 

374 

746 

45-49 

281 

306 

587 

334 

363 

697 

50-54 

184 

247 

431 

212 

296 

506 

U1 

U1 

Ul 

10 

196 

236 

432 

233 

278 

511 

| 60-64 

170 

173 

343 

192 

202 

395 

i 65 + 

322 

471 

793 ■ 396 

596 

992 

Total 

3947 4313 

8260 

4318 

4705 

9023 


From the data in the table for the census of 2011, young people make up 25,2% of the total 
population of Heidelberg, the working age a percentage of 65.2%. The Dependency ratio is 
53,4 and the Sex ratio is 91.5. The population density is 349 persons/km 2 


Population Groups: 


Education Information: 


Group 

Percentage 

-'D 

1 1 * Stnc n a 

S 3TTK | 

Black African 

9,3% 

Coloured 

75,3% 

COTpSiM 1 

Other 

1% 

3«oond«iy ' 




White 

14,4% 

K^h*r | 
Edtiatfon 


tH% 


i«» 
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Municipal Services: 


= 97 . 2 % 

Progress has been made in extending basic household services in Heidelberg with 76,7% people 
having access to tap water inside their homes, 97.2% have access to electricity. 90.5% 
Households is connected to the sewerage system. 94% of the resident’s refuse is removed once 
a week by the municipality. 

Other facts: 

> 65,9% households have no internet access 

> 9.3% households have no income 

> 2,7% earn between R1 and R4800 per month 

> 24.5% households own a computer or laptop 

> 88.7% formal housing 

Challenges: 

o Municipality must appoint a Town Manager 
o Youth Centre / Facilities for youth should be establish 
o Upgrading of Streets and storm water 
o EPWP projects to be more skill developed projects 
o A Housing official situated in Heidelberg to service Heidelberg and Slangrfvler 
o Support for LED projects 
o Fire rescue response time is slow 
o No doctor at local clinic 

o Transport for patients from the hospital In Riversdale. 
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Development Priorities 


Industrial Area Development 

o Land for Industrial Development identified across the N2 from Kalros 
o Industrial Development should not be in the town centre as It is currently laid out in 
die SDF 

o Council should develop incentives for Investors -This is a common theme throughout 
towns, Focus on individual investment opportunities instead of a ineffective policy 
that tries to generalise incentives 

o 

Residential Development 

o Sewerage connection backlogs to be addressed 
o Housing need still growing - growth is inevitable - prepare pro-actively 
o Growing need in non-indigent household demographics 
o Mixed use - GAP / Rental Units - should be considered in near future designs 
o Area for new Housing - Across N2 from Kairos 

o Area on South Eastern periphary can be used for Housing, but not first option for 
community, people are removed further from job opportunities and municipal service 
desk 

Social Development through Spatial Design 

o Business Park at Diepkloof is major development initiative for Heidelberg. It is 
supported 

o Other open areas in Diepkloof should be used for in-fill sites and focus on mixed / GAP 
/ Rental Units. 

o A new standard should be set for parks that are fenced with long lasting material and 
proper lighting during night. The open areas should also be in plain sight for all around 
it. Furthermore the possibility of only having one entrance and no gates should be 
investigated as is done in other parts of the world, 
o Open Air Gym can also be considered for youth support and promoting healthy living 

Available Land 

o Heidelberg is the town with the most land available within the urban edge 
o Land Audit should indentify available land owned by Government with indications of 
services available 

o Land across from Show Grounds can also be used for future development 
o Maps of State owned land to be made available to Residents and Ward Commitee 
- Upcoming Farmers 

o Land should be considered and made available with better access to water, as there 
are current practices of livestock within the urban edge that should not be done 
o Use land audit outcome to plan with upcoming farmers for possible relocation 
o The integrated initiative with various departments concerning the agri-centre is 
supported 

Old Duivenhoks Camp Site 

o Use of this land is dependent on stabilisation of river bank 
o Council should consider the use of this land for community development purposes 

Commercial Development 

o Ward Committee members support business development initiatives that is locally 
owned. 
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- Contractors 

o ASLA - Local Social Responsibility initiatives by ASLA - progress and what are the 
planned initiatives 

o Small Contractors used by ASLA should be monitered more closely by Municipality as 
standards of sen/ice are challenges by the work relationship that ASLA implements. 

o Complaints of unfair demands 

o Can also cause indirect threat of poor quality work inside houses that can be 
detrimental to residents later during occupation of the house. 

Primary School Structural Integrity 

o Complaints to discuss the state of the interior of the De Waalville Primary School 
building. Exterior is maintained, but the wooden interior is disentigrating 
Listed Activities 

o Listed activities is reported to take place within the river bed on the easterly side of 
Heidelberg. - Refer to map above. 

Thusong Centre 

o The need for a Thusong Centre is identified and supported by the Ward Committee. 





Jongensfontein 

(GPS coordinates: 34.4256 S, 21.3357 E). 

General Overview 


The data In the table below shows that the population of Jongensfontein, Census of 2011 
information and projections for the year 2016 based on the growth rate between 2001 and 
2011. 







Age Group 

Male 

female 

Total 

Male 

Female 

Total 

0-4 

1 

2 

3 

1 

2 

3 

| 5-9 

1 

2 

3 

M 

2 ' 

3 

10 -14 

5 

6 

11 

5 

6 

11 

15-19 

1 

5 

6 

1 

5 

6 

20-24 

1 

2 

3 

1 

2 

3 

25-29 

1 

3 

4 

1 

m 

5 

30-34 

4 

3 

7 

4 

3 

7 

35-39 

4 

5 

9 

4 

5 

9 

40-44 

3 

7 

10 

4 

8 

12 

45-49 

8 

1 

9 

10 

1 

|11 

50-54 

4 

17 

21 

5 

20 

25 

55-59 

8 

12 

20 

9 

14 

?4 

60-64 

25 

36 

61 

28 

42 

70 

65 + 

90 

89 

179 H 

: 111 

113 

224 

Total 

156 

190 

346 

171 

207 

378 


From the data in the table for the census of 2011, young people make up 4,8% of the total 
population of Jongensfontein, the working age a percentage of 44.2%. The Dependency ratio 
is 126,1 and the Sex ratio is 83,9. The population density is 151 persons/km 2 

Population Groups : Education Information: 


Highest Educational Level fAH 


Group 

Percentage 


Black African 

3,496 

Primary 

Coloured 

2,896 

CqrqpM met 

Municipal Servlceif'~ v 

Seme 

Other 

096 




= 100% 

White 

98,396 

&» ...» 
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Progress has been made In extending basic household services in Jongensfontein with 98,9% 
people having access to tap water inside their homes, 100% have access to electricity. 61% 
Households is connected to the sewerage system. 98.9% of the resident's refuse is removed once 
a week by the municipality. 

Other facts: 

> 36,4% households have no internet access 

> 4,3% households have no income 

> 0% earn between R1 and R9600 per month 

> 64,7% households own a computer or laptop 

> 97.3% formal housing 

Challenges: 

o Municipality must appoint a Town Manager for Jongensfontein and Stillbay 
o All households should be connected to the sewerage system and/or lower cost for those 
not connected to the system, 
o Upgrade of water and sewerage plants 
o Upgrade streets and facilities 
o Road signs for the town 
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Development Priorities 


Strand Street as key priority to the appearance and functionality of the town during holiday 
season 

? Spending of Flood Funds to be summarised and information shared with Jongensfontein 
community 

- When priority road / stormwater upgrades are done, it is important to consult and work with 
the local community as they are residents in the community and are more knowledgable 
about critical issues experienced during the year than the municipal officials. 

- ? After the upgrades that was done at the Jongensfontein waste water plant, have the 
processing capacity been increased, if so could the usage figures be made available so the 
community are aware of the status quo concerning the capacity of the plant. 

- Community is very active in the development and maintanance of various open spaces in the 
community. Please work with the local residents to ensure that value is added to existing 
initiatives. 

- Water security is a major concern as dam levels reached critical low levels shortly before the 
holiday season started. 

o Outflow of water is being measured, but the inflow is not measured. This is a major 
uncertainty that needs to be addressed as it consumption levels cannot be managed 
in accordance with inlet flow. 

o Development initiative is currently at the Development Planning Directorate of the 
Municipality 

o PFeedback concerning the process will be appreciated 

o Development and management of the open space to be done by the community 
themselves, however, it is in the interest of the municipality to provide the needed 
support for the initiative 
Renewable Energy in Jongensfontein 

Previous rebates empowered communties to invest in renewable energy solutions 

- Maintenance and support is not readily available after industry has contracted after rebates 
has been taken away 

Maintenance costs are to be considered and can be expensive 

Few people have made investments in lighting solutions 

Renewable energy seem to make sense for the consumer to manage his own use. 

On municipal level it is not yet a feasible investment 

- Wind Energy generation is not an option in Jongensfontein as a result of the corrosion factor 
that is extremely high in Jongensfontein 

- Municipality is not ready to accommodate any feed back into their grid 

- Subsidies will be needed to assist investors if the renewable energy footprint is to be enlarged 
Municipal Law Enforcement 

Roaming "hawkers" / informal traders are causing a problem in Jongensfontein 

- If they have a permit, they do not adhere to specifications that they are not allowed to send 
people Into properties. 

- Various issues are experienced, not just the hawkers. Other non-enforceable by-laws are: 

o Dogs on beaches 
o Public nuisances 
o Fireworks 
o Fires 
o Etc. 

- No municipal law enforcement is present in the area and therefor any by-laws cannot be 
enforced 
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Request that a municipal law enforcement officer be made available durlgn holiday season for 
Jongensfontein 
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Meikhoutfontein 

(GPS coordinates: 34.3273 S, 21.4203 E). 

General Overview 


The data in the table below shows that the population of Meikhoutfontein, Census of 2011 
information and projections for the year 2016 based on the growth rate between 2001 and 
2011. 


Category 

2 DU Census Oat*! 


projections for 2016 based 
2011 Census, data 

: on J001 .and 


Male 

Female 

Total 

Male 

Female 

Total 

0-4 

129 


260 

138 

139 

277 

5-9 

115 


219 


107 

226 

10-14 

127 


240 

131 

113 

244 

15-19 

101 

124 

225 

97 


220 

20-24 



237 

135 


273 

25-29 

jgnj£l 

2 

252 

151 


295 

30-34 


84 

172 

85 

77 

161 

35-39 

_ 

73 

95 

168 

74 

_ 

95 

169 

40-44 

91 

110 

201 



232 

45-49 

91 

92 

183 

108 


| 217 

50-54 

72 

55 

127 

83 

66 

149 

J55-59 

36 

42 

78 

43" 

50 

92 

60-64 

30 

38 

68 

34 

44 

78 

■65 + 

46 

57 

103 


72 

129 

Total 

1243 

1290 

2533 

1360 

1407 

2767 


From the data in the table for the census of 2011, young people make up 28,4% of the total 
population of Meikhoutfontein, the working age a percentage of 67.5%. The Dependency ratio 
is 48 and the Sex ratio is 96.2. The population density is 2710 persons/km 2 

Population Groups : Education Information: 


Group Percentage 

Black African 2,7% 

Coloured 96,1% 

White 0,8% 


Group 

Percentage 

No Schooling 

4% 

Completed Primary 

14,3% 

Matrlc 

15,9% 

Higher Education 

0,4% 
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Municipal Services: 


= 91.7% 


= 73,5% 


b- 


85.7% 


Progress has been made In extending basic household services In Melkhoutfontefn with 73,5% 
people having access to tap water inside their homes, 91.7% have access to electricity. 85.7% 
households is connected to the sewerage system. 99% of the resident's refuse is removed once a 
week by the municipality. 

Other facts: 

> 72,3% households have no internet access 

> 7.8% households have no income 

> 1,5% earn between R1 and R4800 per month 

> 31.6% households own a computer or laptop 

> 98.5% formal housing 

Challenges: 

o Emergency Fire and Ambulance services slow response 
o Youth Centre / Facilities for youth should be establish 
o Roads in the informal settlement needs to be paved 

o The electricity tariffs are very high and the municipality should explain the sudden change is 
tariffs. 

o GAB housing project for Melkhoutfontein for people that don't qualify for the low income 
government subsidy 

o Plots should be sold to residents of Melkhoutfontein 
o Building plans are too expensive, need assistance from municipality 
o Speed bumps in Melkhoutfontein 
o More toilets in the informal settlement 
o Pipe water in the yards for households in the informal settlement 
o Spot light at the entrance of the Informal settlement 

o Municipal / Community facilities are very expensive for functions and facilities are not in the 
same conditions. 
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Riversdaie 

(GPS coordinates: 34.0825 S, 20.9393 E). 

General Overview 

The data in the table below shows that the population of Riversdal, Census of 2011 information 
and projections for the year 2016 based on the growth rate between 2001 and 2011. 


Category 2GU ftata Pmjechttns for 2CHf> 

•IbBi-ed on 2001 and 2011 Census data} 


Age Group | Male 

female j Total 

Male Female ; Toiai 

0 - 4 738 

710 

1448 

787 755 1542 

5-9 1644 

669 

1313 

667 1 687 1 1354 

10-14 

710 

688 

1398 

733 690 

1422 

15-19 

647 

691 

1338 

622 685 

1306 

20-24 

553 633 

1186 

637 730 

1367 

25-29 

597 « 694 

1291 

709 | 802 

1512 

30-34 

512 

497 

1009 

494 454 

946 

35-39 

486 

585 

1071 

495 i 584 

1080 

40-44 

516 

659 

1175 

604 

751 

1356 

45-49 

516 

618 

1134 

613 

733 

1346 

50-54 

487 

539 

1026 

560 

645 

1205 

55-59 

397 410 807 471 

483 

954 

60-64 

302 

350 652 

341 410 

750 

65 + 

543 781 1324 

667 988 i 1655 

Total 

7648 

8524 16172 

8366 

9299 

17666 


From the data in the table for the census of 2011, young people make up 25,7% of the total 
population of Riversdaie, the working age a percentage of 66.1%. The Dependency ratio is 
51,3 and the Sex ratio is 89.7. The population density is 161 persons/km 2 


Population Groups: 


Group 

Percentage 

Black African 

8,996 

Coloured 

75,296 

Other 

0,396 

White 

15,396 


Education Information: 

Highest EduCfctKsriJj LeseJ- (AiJ Agefl) 
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Municipal Services: 



Progress has been made in extending basic household services in Riversdale with 87,3% people 
having access to tap water inside their homes, 97.8% have access to electricity. 90.8% 
Households is connected to the sewerage system. 94.1% of the resident's refuse is removed once 
a week by the municipality. 

Other facts: 

> 70% households have no internet access 

> 6.9% households have no income 

> 1,9% earn between R1 and R4800 per month 

> 25.4% households own a computer or laptop 

> 93.3% formal housing 

Challenges: 

o Improve fire rescue response time 
o Upgrade streets and storm water 
o LED projects to increase job opportunities 
o Upgrading of Kwanokuthula sport grounds 
o Stairs for residents in ward 8 
o Play parks must be secured 
o Su pport for ECD facilities 
o More environmental cleaning projects 
o 
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Development Priorities 


Open land 

o Ward 6 has limited opportunities in terms of expansion 

■ River forms natural border on north east 

■ Open areas of land should be used wisely 

" Residents of Ward 6 are far from economic activity 

* De Mist Swimming Pool open space could be used for commercial or housing 

purposes 

■ Development should benefit local residents - Linked to Economic 
Development 

o Ward 7 does have some potential to expand 

■ North western side has room for expansion 
o Ward 8 does have potential to expand 

■ Key areas for development should be land next to N2 along Jakkalskop 

■ Land around Airstrip should be considered for various uses - carefull not to 
remove residents further from economic activity 

■ Development of an industrial area at erf 4015 

Backyard Dwellers 

o Back-yard structures are a major challenge 

o Council should develop a pro-active support plan for these households 
o It is the "temporary" place where people are waiting for houses 
o There is an immense need as it causes health and safety risks 
- Kwanokuthula 

o Development of Kwanokuthula should be done In an integrated manner 
o Commercial development should be provided for 

o School should be built as part of an educational development next to the crechg 
o Lukhanyo should also be extended as the need is much bigger 
o Day Care facilities should also be included 
Industrial Development Principle 

o Industrial area should be expanded and keep job opportunities close to communities 
o Give incentives for industrial investment, provide land - long term lease agreements 
o Relocation is not a feasible option at the moment 
Housing Alternatives 

o Low cost housing can continue as solution 

o The need for alternative housing solutions are immense - mixed use / rental units is 
a major need - everyone cannot afford to buy a house, 
o Land is limited and should densification solutions be proposed 
o Alternative building styles should also be considered and planned for. 
o Create communities that is integrated and provide room for open spaces, commercial 
activity, social activity, social support services like daycare etc. 
o Disabled Friendly entrances to residential homes 
o GAP housing in ward 8 
o 

Commercial Development 


o Focus on Commercial Centre and development in town should be planned 
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o Keep business "In" town and not move to the periphery 
o Jurisch park can be utilised to move business closer to N2 

o Commercial development initiatives that includes PDI's should be considered for 
developments on open land in Wards 6 and 8 
o Potential Economic Node developments identified in map with red asterisks - Barnes 
Street, De Mist open area and open space between Aloeridge and Mdrestond. 
o Support for a Recycling plant in ward 8 

Safety Services 

o Fire services response times a re a major threat to safety of households 
o Risk is escalated by vast number of informal structures in back-yards 
o Should be seen as critical priority by Council 
o MOA with SAPS (community safety projects) 
o N2 Crossing project is a must 
Water Security 

o Riversdale is dependent on Korrente Irrigation Board for water supply 
o Impact of future development on bulk water provision 
o Studies should be made known and Council should plan accordingly 
o Community projects in ward 8 with the focus on green projects and water 
sustainability 
Youth Development 

o Youth development Initiatives should be supported and expanded on 
o Facilities should be used to give access to youth development initiatives 
o Funding for different role players in ward 8 
o 

Sport Facilities 

o Management and maintenance of sport facilities 

o Access to facilities during the day with Initiatives can give much needed social support 
to communities and schools who cannot afford expensive training 
General Development Needs 
o Roads 

* Pavement of roads in previous housing projects 

■ Plan with specific investments and timeframes should be developed for each 
affected community in every ward 

■ Labour intensive methods should be used 

■ Connecting Aloeridge and Panorama with a small bridge at the corner of 
Aalwyn avenue and Buitekant in Aloeridge to aalwyn avenue in Panoranma. 

■ Connecting Petersen road in aloeridge with Petersen street in Progress 

■ One way streets (Church street and warden /van den berg street) 
o Speed Bumps 

■ Should be planned and considered by Ward Committees 

■ Specific request can be forwarded, but plan should be agreed upon 

■ Noted requests for Marsh and Thembani streets in Kwanokuthula 
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Siangrivier 

(GPS coordinates: 34.1447 S, 20.8635 E). 

General Overview 

The data in the table below shows that the population of Siangrivier, Census of 2011 
information and projections for the year 2016 based on the growth rate between 2001 and 
2011. 


Cate so r V 7011 Census Data Projections for 5016 

(biisetl on 2001 and 2011 Census data) 


Age Male Female 

Total 

Male 

Female 

Total 

0-4 

131 

114 

245 

140 

121 

261 

!s-9 i 153 150 

303 

158 

154 

312 

10-14 

154 153 

307 

159 

153 

312 

15-19 

142 . 136 

278 

137 

135 

271 

20-24 

121 

116 

WZTM 

139 

134 

273 

25-29 

111 

97 




244 

30-34 

88 

97 

185 

85 

E3HH1 

174 

35-39 

96 

97 

193 

98 


195 

40-44 

115 

108 

223 

135 

123 

257 

45-49 

87 

96 

183 

103 

BITS 

2l7 

50-54 

72 

102 

174 

83 

122 

204 

55-59 

88 

74 

162 i 104 

87 

192 

60-64 

61 

64 

125 69 

75 

144 

65+ 1 84 

96 

180 : 103 

121 

225 

1 Total 1503 

1500 

3003 

1644 

1636 

3280 


From the data in the table for the census of 2011, young people make up 28,5% of the total 
population of Siangrivier, the working age a percentage of 65.5%. The Dependency ratio is 
52,8 and the Sex ratio is 100.2. The population density is 265 persons/km 2 


Population Groups: 


Coloured 

96,0% 

Indian/Asian 

0,7% 

White 

0,7% 


Education Information: 


Group 

Percentage 

No Schooling 

4,5% 

Completed Primary 

12,4% 

Matric 

12,2% 

Higher Education 

0,6% 
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Municipal Services: 


= 97 , 4 % 


= 67 , 9 % 


= 75 . 9 % 


Progress has been made in extending basic household services in Slangrivler with 67,9% people 
having access to tap water inside their homes, 97.4% have access to electriclty.75.9% of 
households Is connected to the sewerage system. 96.8% of the resident's refuse is removed once 
a week by the municipality. 

Other facts: 

> 91,696 households have no internet access 

> 8,2% households have no income 

> 5,2% earn between R1 and R4800 per month 

> 6,8% households own a computer or laptop 

> 84.3% formal housing 

Challenges: 

> Community hall (kitchen) to small please upgrade 

> Library hours to be increase 

> Emergency response time 

> Youth projects for the young people 

> Street lights must be improved and implemented 

> Post take time to get to residents, slow post system 

> Entry to Slangrivler, to be improved (lights and Slangrivier sign) 

> EPWP projects for the area. 

> Street and storwater upgrades. 

Households that are included in new Urban Edge 

o "dorp stigtlng" should be planned and registered at the SG Offices for: 

■ DeKloof 

■ Malgas 

o Sewerage Services Planning and Funding Applications 
o Stormwater & Roads Planning and Funding Applications 
- Planning for Households that are excluded in new Urban Edge 

o Bokkieskraal, Klipkrans, Fahmied's, Jacobs'e? - Need to be clarified-Housing possibly 
investigate 

o Consultations with all affected parties should be held 
o Humans Settlement Planning should include planning for these residents 
Relocation of Pig Pens 

o Property Management should plan for alternative solution and support to relocate 
the Pig Pens next to Sport facility 
Management and Expansion of Historic and Current Cemeteries 

o Cemeteries to be included in Urban Edge for management by Municipality 
o Extension of cemetery next to school should be considered and planned 
Commercial Land Development 

o Commercial land use should be central and included as such in the SDF 




Services and Industrial Development 

o Services and Industrial land use should be located on periphery of town and located 
next to the open land at the Sport Facilities. Towards the North West of the urban 
edge 
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(GPS coordinates: 34.3671 S, 21.4245 E) 

General Overview 


Stilbaai 


The data in the table below shows that the population of Stilbaai, Census of 20111nformation 
and projections for the year 2016 based on the growth rate between 2001 and 2011. 


Category 

201 1 Census Daia 


i Vuj.joiions for 2010 based on 
200 t and 2011 Census data 

Age 

Male 

Female 

Total 

Male 

Female 

Total 

0-4 

58 

35 

93 

62 

37_ 

99 

5-9 

32 41 

73 

33 

42 

75 

10 -14 

43 

53 

96 

44 

53 

98 

15-19 

66 

59 

125 

63 

58 

122 

20-24 

31 

J6_ 

77 

36 

53 

89 

25-29 

42 

60 

102 

50 

69 

119 

30 - 34 

41 

54 

95 

40 

49 

89 

35 - 39 

53 

56 

109 

54 

56 

110 1 

40-44 

83 

97 

180 

97 

111 

208 

I 45-49 

77 

77 

154 

! 91 

91 

183 

50-54 

56 

98 

154 

64 

117 

181 

55-59 

95 

1 180 

275 

113 

212 

325 

60 - 64 

179 

236 

415 

202 

276 

477 

1 65 + 

689 

1 873 

[ 1562 

847 

1104 

1953 


1545 

1965 

3510 

1690 

2144 

3834 


From the data in the table for the census of 2011, young people make up 7,5% of the total 
population of Stilbaai, the working age a percentage of 48,1%. The Dependency ratio is 108,1 
and the Sex ratio is 78,8. The population density is 138 persons/km 3 


Population Groups : Education Information: 

Group Percentage 

Black African 3,596 

Coloured 3,296 

Other 0,896 

White 92,396 
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Municipal Services: 



Progress has been made in extending basic household services in Stilbaai with 98,8% people 
having access to tap water inside their homes, 99.1% have access to electricity. 99,1% 
Households that is connected to the sewerage system. 98.1% of the resident's refuse is removed 
once a week by the municipality. 

Other facts: 

> 47,196 households have no internet access 

> 10.296 households have no income 

> 0,696 earn between R1 and R4800 per month 

> 57.996 households own a computer or laptop 

> 98.896 formal housing 

Challenges: 


o Municipality must appoint a Town Manager 
o Upgrade water and sewerage plants 
o Maintenance on municipal Infrastructure 


































Development Priorities 


Introduction from previous engagement in Sept 2015: 
o 163 Inputs towards Vision, Trends and Contraints 
o Summarized in 39 Generic Inputs 
o 15 most repeated inputs: 

[~Geballanseerde Ontwikkeling j 

j Lew enstyl Bestemming ! 

| Beperkte Ontwikkeling "1 

| Bewaring en Bestuur van Sensitiewe Ekologiese Stelsels j 

I Beh oud van D orpskarakter as aftreedorp en rustige atmosfeer 
j Ontwikkeling va n Rekr easie en Sport FasNiteite 
j Investering in Infrastruktuur 
! Veilige Omgewing 

^Tariefstrukture wat ontwikkeling sal toelaat 

j______ 

j Gefokusde Sake ontwikkeling 
Toerisme Fokus vir ekonomTese groei 

Sosio-ekonomlese ontwikkeling en bevordering 

Gebrek aan Gesamentlike Vlsle 

Min permanenteTnwoners 

Gereedheid om Ontwikkeling te kan ontvang en bestuur 
Discussions summary: 

There has been a change in the attitude of most residents towards a positivity regarding 
growth. 

Growth is inevitable and the focus should be on managing the growth to protect what is 
important to the residents 

When a critical mass of development is reached the element of crime will also manifest, 
therefore development should be strictly managed and guided towards a common goal of 
maintaining the "ambience" and "free" characteristics of the town. 

Heritage Assets 

o Lappiesbaai area and face of the community 
o "Wes-strand" homes and view from harbour towa rds the river mouth 
o Wildlife within urban areas should be seen as an heritage asset. Maintain and develop 
green corridors throughout the urban layout and development of the town. 

Natural water sources are at Medium risk for salt water Intrusion of aquifers 
Infrastructure to be expanded before development is allowed 

o To what extent has research shown the avalllbility of water from existing sources 
o Regulations regarding water being stored on site at new homes should be expanded 
o Road infrastructure should receive serious consideration for more efficient layouts 
■ Circles should beconsidered at the following intersections from the Main 
Road West: 






• Sterretjlelaan 

• Jongensfontein Road 

• Fynbos Centre 

• Kloof Street 

• Bridge / Main Road East & West 
• Tarring of Osier Street in full 

Renewable Energy 

o It will require change In consumption patterns of residents 
o Investment in more energy efficient home appliances should also be considered and 
causes a larger financial investment. 

o If the municipality can accommodate the feed from home generation back Into the 
grid it would be well received. 

o Even if it can only "zero" the users consumption account. 

o Municipality can consider stronger regulations in terms of renewable resource use 
within new developments 
Business Centre Expansion 

o Business Centre is in need of expansion - current Service Trade (Steyns) in town 
centre are causing problems - Where should it go? 
o Suggestions of developing town centre towards harbour area and Services Trade on 
piece of land across cemetary and Municipal Buildings -Refer to Map 
o Also a possible space for extension of the cemetary 
Harbour Future and Possible Development 

o Suggestions of a yacht marina development 

o In depth studies in terms of harbour placement should be done before any major 
investments are made-Stellenbosch University 
o Small and tasteful waterfront development would be ideal for the harbour and 
Stilbaal as a tourism destination 

o Any development should be done on the basis of Long Term Leases and not 
privatisation of the land. This would ensure that the control of the types of 
development and investments are maintained 
o Mr Francois Gerber provided documentation concerning a Spatial and Economic 
Development Plan (SEDP) for the harbour has been provided to Mr Hendrik Visser 
o Mr L de Vllliers committed to source the documents and together with related maps 
of the days discussions, provide a CD with all information to everyone present, 
o It is important to note that a formal response to the SEDP should be compiled by the 
Municipality, together with the Stilbaai community, before end February 2016. 
Safety Issues relating to Building Contractor workers are a problem. Known cases of burglary 
directly as a result. 

Communication with Stilbaai community should be transparent and pro-active. Include as 
many as possible stakeholders In the process to eliminate as much as possible negative 
perceptions within the community. 

Principle of Capital contribution calculator is supported 
Landing/Airstrip 

o Sub-divide the airstrip from the Pauline Bohnen Reserve 
o Possible expansion rather towards the neighbouring erf, refer to map 
o Suggestions to move the access road also towards the area of Julle-se-Baai, instead of 
going through the reserve 
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Practices of Groenewald Construction on farm 485/23 Is causing serious discomfort to 
neighbouring erven and urban area. See following Imagery: 



(GPS coordinates: 34.3968 S, 20.843 E) 

General Overview 


Witsand 


The data in the table below shows that the population of Witsand, Census of 2011 information 
and projections for the year 2016 based on the growth rate between 2001 and 2011. 


Category 

2011 Census Data 


Projections for 2010 

{based on 2001 and 201 ' Census 

data) 


Male 

Female 

Total 

Male remale 

Total 

0-4 

6 

2 

8 

6 

2 

9 

5-9 


0 



JD_,_J 

10-14 

4 

2 

6 

4 

2 

6 

15-19 


0 




20-24 

4 

4 

8 

5 

5 

9 

1 25-29 

6 

2 1 8 

17 

2 

9 

30-34 

8 

4 

12 

8 n 

4 

11 

'35-39 

5 

- 

5 

5 


[5 

40-44 

9 

13 

22 

11 

15 

25 

45-49 

13 

7 

20 

15 

8 

f/24: 

50-54 

11 

16 

27 

13 

19 

32 

55-59 

13 

19 

32 

15 

22 

38 

60 - 64 

32 

28 

60 

36 

33 

69 

65 + 

57 

56 

113 

70 


141 

Total 

168 

153 

321 

184 

167 

351 


From the data in the table for the census of 2011, young people make up 4,7% of the total 
population of Witsand, the working age a percentage of 66.2%. The Dependency ratio Is 66 
and the Sex ratio is 109.8. The population density is 119 persons/km 2 


Population Groups: Education Information: 

t T 


Group 

Percentage 

Group 

Percentage 

Black African 

9,7% Some Secondary 

15,696 


_ Matric 

39,196 

Coloured 

2,2% 



Higher Education 

42,296 

White 

87,2% 
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Municipal Services: 



Progress has been made in extending basic household services in Witsand with 98,8% people 
having access to tap water inside their homes, 98.8% have access to electricity. The ongoing 
concern is with the low percentage of 22.7% households that is not connected to the sewerage 
system. 99.4% of the resident’s refuse is removed once a week by the municipality. 

Other facts: 

> 38,9% households have no internet access 

> 6.8% households have no income 

> 0 % earn between R1 and R4800 per month and 1,7% between R4,801 and R9,600 

> 62.9% households own a computer or laptop 

> 98.3% formal housing 

Challenges: 

o Municipality must appoint a Town Manager 

o All households should be connected to the sewerage system and/or lower cost for those 
not connected to the system, 
o Public T ransport System 

o Encouragement of owners with vacant stands to develop their stands by building 
residences and not let the land stay empty 
o Upgrade water supply 
o Upgrade caravan parks 
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Development Priorities 
Desired Future Discussion 


- Witsand is a unique, basically crime-less haven -Strength 
Desired future then should maintain crimeless character 
Major development for masses not an option 
Strengthen permanent residents in the retiree demographic 
Strengthened Support Services to aging population 

Being a place where younger generation visitors and home owners can enjoy their Investment 

- Witsand should develop, but on specific conditions 

o Development that suite the lifestyle of current residents and holiday home owners - 
See suggestions for short term Initiatives 

o Not at the cost of the existing economic relationship between Slangrivierand Witsand 
o Not at cost of the natural resources and peaceful destination that Witsand is -Don't 
make it a Knysna 

Municipal Services Infrastructure should be upgraded BEFORE new development are allowed. 
- New development should not place current home owners in worse position. People come 
to use their Investment for 6 weeks in a year and then they cannot enjoy the services that 
they are paying for - Water issue, case in point. 

A place with more recreational activities for holiday visitors and permanent residents 
Trends that are experienced: 

Regulation on the use of natural resources are counterproductive to the desired future 
Consultative sessions with regards to use of natural resources are not having any effect on 
outcomes 

More holiday homes are being established through either sales / new properties 

Limitations to reaching Desired Future 

Load on aging infrastructure during peak season time is a risk to sustainability 
Under capacitated municipal staff establishment to maintain Witsand as a town 

Short Term Initiatives and Proposed Projects: 

Consultations to include holiday home owners to discuss their desired future 
Consultations with transport providers to understand the travelling need of people working 
in Witsand 
Projects: 

o Tennis Court 
o Squash Court 

o Possible space for a small Golf Course 
o Ablution Facilities for Kite-su rfing visitors 

Better law enforcement during peak holiday season on beaches and public access day visitor 
facilities 

- Surfacing of Road from Slangrivier to Witsand Road 
Renewable Energy: 




- Witsand is positive to Invest in renewable energy - Specifically if Municipal network can 
accommodate systems that allow for generation and feed to the municipal grid. 

Witsand would not mind to be known as a "green" town as it can be beneficial to residents 
and the municipality 

- Possibility of developments also looking at water usage changes 

Consumer usage patterns plays an important role to prepare and allow residents to adapt to 
renewable energy solutions 

Renewable energy solutions can be established through "incentives" / "regulatory" 
requirements for new developments 

Municipal Tariff Structure should accommodate renewable resource use. 

Urban Edge: 

Important principle that Urban Edge should guide planning of bulk Infrastructure 
Expansion of urban edge can only be done if services are available 

- Another principle Is that land should be ready for development to be included. If owner 
bordering land have no intention to develop as part of an urban space, then It should not 
included as it has possible tax implications linked to land use and rights given to a property. 
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Agri Worker Household Census 

The information in this section containing agri worker information was sourced out of the publication 
by the Western Cape Department of Agriculture. The full document is available on the municipal 
website. 


The agriworkers household census in the Western Cape province commenced In 2014. It Is Important 
to note that this study is not a random sample of households but a census of agriworkers' and their 
households. This report encompasses data from all areas within the various district municipalities In 
the Western Cape, comprising the Cape Metro, Cape Winelands, Central Karoo, Eden, Overberg and 
the West Coast. Farmers in each area were informed of the study through departmental/community 
representatives and farm related organisations. 

General Population & Household Analysis 

The table below shows the total number of individuals and households surveyed during the data 
collection process from the regions within the Western Cape which are Cape Metro, Cape Winelands, 
Central Karoo, Eden, Overberg and West Coast. It also shows number of survey points as well as the 
number of households surveyed and number of people covered by the census. A survey point in most 
cases covers multiple farms as commercial farmers generally have multiple holdings. It was for ease 
of access that farmers brought agriworkers to one point to be sun/eyed. 

The total number of survey points were 1196 covering an estimated 2991 farms. Compared to the 
other regions. Cape Winelands had the highest proportion of farms interviewed (34.796). The lowest 
proportion of farms surveyed within the regions were recorded from Cape Metro (3.096). 

The number of total households surveyed for this census was 11,028. By regions, Cape Winelands had 
the highest proportion of households surveyed (52.196) and Cape Metro recorded the lowest 
proportion of households surveyed within the province (3.096). 

The number of people surveyed was 42 982 with Cape Winelands recording the highest proportion of 
agriworkers surveyed (51.196). Central Karoo had the lowest proportion of agriworkers surveyed 
(1.396). 


Number of farms surveyed 
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3.07* 

‘.236 2M% 
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415 

34.7% 

1038 

5750 

52.1% 

21968 

51.1% 

( Central Karoo 

62 

s 2% 

155 

189 

1 7% 

SGG 

1.3% 

f-dsn 

132 

11.0% 

330 

961 

8.9% 

4126 

9.6% 


176 

14.7% 

440 

1191 

10.8% 

4572 

10.6% 


375 

31.4% 

938 

2563 

23.4% 

10512 

24.5% 

Province 

1196 

1196 

2991 

11028 

UlLoier 

42982 

-ejE 

42982 




Access to Vital Documents 

Most of the households needed assistance with obtaining an ID documents (939). Eden had the 
highest proportion of households that required this document (39.096), followed by West Coast 
(27.796). The two least required documents in the province were passports (164 households) and 
death certificates (149 households). Eden recorded the highest proportion of households in need of 
assistance for passports (52.996) while the West Coast recorded the highest proportion of households 
that needed assistance in obtaining death certificates (38.996). 


Reckon 

nousehokfe rn need of assssfiiniit .viiii vital dotiumoms i’X., 

ID 

Birth 

certificat 

e 

Marriage 

certificat 

e 

Death 

certificat 

e 

Passpor 

t 

Realdant 

permit 

Cape Kkjirr, 

1.1% 

0.7% 

0.8% 

0.0% 

0.0% 

0.0% 

Cape 'lA/meiands 

24.8% 

22.9% 

13.2% 

20.8% 

26.2% 

17.8% 

Co rural fcitoo 

3.0% 

3:9% 

7 . 8 % 13.4% 

12.8% 

6.3% 

Edoii 

39.0% 

49.2% 

50.6% 

24.8% 

39.6% 

52.8% 

Qverberu 

4.5% 

3:2% 

2.3% 

f|y.o% 

4.9% 

1.3% 

tyVept Cogs! 

27.7% 

20.1% 

25.3% 

38.9% 

16.5% 

21 9% 

'OceLnl 

939 

537 

257 

149 

164 

320 


39.7% 

22.7% 

10.9% 

6.3% 

6.9% 

13.5% 


Dwelling Infrastructure 

Seventy eight percent (78.096) of agriworker households reported being situated on the farm. Of the 
various types of agriworker dwellings 'on the farm', the data showed that 7482 (91.196) household 
dwelling structures on the farm are brick houses. Informal dwellings (2.396) followed by RDP (1.696) 
and mud houses (1.096) were other types of structures that agriworker households based on farms 
lived In. When compared to 'off farm' dwelling types it was found that brick structures dropped 
considerable to 47.596 and informal dwellings increased to 22.396. 

The results indicate that the main source of electricity for all agriworker households is from the mains 
(94.096) and electricity is also the main source of fuel used for cooking and lighting. In terms of source 
of water, the results indicate that 8644 (79.296) of households in the Western Cape have access to 
piped water inside the house. Of this number, 55.796 are found In the Cape Winelands region. "Piped 
tap water on site" is the next most popular source of water across all agriworker households that 
participated in the census (1588,14.6%). Less popular sources of water include flowing streams, dams 
or pools and boreholes. 


A total of 6522 (60.9%) households indicated that their refuse was removed by the farmer while 1736 
(16.2%) households said that they were responsible for the removal of their own waste followed by 
the remaining 2447 (22.9%) households that cited the municipality as being responsible for removing 
refuse. Most 9553 (88.1%) of the households also indicated they had access to flush toilet/s on the 
premises. Despite this 448 households indicated that they had no toilet facilities; 31.9% of which are 
located in the Cape Winelands, 31.0% in the Eden and 22.8% in West Coast regions. 


Access to Education 

Across the regions, 11287 (26.26% of the population) of those surveyed were attending school. The 
Cape Winelands, having the biggest population of all regio ns, recorded the highest propo rtion of all 
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school-going children in the province (52.596). The lowest proportion of those surveyed attending 
school in the province was recorded in the Central Karoo and Cape Metro region with 0.796 and 3.196 
respectively. This is in line with their population sizes. In total 8.996 of children that are of school going 
age are currently not attending school. Non-attendance is the greatest problem in the West Coast 
region (36.796), followed by Cape Winelands (27.596) and Eden (13.196). The main reasons at a 
provincial level that are driving absenteeism are: Not wanting to study (26.696), No money for fees 
(23.296), Pregnancy (10.596) and feeling that Education is Useless (10.096). 

Most of the children at the cr&che level travelled less than 3km to school followed by the children in 
the primary school, while those learners who travel a distance of 10 or more km was highest among 
the high school students. The results also showed that, 2719 learners across the province required 
assistance with school uniforms followed by assistance with school fees (1841). Vocational skills and 
development FETs were Indicated as areas where least assistance was needed among the 
respondents. 

Education related assistance 

The table below indicates the forms of education related assistance that respondents indicated are 
required by households. Respondents could indicate more than one item that they required assistance 
in. 

' Region Education related asSi^t^irii^c: 



Feeding 

School 

fees 

School 

uniform 

Scholar 

transport 

Career 

guidance 

Cape Verro 

2 % 

3% 

2 % 

2 % 

3% 

Capo Wmelands 

62% 

59% 

56% 

62% 

44% 

Central Karoo 

1 % 

1 % 

1 % 

1 % 

0 % 

.Ednn 

16% 

10 % 

11 % 

16% 

32% 

OuEirhtirg 

;9% 

10 % 

11 % 

9% 

8 % 

West Coast 

10 % 

18% 

20 % 

10% 

13% 

"Province 

782 

1841 

2719 

943 

485 

Provincial proportion 

9.5% 

22.3% 

33.0% 

" 11.4% 

5.9% 




Region 

Education related assistance t%i 





Access 

to 

bursarle 

s 

Special 
educatlo 
n needs 

Vocation 
al skills 

Deveiopme 
nt (FETs) 

Short 

course 

s 

Otne 

r 

Celftfetro 

2 % 

2 % 

0 % 

12 % 

1 % 

2 % 

Gripe Wipsfarp3~ 

49% 

54% 

76% 

0 % 

76% 

82% 

Central Karoo 

0% 

0% 

0% 

0 % 

0 % 

0 % 

; Eden 

26% 

30% 

24% 

0 % 

12 % 

2 % 

Overtoil 

9% 

8 % 

0 % 

41% 

6% 

2 % 

" Wost CtDiit 

14% 

6% 

0 % 

47% 

4% 

11 % 
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8.3% 4.0% 

1.9% 0.7% 

2.4% 

0.5% 


The results showed that, 2719 of the respondents indicated their need for assistance with 
school uniforms followed by assistance with school fees (1841). Vocational skills and 
development FET's were indicated as areas where least assistance was needed among the 
respondents. Relative to the other regions, respondents from Cape Winelands expressed the 
greatest need for assistance across all the types of educationally related assistance, short 
courses 76.0%, vocational skills 76.0%, scholar transport 62.0%, assistance with school 
uniform 56.0%, 59.0% for school fees and 62.0% for feeding assistance. This was expected 
given the high proportion that Cape Winelands contributed to the overall census population. 
Following similartrends in previous tables, the Cape Metro and Central Karoo regions reported 
the lowest proportions of educationally related assistance needed. 

Healthcare services 

The common health service that was requested by the agriworkers was the road to a health card 
(5009, 59.2%). The highest numbers for this required service were recorded in the Cape Winelands 
(51.1%). Assistance with medication and medical check-ups was also popular with the highest 
percentage coming from Eden (41.4% and 42.5% respectively). The health ca re services that were least 
required were rehabilitation, assistive devices and height/weight measurements. Central Karoo also 
did not record any people requiring assistance with assistive devices, school feeding programme, 
immunisation and height/weight measuring and rehabilitation services. 

The health services required by female agriworkers In the Western Cape province were also captured 
in the census. Table below shows the results from the data collected. 

The data revealed that, there Is high need for pap smear services by women within all regions. This 
service had the highest number respondents in the West Coast region (34.5%), followed by Cape 
Winelands (23.2%). Prevention of mother-to-child transmission of HIV (PMTC) and Pre/Post-natal 
health care were relatively less requested services. PMTCT was mostly requested for in West Coast 
(42.6%), Central Karoo had the least response for needing the services of PMTCT (1.1%). 
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Pre/post¬ 

natal 

Pap smear 

Family 

planning 

Cape Metro 

| 5.3%“ 

6.4% 

4.6% 

7.2% 

■ 

| 9.5% 

10.2% 

23.2% 

20.6% 

Central KaitiO 

0.1% 

2.7%“ 

3.8% 

3.0% 

Eden 

22.1% 

19.3% 

12.8% 

14.2% 

Ovrirbdftj 

| 19.5% 

17.6% 

21.2% 

15.5% 

West Coast 

42.6% 

43.9% 

34.5% 

39.5% 

Province (n) 

190 

187 

1245 

529 

■ 

8.8% 

8.7% 

57.9% 

24.6% 


Results from the table below shows healthcare assistance required by the children within the 
areas of study. The results show that learner support was the highest required service across 
all categories with Eden recording 34 (75.6%) cases. Eden also recorded the highest number 
of children with need for health care assistance in audiologist (60.0%), occupational therapy 
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(60.0%) and physiotherapy (51.9%). West Coast however recorded the second highest 
percentage (33.3%) for children In need of assistance with speech therapy after Eden (59.3%). 

Healthcare assistance required by children 

Region W I 





Speech 

therapy 

Audiologist 

Occupational 

therapy 

Physiotherapy 

Learner 

support 

Cape Metre 

3.7% 

10.0% 

10.0% 

7.4% 

4.4% 

: WmeleritU 

Not Asked 

Not Asked 

Not Asked 

Not Asked 

Not Asked 

Central Karoo 

3.7% 

0.0% 

0.0% 

0.0% 

4.4% 


59.3% 

60.0% 

60.0% 

51.9% 

75.6% 

OverrfceiB 

0.0% 1 

0.0% 

0.0% 

0.0% 

0.0% 

' 

33.3% 

30.0% 

30.0% 

40.7% 

15.6% 

Province inj 

27 

30 

— 20 

27 

45 

FV I.in • 1 

18.1% 

20.1% 

13.4% 

18.1% 

30.2% 


Agricultural Skills Desired 

The table below shows the different skills agriworkers desire to have. The data shows that majority of 
the agriworkers within Western Cape have the desire to be a supervisor (2484, 20.396). The region 
with the most people who desire this agricultural skill (supervisor) is Cape Winelands region (58.796). 
Many agriworkers also have a desire for obtaining tractor driver skills, a total of 2244 have indicated 
an Interest in these skills across all regions. Cape Winelands also had the highest proportion of people 
with the desire for tractor driver skills (52.196). Many respondents in the province also desired 
manager skills (1076,8.896), general farmworker skills (1829,15.096), administration skills (1185,9.796} 
and section leader skills (1195,9.8%). The least desired skill was animal production (456,3.7%). 
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General worker 

Tractor driver 

Animal 

production 

Technical 

operator 

Irrigation 

specialist 

Section leader 

Supervisor 

Administration 

Manager 

Cape Metro 

3.8% 

2.4% 

33 % 

: 6% 

2.-1% 

4.2% 

i m 

1.9% 

2.4% 

Cap-: '-Vinetands 

63.3% 

52.1% 

36.4% 

54.2% 

61.7% 

54.7% 

58.7% 

55.6% 

51.1% 

Cemral Kar 

1.1% 

2:5% 

3.9% ] 

1.9% 

0 . 8 % 

3 : 5% 

2.29* 


2.6% 

Eden 

7.3% 

13.6% 

32.2% 

14.7% 

16.9% 

12.1% 

12.9% 

12.2% 

16.5% 

Overt«fy 

6.0% 

7 . 0 % 

5.7% 

6.1% 


12.1% 

9.7% 

10.2% 

8.9% 
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18.5% 

22.1% 

18.4% 

22.6% 

10.9% 

133 %- 

15.5% 

17.9% 
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1829 

2244 
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m 
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Province {%) 

15.0% 

18.4% 

3.7% 

7.9% 

6.5% 

9.8% 

20.3% 

9.7% 

8.8% 


Social Grants 

The following table details the various social grants currently received by households. These include 
social grants such as disability, foster care and old age pension. The data shows child support as the 
most received social grant with 5173 households receiving one or more child support grants. This 
represents 46.996 of all households captured in the census. This is followed by the old age pension 
accounting for 1082 households indicating that they have received this social benefit. The warveteran, 
social relief and indigent roster social grants make up the lowest proportion of social grants received 
with 53,56 and 49 people receiving these respectively. These were mainly found in the Eden district. 
Overall, 6333 of the 11028 households (57.396) captured in this census receive one of more social 
grants indicating a substantial dependence on social assistance within this population group. 
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Years working and living on farm 

Table below also shows the proportion of households containing members who have worked on the 
farm for a given number of years. The data shows that, most of the respondent households have 
members who have worked for more than 10 years on the farms (1811,38.496). West Coast recorded 
the highest proportion (in the province) of households with members who have worked for more than 
10 years (1004,55.4%), while Central Karoo recorded the lowest proportion (2.1%). There was no data 
for Cape Winelands as this question was not asked in the first phase of the census. 


Region Number ot 


I D-1 1-3 3-5 5-10 more 

than 10 
years 

j 5.8 5.6 4.4 6.8 7.5 


Cape '.Vjna lands* 


Not Asked 

Not Asked 

Not Asked 

Not Asked 

Not Asked 

Central Karoo 

8.2 

5.6 

5.9 

3.4 

2.0 

Eden 

-- 

15.9 

17.1 

12.5 

16.6 

14.1 

Overbem 

10.1 

15.3 

17.1 

19.2 

21.1 

West Coast 


60.1 

56.3 

60.0 

53.9 

55.3 

Provin.:-: rrj 


466 

496 

473 

733 

i 765 

Pfoymco f%y 

11.8% 

12.6% 

12.0% 

18.6% 

44.9% 


Methods of Communication 

The table below reports on the number of agriworker households that listen to the radio across the 
region of study for this report. The number of households that reported listening to the radio were 
6406 (58.06% of all households) with KFM and RSG being the most popular radio stations. Most 
respondents listened to the radio during the evening 3064 (47.5%) and morning 2029(31.5%). 
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Listen 

radio 

lime of e 




1 morning 

midday 

afternoon 

evening 

Cape Metro” 

2.6 

2.3 

3.3 

2.2 | 

2.6 J 

Capt- Wipolandi 

52.9 

54.1 

44.5 

45.5 

54.9 

Central Karoo 

1.9 

1.2 

0.9 

3.9 | 


Eden 

10.7 

9.2 

5.5 

6.7 

12.2 

Overt*! rg 

7.7 

9.3 

9.7 

12.8 

fill 

West Coast” 

24.2 

24.1 

36.0 

28.9 

16.6 

Province In) 

5406 

2029 

866 

492 

3064 

Province (%j 

58.09% 

31.5% 

13.4% 

7.6% 

47.5% 
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Table below shows the channel of communication used by the agriworker households. The 
most common methods of communication used are cell phone calls, cell phone sms, word of 
mouth and messages from the former. 

The most popular communication method is cell phone sms with 4490 (29.5%) households 
preferring this method. The highest number of households using this method of 
communication were recorded in Cape Winelands 3306 (73.6%), and the lowest in Central 
Karoo 36 (0.8%). 

The preferred channel of communication by agriworker households is shown in Table 42 
below. The preferred channels of communication were In line with that currently used by 
households with several respondents also indicating their preference for cell phone calls 
(1781, 19.7%), word of mouth (1453, 16.1%) and from farmer (1680, 18.6%). The least 
preferred channel of communication was by union/association/fbrum (23, 0.4%). 


Social services required 



Region 

Sacra] services required 






Child at 

conflict with 

Temporary 

shelter 

Foster care 

Child 

maintenance 

Orphaned/ 

abandoned/ 

Behavioural 

problems 

Domestic 

violence 

Substance 

abuse 

Services to 
older persons 

Victim 

empowerment 

Counselling 
and support 

Reintegration 
of child 


C'dpt? Metro 

3.0 

5,6 

5.3 

3.6 0.0 

3.0 2.0 2.9 

0.0 

0.0 

1.7 

0.0 



% 

% 

% 

% | % 

% % 1 =% 

% 

% 

% 

% 


Cape 

46.5 

61.1 

63.2 

50.9 70.0 

44.8 71.3 62.7 

72.7 

87.5 

67.8 

83.3 


Wirieferwls 

% 

% 

% 

% % 

% % % 

% 

% 

% 

% 


Cenlrai 

0.0 

0.0 

0.0 

0.0 0.0 

0.0 0.0 0.0 

0.0 

0.0 

0.0 

0.0 


Karco 

% 

% 

% 

% % 

% % % 

% 

% 

% 

% 


Eden 

28.8 

27.8 

15.8 

32.7 10.0 

29.9 10.9 9.8 

9.1 

12.5 

13.6 

0.0 



% 

% 

% 

% % 

% % % 

% 

% 

% 

% 


OvcJberg 

12.1 

5.6 

0.0 

7.3 10.0 

13.4 1| 5.9 6.9 

3.0 

0.0 

5.1 

16.7 



% 

% 

% 

% % 

% % % 

% 

% 

% 

% 

West Coast 

7.6 

0.0 

15.8 

5.5 10.0 

9.0 9.9 17.6 

15.2 

0.0 

11.9 

0.0 


;_ | 

% 

-% 

% 

% % 

% % % 

% 

% 

% 

% 

PKwnice i n) 

66 

18 

19 

55 10 

67 101 102 

33 

16 

59 

6 


Province \%) 

12.0 

3.3 

3.4 

10.0 1.8 

12.1 18.3 18.5 

6.0 

2.9 

10.7 

1.1 



% 

% 

% 

% % 

% % % 

% 

% 

% 

% 
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Joint Planning Initiatives 

Lead PSG Linkage I Proposed JPI Supporting Latest Update From Leading Latest Update from 

Department Projects Departments Department/Municipality Supporting 

/ DepartmentfMunicipallty 
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Public Expenditure on. Infrastructure 


National Allocations to Municipalities (2018/19 - 2020/21) 


5Q0OO 

ah dCo 
§ mm 0 

u JOCWO 
« 25000 
1 I0OOO 

1 isnoo 

* lflGOO 
50GQ 




c 

tquftafcte 

share 

kqumM 

Pualic Sfeifes 
Preeramm« 

Integri^d 
Grant for 
VfvntfpirfitiM 

Nation «J 
•TttMftsaWsn 
PiudPAinns 
(ISOTWf 
Grant 

iTiteseaUMl 

National 

SfcstrSiatfion 

Pragf&imw 

(Munlcipr*) 

Grant 

tool 

Gownmari* 

financial 

Grant 

Municipal 

fnfr«tnicti^ 

t 




huuqia 



■ ?aie/i9 

40 865 

1026 

0 

aooo 

issa 

13463 

p 3019/20 

44040 

0 

110 

1920 

1550 

1365Q 

• 2020/21 

47615 

~Si _ 

116 

1200 

1550 

14173 


National Allocations / Municipality 

2018/19 

2019/2 

0 

2020/2 

1 

Grand 

Total 

Hessequa 

59,923 

41,270 

46,554 

187,847 

Equitable share 

40,885 

E 

47,615 

132,540 

Expanded Public Works Programme 
Integrated Grant for Municipalities 

1,026 

0 

0 

1,026 

Integrated National Electrification 

Programme (ESKOM) Grant 

0 

110 

116 

226 

integrated National Electrification 

Programme (Municipal) Grant 

3,000 

1,920 

3,200 

8,120 

Local Government Financial Management 
Grant 

1,550 

1,550 

1,550 

4,650 

Municipal Infrastructure Grant 

13,462 

13,650 

14,173 

41,285 












































WCG Departments and funding 


Cultural Affairs and Sport 


201 202 Grand 

9/20 0/21 Total 


Community Library services grant 


Library services replacement funding for most 4,664 5,3 

vulnerable B3 municipalities _ 00 

Environmental Affairs and Development 50 
Planning__ 


Greenest municipality competition 


Greening development grant - Tuin-opdle-Brak 


2017/18 201 
REV 8/19 


7,864 8,7 

24 


3,200 3,424 3,609 3,807 14,040 



Human Settlements 


10,048 750 


Human Settlements Development grant 10,068 750 

(Beneficiaries) __ 


Local Government 


8,166 19 


Community development workers (CDW) 
operational support grant _ 

Fire service capacity building 


Local Government graduate internship grant 66 


Municipal capacity building grant 


Municipal Drought support grant 


Municipal Electrical master plan grant 


7,500 


600 



HESSEQUA MUNISIPALITEIT 

2018 - 05 ‘ 3 

Posbus29,F <er*dH6©70 

















































Municipal infrastructure support grant 


Municipal service delivery and capacity building 
grant 


Thusong service centres grant 
(Sustainability:OperationaI support grant) 


Provincial Treasury 


Western Cape Financial Management Capacity 240 
Building Grant 


Western Cape Financial Management Support 330 
Grant 


Transport and Public Works 


Financial assistance to municipalities for 111 
maintenance and construction of transport 
infrastructure 


Grand Total 


26,829 10, 

293 


1,590 


95,52 

4 


HESSEQUA MUNtSIPAUTEITI 


2018 - 05 * 


Posbus tymm i 6670 



































Municipal Support Projects 




MIG Budget 


1 


■ 

Fund 

Totals Konsep 
Begrotlng 2018/19 

j 

■ 

Upgrading of Sportsfields - 
Kwanokathula 

■ 

MIG 



700 000 

Development of Sportgronds - 
Slangrivier 

■ 

MIG 

1 700000 

5000000 

3233410 

Upgrading of Sportsfields - Sport 
facilities Counter Funding 

■ 

CRR 



202723 

Upgrading of Sportsfields - 
Melkhoutfbntein 

1 

MIG 

800000 

3 874991 

3 649 039 

Upgrading of Sportsfields - 
Melkhoutfbntein Counter 

Funding 

1 

CRR 



1 952550 

Development of Sportgronds - 
Bitouville - G/M 

■ 

MIG 



681 901 

New Cricket Grounds - 
Heidelberg 


MIG 




Storm water & Kerbing - Helm 
Street -H/B 

4,5 

MIG 




Upgrade Roads -S/R 

4 

MIG 



4 200 000 

Upgrading of Sewerage works - 
Phase 2 - Riversdale 

6,7,8 

MIG 

10 288 900 

4 092509 

1 000 000 

1 

. '1 


HESSEQUAMUNtSIRMJTEIT 






























































